 SEQ CHAPTER \h \r 1Bylaws of Haines Dolphins Swim Team Association an Alaskan Non-profit Public Benefit Association

Article 1 Name

The name of this association is Haines Dolphins Swim Team. 

Article 2 Offices

2.1 Principal Office The principal office for the transaction of the activities and affairs of the association ("principal office") is located at Haines, Alaska.
The directors may change the location of the principal office at any time. Any change of this location shall be noted by the secretary on these bylaws opposite this section or this section may be amended to state the new location. 

Article 3 Purposes and Objectives

3.1 Non-profit Association 

This association is a non-profit public benefit association and is not organized for the private gain of any 

person. It is organized under the Non-profit Public Benefit Association Law for charitable purposes.

The Haines Dolphins Swim Team is sanctioned by the Haines Borough School District.  Swimmers can compete on the USS Alaska swimming level.

3.2 
Purposes 

1) 
For the Team: To promote good sportsmanship, self-discipline, and fitness.  To place well in competition as a team.  To promote competitive swimming as a major sport in Haines.

2) 
For the Swimmers: To recognize their ability, set and reach realistic goals, and develop a positive attitude toward themselves and their sport.

3) 
For the Parents:  Provide a family oriented club experience where the parents can play an active role in their swimmer’s development and the club’s development.

4) 
For the Community: Provide a supervised recreational opportunity for Haines youth and to provide positive direction and supervision for the youth of Haines.

3.3 Tax-Exempt Status 

This association is organized exclusively for charitable and educational purposes and for the purpose of fostering national or international amateur sports competition within the meaning of Section 501 (c)(3) of the Internal Revenue Code of 1954 or the corresponding provision of any future United States internal revenue law. Notwithstanding any other provision of these bylaws, this association shall not, except to an insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of the purposes of this association and the association shall not carry on any other activities not permitted to be carried on by: 

(a) an association exempt from federal income tax under Section 501 (c)(3) of the Internal Revenue Code of 1954 or the corresponding provision of any future United States internal revenue law, or 

(b) an association, contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code of 1954 or the corresponding provision of any future United States internal revenue law. 

Article 4 Nonpartisan Activities

This association has been formed under the Alaska Non-profit Public Benefit Association Law for the public purposes described above and it shall be non-profit and non-partisan. No substantial part of the activities of the association shall consist of the publication or dissemination of materials with the purpose of attempting to influence legislation and the association shall not participate or intervene in any political campaign on behalf of any candidate for public office or for or against any cause or measure being submitted to the people for a vote.

The association shall not, except in an insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of the purposes described above. 

Article 5

Dedication of Assets

The properties and assets of this non-profit association are irrevocably dedicated to charitable purposes. No part of the net earnings, properties or assets of this association on dissolution or otherwise, shall inure to the benefit of any private person or individual or any member or director of this association. On liquidation or the dissolution of the Haines Dolphins Swim Team, the disposition of net proceeds from charitable gaming conducted under AS 05.15, will go to a charitable organization as defined at AS 05.15. 690 or another qualified organization that is authorized to conduct an activity under AS 05.15. 

Article 6 Membership

6.1 Qualifications 

(a) There shall be one class of membership in this association consisting of: 

(i) 
the parents or legal guardians of minor children who participate in competitive swimming activities conducted by the association. 

(ii) 
minor children who participate in swimming activities conducted by the association, and

Members shall pay such dues and fees as may from time to time be fixed by the board of directors. 

6.2 Fees and Dues 

Each member must pay, as determined by and within the time and on the conditions set by, the board of directors, an initiation fee, if any, and monthly and/or annual dues to be determined and in amounts to be fixed from time to time by the board of directors. 

6.3 Termination of Membership 

(a) Causes of termination. Membership shall terminate upon occurrence of any of the following events: 

(i) the resignation of the member, 

(ii) the failure of the member to pay dues or assessments, if required, within the times set forth by the board of directors, 

(iii) the determination by the board of directors or a committee designated to make such determination that the member has failed in a material and serious degree to observe the rules of conduct of the association or has engaged in conduct materially and seriously prejudicial to the interests and purposes of the association. 

