Michigan Swim Officials Committee Meeting
Notes 4.24.24

Members in attendance: Holly Russell, Dean Schroeder, Terri Clark, Adam Forbes, Cynda
Avery, Dominick Ducato and Shayla Mitchell. Meeting started at 7:31 PM and ended at 8:50 PM

1. Discussed Topics:
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a. Need to clarify how to become an official and steps for advancement.

b. Need to offer a Starters Clinic to help the officials who are interested and
who have already sttarted the process.

c. Train Referees to use OTS host a manditory training on May 15, 2024 via
zoom; Dean and Magaret to create a PowerPoint by May 8"

d. Updated the Protocol/ Code of Conduct for Officials and encourage that it
be included at every stroke briefing.

Survey:
a. Discussed the survey results

State Meet Recruitment:

a.

Terri to work on a form that will be sent out to all certified Referee’s and
AOQO’s asking if there is an interest in working the 2 State Meets?
Communication to go out next week and response is requested by May
15th,

Officials Code of Conduct:

a. Plan to revisit the bi-laws and update the language if necessary.

Need to get access to the Officials Website for Shayla and Dominic

Date for the next meeting May, 23 at 7:30PM zoom link will be sent out to the
committee members.



