
 
 

KSC General Membership Meeting Agenda 
April 25, 2023 

6:15 p.m. 

Location of Meeting: Kate Kuhns Aquatic Center 

Invitees: Katie Bynagle, Kristin Fry, Sean Fry, Head Coach Caleb Miller, Sonja Nelson, Stephen 
Overdorf, Amy Sundheim, coaching staff, ALL general membership 

I. Welcome KSC general membership and thank you volunteer Board members and coaches! 

II. Approval of April 2023 General Membership Meeting Agenda: Sean Fry  

III. Reports 

a) Head Coach Report: Coach Caleb Miller 
b) Treasurer Report: Sonja Nelson 

2023-2024 Budget 

IV. New Business 

a) Amendments to KSC Bylaws 
b) Recommended Changes to seasonal Dues Structure and Fees 
c) 2023-2024 BOD Nominations 
d) Vote 
e) Introduction of SCA Jr. Athlete Representative 
f) Open Discussion 

V. Next BOD Meeting Schedule 
▪ Tuesday, May 9, 2023 BOD Meeting 6:15 p.m. at Homer Public Library 

VI. Adjournment 