(b) Procedure for expulsion. Following the determination that a member should be expelled under subparagraph (iii) above, the member shall be expelled by a majority vote of the board of directors.

6.4 Transfer of Membership 

No member may transfer for value a membership or any right arising from such membership. All rights of membership cease upon a member's death. 

Article 7 Meetings of Members

7.1 Place of Meeting 

Meetings of the membership shall be held at any place within the State of Alaska as designated by the board of directors. In the absence of any such designation, members' meetings shall be held at the principal office of the association. 

7.2 Annual Meeting 

The annual meeting of members shall be held in the fall of each year, unless the board of directors fixes another date and so notifies the members as provided in Section 7.4. 

7.3 Special Meeting 

(a) Authorized persons who may call. A special meeting of the members for any lawful purpose may be called at any time by any of the following: the board of directors, the president, or five percent or more of the members. 

(b) Calling meetings by members. If a special meeting is called by members other than the board of directors, the request shall be submitted by such members in writing, specifying the general nature of the business proposed to be transacted and shall be delivered personally or sent by registered mail or by telegraphic or other facsimile transmission to the president, any vice-president or the secretary of the association. The officer receiving the request shall cause notice to be promptly given to the members entitled to vote, in accordance with the provisions of Section 7.4, that a meeting will be held and the date for such meeting, which date shall be not less than 10 nor more than 90 days following the receipt of the request. If the notice is not given within 20 days after receipt of the request, the persons requesting the meeting may give the notice. Nothing contained in this subsection shall be construed as limiting, fixing or affecting the time when a meeting of members may be held when the meeting is called by action of the board of directors. 

7.4 Quorum 

(a) Requirements.  Members in good standing present in person at any properly called meeting shall constitute a quorum. 

(b) Loss of quorum. The voting members present at a duly called or duly held meeting at which a quorum is present may continue to transact business until adjournment, notwithstanding the withdrawal of enough voting members to leave less than a quorum, if any action taken (other than adjournment) is approved by at least a majority of the voting members required to constitute a quorum. 

7.5 Adjourned Meeting 

Any members' meeting, annual or special, whether or not a quorum is present, may be adjourned from time to time by the vote of the majority of the voting members represented at the meeting, either in person or by proxy; provided, however, that in the absence of a quorum, no other business may be transacted at that meeting, except as provided in this Article 7.0. No notice need be given of the adjourned meeting if the time and place are announced at the meeting to be adjourned. No meeting may be adjourned for more than 45 days. 

7.6 Voting 

(a) Eligibility to vote. The members eligible to vote shall be those members defined in Section 6.1 (a) (i).  Not to exceed one vote per family. 
(b) Manner of casting votes. Voting may be by voice or ballot, provided that any election of directors may be by ballot if demanded by any voting member before the voting begins. 

(c) Only majority of voting members represented at meeting required, unless otherwise specified. If a quorum is present, the affirmative vote of the majority of the voting members represented by the meeting, entitled to vote and voting on any matter (other than the election of directors), shall be the act of the members.

Article 8

Number and Composition of Board of Directors

The board of directors of the association shall consist of no fewer than 5, and no greater than 7 directors a majority of whom must be members of the association. Non-member directors may be voted onto the board by a majority vote of the board of directors. Non-member directors shall be individuals with a demonstrated strong interest in furthering the goals of the team.

Article 9 Election of Directors

9.1 Nominations and Solicitations for Votes 

 (a) Nominations by voting members. Voting members may nominate candidates for directorships by filing a petition with an officer of the association at any time before the second day preceding such election. On timely receipt of a petition signed by the required number of voting members, the secretary shall cause the names of the candidates named on it to be placed on the ballot along with those candidates named by the nominating committee. 

(b) Nominations from the floor. If there is a meeting to elect directors, any voting member present at the meeting, in person or by proxy, may place names in nomination. 

(c) Use of association funds to support nominee. No association funds may be expended to support a nominee for director. 

9.2 Vote Required to Elect Director 

Candidates receiving the highest number of votes shall be elected as directors. 

