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Recording Notice & Participation Guidelines

• This webinar is being recorded and will be posted to the Michigan Swimming Officials site, 
so we ask that you please keep your questions relevant to the topic.

• Please be mindful of your audio if you choose to unmute.

• We will answer questions at the end of each topic, as well as, at the end of the session.

• Please pop your questions into the chat at any time.

• A member of the Officials Committee will monitor the chat and make sure you get an 
answer.
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Meeting Agenda

Start End Duration Topic Presenter

7:00 7:05 05 min Welcome & Introductions Adam Forbes

7:05 7:15 10 min Apprenticeship Process Overview Adam Forbes

7:15 7:20 05 min Timing Systems & Adjustments Terri Clark

7:20 7:25 05 min Rules & Regulations Update Holly Russell

7:25 7:45 20 min Sanctioning Updates & Reminders Randy Hall

7:45 7:55 10 min Q & A All

7:55 8:00 05 min Closing Comments Holly Russell
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Apprenticeship Process Overview
Presenter: Adam Forbes
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Apprenticeship Overview

• Requests to apprentice should always be channeled 
through the Meet Referee. If an apprentice reaches 
out to you directly, please have them contact the 
Meet Referee first prior to training.

• Session Requirements*
• Minimum of four (4) sessions over two (2) meets with a 

Trainer(s)

• Sessions must include strokes and/or relays

• Time trials and freestyle only sessions do not count

• Only USA/MI Swimming sanctioned and/or approved 
meets may be used for certification

• Please be sure to reference the skills listed on the 
Session Report† often during training as the 
apprentice will need to demonstrate competency on 
all to be certified.

• Provide a completed Session Report † to the 
apprentice at the conclusion of the session(s).They 
will need this to apprentice future sessions at other 
meets, and ultimately, submit with their Application 
for Certification once all requirements have been 
met.

* Michigan Swimming Officials - Administrative Official

† administrative-official-session-report_065573.pdf

https://www.gomotionapp.com/team/MI/page/advancement/administrative-officials
https://www.gomotionapp.com/team/MI/page/advancement/administrative-officials
https://www.gomotionapp.com/team/MI/page/advancement/administrative-officials
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/administrative-official-session-report_065573.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/administrative-official-session-report_065573.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/administrative-official-session-report_065573.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/administrative-official-session-report_065573.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/administrative-official-session-report_065573.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/administrative-official-session-report_065573.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/administrative-official-session-report_065573.pdf
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Before the Meet…Yes, it Counts!

Start working with apprentices early on so they 
can familiarize themselves with pre-meet 
activities

✓Have them create an email dedicated to AO 
activities

✓CC them on emails so they have visibility into 
the types of communications that take place 
before the meet

✓Have them prepare a meet packet

✓Have them create a Meet Manager* file

✓Have them import entries

✓Have them run reports

Yes, it counts as a session!

* Hy-Tek License

https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/hy-tek-renewal_017868.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/hy-tek-renewal_017868.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/hy-tek-renewal_017868.pdf
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Resources & Tips

• Timeline of Activities

• Pre-Meet

• Meet

• Post-Meet

• Guide to Meet Manager

• Creating Meet Manager File

• Importing Entries

• Running Reports

• Tips & Tricks

• Timing Adjustments

• Timing Adjustment Ref Guide (USAS)

• Determine the Official Time (MS)

Michigan Swimming Officials - Administrative Official Resources

https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/ao-timeline-of-activities_012442.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/ao-timeline-of-activities_012442.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/guide-to-meet-manager_030779.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/guide-to-meet-manager_030779.pdf
https://websiteprodcoresa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/officials-training-resources/timing-adjustment-resources/timing-adjustment-rule-change.pdf
https://websiteprodcoresa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/officials-training-resources/timing-adjustment-resources/timing-adjustment-rule-change.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/determine-the-official-time_092789.pdf
https://www.gomotionapp.com/MI/UserFiles/Image/QuickUpload/determine-the-official-time_092789.pdf
https://www.gomotionapp.com/team/MI/page/tools--resources/administrative-official-resources
https://www.gomotionapp.com/team/MI/page/tools--resources/administrative-official-resources
https://www.gomotionapp.com/team/MI/page/tools--resources/administrative-official-resources
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Timing Systems & Adjustments
Presenter: Terri Clark
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102.14.2C Administrative Official

• Shall be responsible to the Referee for determination and recording of official time.

