End of Season Report: Officials Director, Amanda Anderton

For the 2023 season we had 51 parents with activated official accounts. Thank you to everyone
who took the time to complete the process and then volunteer to officiate at our swim meets.
Our meets could not have run without you. Our Marlin parent volunteers are a vital component
of competition and | commend you all for your contributions.

For those who were officiating for the first time this year, we were so glad to have you take the
leap! Don’t be shy about challenging yourself to take on additional roles in the years to come.

For those seasoned veteran officials who have once again stepped up, thank you for your
expertise and for being so open to supporting those who were shadowing your role. It is the only
way to build capacity within the club to ensure future seasons have the officials they need to get
the job done.

| want to thank everyone for their patience and understanding as | learned this new role. Please
do reach out if you have any suggestions for ways to better support our officials. If you found
anything about the process difficult to understand or complete please let me know, so | can
improve our processes for next year.