Article 10 Directors

10.1 Powers 

(a) General association powers. Subject to the provisions of the Alaska Non-profit Association Law and any limitations in the Articles of Incorporation and these bylaws relating to action required to be proved by the members, the business and affairs of the association shall be managed, and all association powers shall be exercised, by or under the direction of the board of directors. 

(b) Specific powers. Without prejudice to these general powers, and subject to the same limitations, the 

directors shall have the power to: 

(i) select all officers, agents and employees of the association; remove all officers, agents and employees of the association and prescribe any powers and duties for them that are consistent with law, with the Articles of Incorporation and with these bylaws; 

(ii) develop an annual budget.

10.2 Election and Term of Office of Directors 

Directors shall be elected at the first meeting of the members of the association and shall hold office for two years; provided, however, that if any annual meeting is not held or the directors are not elected thereat, they may be elected at any special members' meeting held for that purpose. Each such director, including a director elected to fill a vacancy or elected at a special members' meeting, shall hold office until expiration of the term for which elected and until a successor has been elected and qualified.  There are no term limits.

10.3 Vacancies 

(a) Events causing vacancy. A vacancy or vacancies in the board of directors shall be deemed to exist on the occurrence of the following: 

(i) the death, resignation or removal of any director; 

(ii) the declaration by resolution of the board of directors of a vacancy of the office of a director who has been declared of unsound mind by an order of court or convicted of a felony or has been found by final order or judgment of any court to have breached a duty under Sections 5230 and following of the Alaska Non-profit Association Law; 

(iii) the vote of the voting members or, if the association has fewer than 50 voting members, the vote of a majority of the voting members, to remove a director; provided, however, that no director who was designated as such, rather than elected by the voting members, may be removed without the written consent of the person or persons who designated such director; (iv) the increase of the authorized number of directors; 

(v) the failure of the voting members at any meeting of members at which any director or directors are to be elected to elect the number of directors to be elected at such meeting. 

(b) Resignations. Except as provided in this paragraph, any director may resign, which resignation shall be effective on giving written notice to the president, the secretary or the board of directors, unless the notice specifies a later time for the resignation to become effective. If the resignation of a director is effective at a future time, the board of directors may elect a successor to take office as of the date when the resignation becomes effective. No director may resign when the association would then be left without a duly elected director or directors in charge of its affairs. 

(c) Vacancies filled by directors or members. Except for a vacancy created by the removal of a director, vacancies on the board of directors may be filled by a majority of directors then in office or by a sole remaining director. The voting members may elect a director or directors at any time to fill any vacancy or vacancies not filled by the directors and vacancies created by the removal of a director but any such election by written consent shall require the consent of a majority of the voting power. 

(d) No vacancy on reduction of number of directors. No reduction of the authorized number of directors shall have the effect of removing any director before that director's term of office expires. 

(e) Restriction on interested directors. Not more than 49% of the persons serving on the board of directors at any time may be interested persons. An interested person is: 

(i) any person being compensated by the association for services rendered to it within the previous 12 months, whether as a full-time or part-time employee, independent contractor or otherwise, excluding any reasonable compensation paid to a director as director and 

(ii) any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-law or father-in-law of any such person. 

However, any violation of this section shall not affect the validity or enforceability of any transaction entered into by the association. 

10.4 Place of Meetings; Meetings by Telephone 

Regular meetings of the board of directors may be held at any place within the State of Alaska that has been designated from time to time by resolution of the board. In the absence of such designation, regular meetings shall be held at the principal office of the association. Special meetings of the board shall be held at any place within the State of Alaska that has been designated in the notice of the meeting or, if not stated in the notice or, if there is no notice, at the principal office of the association. Notwithstanding the above provisions of this Section 10.4, a regular or special meeting of the board of directors may be held at any place consented to in writing by all the board members, either before or after the meeting. If consents are given, they shall be filed with the minutes of the meeting. Any meeting, regular or special, may be held by conference telephone or similar communication equipment, so long as all directors participating in the meeting can hear one another and all such directors shall be deemed to be present in person at such meeting. 

10.5 Annual Meeting 

Immediately following each annual meeting of members, the board of directors shall hold a regular meeting for the purpose of organization, election of officers and the transaction of other business, notice of this meeting shall not be required. 