• (3) Unless otherwise directed, notifying the Referee whenever a time obtained by the 
primary timing system cannot be used as the Official Time.

Figure 1: Timed Final

Meet Operations Structure
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102.23 Timing Rules

Types of Timing Systems

• Automatic - A timing system activated by a starting device and stopped at the finish by 
the swimmer touching the touchpad

• Semi‐Automatic - A timing system activated by a starting device and stopped by buttons 
pushed by timers at the finish touch of the swimmer

• Manual - A timing system consisting of individual lane timers, each operating a manual 
watch that is both started and stopped by the timer

Timing Designations Primary Secondary Tertiary

Pads, Buttons, Watches Automatic = pad times Semi-Automatic = button times Manual = watch times

Buttons, Watches Semi-Automatic = button times Manual = watch times None

Watches Only Manual = watch times None None
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Never mix data from different timing 
systems when doing timing adjustments!
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Rules & Regulations Update
Presenter: Holly Russell
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Rules & Regulations Update

R-4 Handling Entries and Achieved Times when 
Exceeding the Entry Limits 

Rule 102.2 establishes entry limitations for both timed 
finals and prelims/finals meets. The amended language 
specifies how to handle entries that exceed the entry limits 
and it specifies how to handles times achieved when the 
number of swims exceeds the entry limits. Unless explicitly 
stated otherwise in the meet announcement, the following 
procedures should be followed. 

• “. . . a swimmer found, prior to seeding, to have 
exceeded the session, daily, or overall meet entry limit 
shall be scratched from any and all events that occur 
beyond the allowable limit, in the order the events are 
contested.” 

• “. . .a swimmer found to have competed in events 
beyond entry limits shall be administratively disqualified 
from any and all events that were swum beyond the 
allowable limit.” 

FINAL Rules and Regulations Updates 20251014.docx

https://image.mail.usaswimming.org/lib/fe3611737164047f711675/m/1/e4624608-9e54-4fce-8da1-230b32241948.pdf?utm_campaign=MarketingCloud&utm_medium=email&utm_source=October+2025+Officials+Newsletter&utm_content=Click+here
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Sanctioning Updates & Reminders
Presenter: Randy Hall
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Sanctioning Reminders

• Fee Structure – Please be aware of the current fee structure.  The maximum fees are now 
higher, but many are copying fees from previous meets, not realizing that higher fees are 
allowed.  This will be important when the new swimming surcharge rules go into effect.*

• Meet Packets – Make sure, if copying language from previous meets, that you use the current 
meet template.†

• Time Trial Sanctions – if you would like to offer time trials at your meet, including this 
information at the time of sanctioning is preferred.

• If the Meet Referee or AO does not work any part of the meet, let me know so that I can 
record this information.

• 60 Day rule – submit the meet sanctioning materials 60 days prior.  If there is an issue 
preventing this (need meet referee, pool issues, etc.), let me know.

• Unattached Swimmers – Change to UN in Meet Manager.

* Michigan Swimming - Fee Schedule

† Michigan Swimming - Meet Host Resources

https://www.miswim.org/page/governance/custom-page1
https://www.miswim.org/page/governance/custom-page1
https://www.miswim.org/page/governance/custom-page1
https://www.miswim.org/page/events/meet-host-resources
https://www.miswim.org/page/events/meet-host-resources
https://www.miswim.org/page/events/meet-host-resources
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Q & A
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Closing Comments
Presenter: Holly Russell
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