
Stingray Swim Team    

‘Changing Lives through the Sport of Swimming’ PO Box 72301 
                          www.stingrayswim.org Fairbanks, Alaska 99707 

                                                                                                         EIN 920097771 

The Stingray Swim Team strives to be the premier swimming organization in the Interior by providing a positive, 
inclusive environment where strong personal relationships can grow. Through our premium coaching, swimmers will 

learn the fundamentals of the sport as well as important life lessons for personal growth. 

 

Board of Directors Meeting Agenda 

October 17, 2021 | 1:00 pm 

UAF International Arctic Research Center 

Akasofu Building 

2160 Koyukuk Drive 

 
https://alaska.zoom.us/j/85055349728?pwd=aEs3cXZxcVNkeVNYRjczNkpra0lNUT09 

 
Meeting ID: 850 5534 9728 

 
Passcode: 937557 

 

• Roll Call 

• September 21, 2021 Meeting Minutes for Approval 

• Reports 

o Head Coach 

o Treasurer 

• Old Business 

o Fall Raffle Launch and Update 

o Fall General Membership Meeting 

o FNSB 2021 CIP Process – Next Steps 

• New Business 

o Introductions 

o SST Strategic Vision 

o Brainstorming Session 

o Establish Standing Committees 

o SST Board Winter Meeting Schedule 

http://www.stingrayswim.org/
https://www.google.com/url?q=https://alaska.zoom.us/j/85055349728?pwd%3DaEs3cXZxcVNkeVNYRjczNkpra0lNUT09&sa=D&source=calendar&ust=1634612685455077&usg=AOvVaw1Dl8PQ7LIQ2VOQc1uVGjI3
https://www.teamunify.com/aksst/UserFiles/File/BOD%20Minutes/sst-bod-minutes---september-21-2021_088267.pdf

