Officials Committee Meeting Minutes

12/10/24 6:30PM

Members is attendance: Holly Russell, Adam Forbes and Terri Clark

Adam shared an experience from the previous weekend. Concern that candidates are being
passed along well before they are ready. Discussed implementing evaluators of the LSC.
Reviewed the Potomac Valley Swimming model. Came up with a rough draft looking for others
to give feedback.
a. Going forward the LSC has decided that it’s in our best interest to implement designated
evaluators for your final session that any apprentice and officials seeking advancement
must see as your final session.

State Meet Selection:
a. Proceeding with all that applied. Will be contacting the applicants in the next couple of
weeks to ensure that they are still willing to assist the LSC.
b. Planning on having some people shadow at Mags and Ultra

Regional Meets:
a. Have determined the MR and AOs for all locations on the west side. Still need to
identify the GPG and Waterford locations
b. Holly will follow up to confirm everyone’s participation

Next Meeting is January 15™ 7:00PM



