Officials Committee Meeting
August 7, 2024

Attendees: Holly Russell, Cynda Avery, Dean Schroeder, Terri Clarke, Adam Forbes

Recap of budget request
Discussed State Meets:
e |t was recommended that the AO, AR and MR positions be
shadowed at Prelm/Finals meets during the year.
e Possibly allowing these positions a small stipend to train at the
State Meets.
e 6 Possible P/F Meets in the Short Course Season
o Open Water
e Work with the National Open Water Trainers to set up an Online
training course for the Week of September 8.

o Officials Annual Meeting Responsibilities: Have presentations ready and
emailed to committee members by Sept 8. This will ensure time for the
committee to give feedback.

e Dean & Margaret- OTS

e Holly — Code of Conduct, Briefing Expectations

e Adam- Recruiting

e Cynda R9- Advancement with in the LSC

e Casey- N2/N3 Advancement?
Holly to send out Hot August Nights information to all AO’s
Next meeting is scheduled for September 18" 8:00 PM



