Officials Committee Meeting Agenda

1. Introduction of Officials and Commitee Members
e Still looking for 1 or 2 Officials and 1 Athlete
2. Training for new officials
e Need to hold one training January and February
3. Discuss continued education & training for certified officials
e Testing
e How do we educate officials in between annual meetings
e Mentoring
4. What's your expertise????
5. Recommendations for how we best serve our Officials???
e Over Communicate
i. Monthly Newsletters
ii. Announcing when someone gets certified
6. Championship Meets
e Use of Radio
e Crew Selections

7. Schedule the next meeting

1.10.23



