Michigan Swim Officials Committee Meeting

Notes 3.20.24

Members in attendance: Holly Russell, Dean Schroeder, Terri Clark, Adam Forbes, Cynda
Avery and Dominick Ducato.

1. Rescheduled AO Clinic:

a. Clinic needed to be rescheduled the new date is 4.18.24 at 6:30PM
2. Survey:

a. Discussed the survey planning to send out by April 15t

b. Survey will be sent to Officials, Board Presidents and Meet Directors
3. SCY Meet Setup:

a. Looking to have the Meet Save the Date from updated to remove the
outdated information but include the Meet Referee and AO.

4. State Meet Recruitment:
a. Discussed how to recruit for State Meets going forward.

i. Recommendation to identify who wants to be on the assigned team
ASAP. The plan is to send out a communication to ALL Meet
Referee and AO’s in early April asking who is interested in working
in those positions. The committee will choose who will be assigned
the respective meets. Working with Terri to mimic the Sectional
meet signups.

5. Updated the communication to the officials regarding the R9 Legislation will send
out this weekend. Listed Terri’'s name as a point of contact for any officials that
may have questions regarding the apprentice process.

6. Officials Code of Conduct:

a. Plan to revisit the bi-laws and update the language if necessary.

7. Date for the next meeting April 24™" at 7:00PM zoom link will be sent out to the
committee members.



