Notes

Officials Committee Meeting
1.24.24

e Newsletter
a. Not longer than 1 page in length
b. Introduction of the Committee
c. Recognizing new officials
d. Rule interpretations or Case Studies and New Rules

e New Officials
e Gathering the names of the New Officials in your area
= |dentify if there are new officials in your area
e Welcome Gift
= Stroke & Turn: Name tags and Shirt
= Starter: Clip Board
=  Referee: Bell
e Website
e Redesign
= Bios & Pictures of Committee members
=  Meeting Minutes
= Updated Roster
= Meeting Schedule
= Upcoming Trainings

e Referee Discussion

® How do we proceed?

e The needto have deck referees

e Recommend that all meet referees go through proper training

e Discussed the current division of Referees. Having a call to evaluate the
status of all Referees marked R1. Planning to form a group of current
westside and eastside referees to evaluate the R1’s. Waiting until R9 is
released before we act. Before the 1% of March

e Observed Meets



e How to support meets? - Will only proceed with finding officials for the State
Meet. Informed about the Form A for non-season ending meets. Will send
Damon an updated list of officials.

e Starter & Meet Referee Training
e Plan on offering Starter, Referee and AO training annually.
Referee training to be offered in time for the start of the Short
Course Season. All other training is to be offered twice a year.

e Open Discussion
e Next Meeting Date is February 14" at 7:00PM. Request that you
send Holly any items you’d like to see on the next agenda.
Meeting adjourned at 8:55PM.



