Minutes

Officials Committee Meeting Agenda 11.13.24

Attendees: Holly Russell, Terri Clark, Adam Forbes, Dean Schroeder, Dominick Ducato,
Shyla Mitchell

8:00 PM-8:40 PM

Tracking Meet Participation
= Requesting that all MR send in their Pay Summaries and Evaluations
HS State Meet Protocol Email
= Holly to send an Email to Observers on Protocols and Uniform (Navy top
and Khaki bottoms)
Addition of More Board Members
= Extended aninvitation to Allison Stiles to join the committee as an
Athlete rep, just waiting for a response.
=  Dominick will transition out of this role on December 31, 2024
= |ookingfor a couple of officials to join the committee and plan on
reaching out to several of the officials that were recommended

Communication the R-9 approval process- Action Plans
=  Will send out a communication to Referees regarding certification so we
are all on the same page.
Open Water Clinic Schedule
= Tentatively planning on hosting a meeting in March and May
= Anne Lawley is leading the training
Championship Meets
=  Working with Dawn to secure the teams and locations for the Regional
Meets. Will send itto Terri as soon as they become available. Terri will
get these on the official’s website.
= Reviewed the list of names for the Championship Meets. The survey will
close at the end of the month and will make final recommendations at
the December committee meeting.
Next Meeting will be December 10" at 8:00 PM.