10.6 Other Regular Meetings 

Other regular meetings of the board of directors shall be held without call at such time as shall from time to time be fixed by the board of directors. Such regular meetings may be held without notice. 

10.7 Special Meetings 

(a) Authority to call. Special meetings of the board of directors for any purpose may be called at any time by the president, the vice president, the secretary or any two directors. 

(b) Notice 

(i) Manner of giving. Notice of the time and place of special meetings shall be given to each director by telephone or email communication, either directly to the director or to a person at the director's office who would reasonably be expected to communicate such notice promptly to the director

 (ii) Time requirements. Notices given by telephone shall be delivered at least 48 hours before the time set for the meeting. 

(iii)Notice contents. The notice shall state the time and place for the meeting. However, it need not specify the purpose of meeting.

10.8 Executive Sessions

When the board of directors must discuss matters of a confidential nature, such as personnel or property issues, it may do so in a private session called an executive session.  The procedure for handling executive sessions can be found in the board of directors handbook.

10.9 Quorum

A majority of the current number of directors shall constitute a quorum for the transaction of business, except to adjourn as provided in Section 10.9. Every act or decision done or made by a majority of the directors present at a meeting duly held at which a quorum is present shall be regarded as the act of the board of directors, subject to the provisions of the Alaska Non-profit Association Law, particularly those provisions relating to: 

(a) approval of contracts or transactions in which a director has a direct or indirect material financial interest, 

(b) appointment of committees, and 

(c) indemnification of directors. 

A meeting at which a quorum is initially present may continue to transact business, notwithstanding the withdrawal of directors, if any action taken is approved by at least a majority of the required quorum for that meeting. 

10.10 Adjournment 

A majority of the directors present, whether or not constituting a quorum, may adjourn any meeting to another time and place. 

10.11 Action without Meeting 

Any action required or permitted to be taken by the board of directors may be taken without a meeting, if all members of the board, individually or collectively, consent in to that action. Such action shall have the same force and effect as a unanimous vote of the board of directors. Such consents shall be filed with the minutes of the board. 

10.12 Fees and Compensation 

Directors and members of committees shall receive: 

(a) no compensation for their services and 

(b) such reimbursement of expenses as may be determined by resolution of the board of directors to be just and reasonable. 

Article 11 Committees

11.1 Committees of Directors 

The board of directors may, by resolution adopted by a majority of the directors then in office, designate one or more committees, each consisting of one director, to serve at the pleasure of the board. Any committee, to the extent provided in the resolution of the board, shall have all the authority of the board, except that no committee, regardless of board resolution, may: 

(a) take any final action on matters which, under the Non-profit Corporation Law of Association, also requires members' approval or approval of a majority of all the members; 

(b) fill vacancies on the board of directors or in any committee which has the authority of the board; 

(c) fix compensation of the directors for serving on the board or on any committee; 

(d) amend or repeal bylaws or adopt new bylaws; 

(e) amend or repeal any resolution of the board of directors which by its express terms is not so amendable or repealable; 

(f) appoint any other committees of the board of directors or the members of these committees; 

(g) expend association funds to support a nominee for director; or 

(h) approve any transaction: 

(i) to which the association is a party and one or more directors have a material financial interest; or 

(ii) between the association and one or more of its directors or between the association or any person in which one or more of its directors have a material financial interest. 

11.2 Meetings and Action of Committees 

Meetings and action of committees shall be governed by and held and taken in accordance with, the provisions of Article 10 of these bylaws concerning meetings of directors, with such changes in the context of those bylaws as are necessary to substitute the committee and its members for the board of directors and its members, except that the time for regular meetings of committees may be determined either by resolution of the board of directors or by resolution of the committee. Special meetings of committees may also be called by resolution of the board of directors. Notice of special meetings of committees shall also be given to any and all alternate members, who shall have the right to attend all meetings of the committee. Minutes may be kept of each meeting of any committee and may be filed with the association records. The board of directors may adopt rules for the government of any committee not inconsistent with the provisions of these bylaws. 

