Review the list of basic board responsibilities. Indicate whether, in your opinion, the board currently does a good job in an

area or whether the board needs to improve its performance.

Board Self-Assessment
Club’s Mission

Relationship with Head Coach
Program Evaluation

Financial Oversight

Fund Raising

Strategic Thinking & Planning
Selection & Orientation of BOD
Board/Staff Relations

Public Relations & Advocacy
Board Operations

Board Liability & Risk Management

Does Well

Needs Work



