Officials Committee Meeting Recap
September 18, 2024
8:00PM -9:00PM

Attendees: Holly Russell, Dean Schroeder, Adam Forbes, Terri Clark, Cynda Avery
and Shyla Mitchell

e Reviewed the presentations and discussed minor adjustment. Terri will
merge the presentations
e Complete the Agenda for the Meeting
e Agenda as follows:
* |ntroduction of Committee (2 Min) Holly
= Expectations of Officials (10 Min) Holly
= R-9 (20 Mins) Cynda
= Recruitment (10 Min) Adam
= Advancement (15 Min) Casey
= QTS (20 Min) Dean
e Discuss objectives & to dos for the business meeting
e Secure an Evaluator for State Meets
= March 7t-9%" CW hosting Mags Meet
= March 21%-23 MLA hosting the Ultra Meet
e Secure a trainer from the Central zone to lead an open water training
e Find out USA swimming is on track to release the training module for
Starter and AO
e Send Announcement with meeting details to all Officials by the 9.21.24

Next meeting will be October 23™ at 8:00PM