Article 12 Officers

12.1 Officers 

The officers of the association shall be a president, vice president, a secretary, a treasurer, swim team manager, volunteer coordinator, and head coach.  These officers, along with 2 members-at-large, shall be called the Board of Directors.  All officers are full voting members.

12.2 Election of Officers 

The officers of the association, except those appointed in accordance with the provisions of Section 12.3, shall be chosen by th board of directors and each shall serve at the pleasure of the board, subject to the rights, if any, of an officer under any contract of employment. 

12.3 Subordinate Officers 

The board of directors may appoint, and may authorize the president or another officer to appoint any other officers that the business of the association may require, each of whom shall have the title, hold office for the period, have the authority and perform the duties specified in the bylaws or determined from time to time by the board of directors. 

12.4 Removal of Officers 

Subject to the rights, if any, of an officer under any contract of employment, any officer may be removed, with or without cause, upon vote of two-thirds of the directors on the board of directors at any regular or special meeting of the board or, except in case of an officer chosen by the board of directors, by an officer on whom such power of removal may be conferred by the board of directors. 

12.5 Resignation of Officers 

Any officer may resign at any time by giving written notice to the association. Any resignation shall take effect at the date of the receipt of that notice or at any later time specified in that notice. Unless otherwise specified in that notice, the acceptance of the resignation shall not be necessary to make it effective. Any resignation is without prejudice to the rights, if any, of the association under any contract to which the officer is a party. 

12.6 Vacancies in Offices 

A vacancy in any office because of death, resignation, removal, disqualification or any other cause shall be filled only in the manner prescribed in Section 12.2 for regular appointments to that office. 

12.7 Responsibilities of Officers 

(a) President. The president shall, subject to the control of the board of directors, generally supervise, direct and control the business and the officers of the association.  The president shall preside at all meetings of the members and at all meetings of the board of directors.  The president shall have such other powers and duties as may be prescribed by the board of directors or the bylaws. 

(b) Vice president. In the absence or disability of the president, the vice president shall perform all the duties of the president and when so acting shall have all the powers of and be subject to all the restrictions upon, the president. The vice president shall have such other powers and perform such other duties as from time to time may be prescribed by the board of directors or the president of the board. 

(d) Secretary. The secretary shall attend to the following: 

(1) Book of minutes. The secretary shall attend all association meetings and keep an accurate record of all proceedings.  He/She will type and make copies of the minutes for each board member. 

(2) Membership records. The secretary shall keep a record of the association’s members, showing the names of all members and their addresses. 


(3) the secretary shall carry on all correspondence of the association as instructed by the board of directors.

(e) Treasurer. 

The treasurer shall oversee the following activities:

(1) Maintaining the books of account. The treasurer shall keep and maintain, or cause to be kept and maintained, adequate and correct books and records of accounts of the properties and business transactions of the association, including accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital, retained earnings and other matters customarily included in financial statements. The books of account shall be open to inspection by any director at all reasonable times. 

(2) Depositing all funds to the account of the association under such conditions as the board of directors directs. 

(3) the collection of dues and other income.

The remaining board members shall be active on committees and help perform the following duties:

1) 
be available to answer questions from parents/coaches/swimmers

2) 
keep track of swim team equipment

3) 
organize meet sign ups

4) 
maintain communications between the coaches and Board of Directors.


5)   duties of the Safety Officer as outlined in the USS guidelines.

6)   catalog volunteer names and numbers according to talents and interests

7)   help with fundraising initiatives

8)   help with organizing and facilitating meets

Article 13 Liability

The private property of the members shall be exempt from execution or other liability upon the debts of the association.  No member shall be liable or responsible for any debts or liabilities of the Haines Dolphins Swim Team.

Article 14 Amendments

Amendments to these by-laws may be made at any meeting of the board of directors by a majority of those present.
Certificate of Secretary 

I, the undersigned, certify that I am the presently elected and acting secretary of Haines Dolphins Swim Team Association, an Alaskan non-profit public benefit association, and the above bylaws, consisting of pages, are the bylaws of this association as adopted by unanimous written consent of the 

board of directors on May 2, 2012.

Date: May 2, 2012

Secretary: James Alborough

