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Wainwright Torpedoes Swim Club – BYLAWS
Reviewed 2014

Mission Statement:

Our mission is to enrich children's lives through team building and sport.

Article 1 – NAME

1.1.1 NAME – The name of the organization will be WAINWRIGHT TORPEDOES SWIM CLUB, (also referred to in this document as “the Club” or “the Torpedoes”) a non-profit company incorporated under the Alberta Societies Act
Article 2 – GENERAL

2.1 
PURPOSE OF BYLAWS – These Bylaws relate to the general conduct of the affairs of the WAINWRIGHT          TORPEDOES SWIM CLUB, a corporation incorporated under the Alberta Societies Act. 
2.2
RULING ON BYLAWS – Except as provided in the Act, the Board will have the authority to interpret any provision of these Bylaws that is contradictory, ambiguous, or unclear, provided that such interpretation is consistent with the objectives of the WAINWRIGHT TORPEDOES SWIM CLUB.
2.3
DEFINITIONS – The following terms have these meanings in these Bylaws:

a. Act – the Alberta Societies Act, as amended.
b. ASSA – Alberta Summer Swimming Association.
c. Auditor – an external party appointed by the Board of Directors at the Annual General Meeting to perform a review of the financial statements of the WAINWRIGHT TORPEDOES SWIM CLUB, including income, disbursements, assets, and liabilities, to be reported to the Members at the Annual General Meeting.
d. Board – the Board of Directors of the WAINWRIGHT TORPEDOES SWIM CLUB.

e. Date of Notice – the date on which receipt of the notice is confirmed verbally where the notice is hand delivered, electronically where the notice is faxed or e-mailed, or in writing where the notice is couriered, or in the case of notice that is provided by mail, five days after the date the mail is post-marked.

f. Days – will mean days irrespective of weekends and holidays.

g. Director – an individual elected or appointed to serve on the Board pursuant to these Bylaws.
h. FINA – Federation International de Natation – the international governing body of swimming, diving, water polo, synchronized swimming and open water swimming.

i. Member in Good Standing – An individual who:
i. Has completed and remitted all documents and certifications as required by the Club.
ii. Has complied with the Bylaws, rules, regulations, policies, and procedures of the Club.
iii. Has paid all required membership dues, registration fees, charges for items purchased from or through the club, and fundraising proceeds received on behalf of the club, and any other fee deemed appropriate by the Club.
iv. Is not subject to a disciplinary investigation or action by the Club, or if subject to disciplinary action previously, has fulfilled all terms and conditions of such disciplinary action to the satisfaction of the Board.
v. Has not ceased to be a member, and.
vi. Has not been suspended or expelled from membership or had other membership restrictions or sanctions imposed.

j. Officers – the President, Vice-President, Secretary and Treasurer of the Club.

k. Ordinary Resolution – a resolution passed by not less than a majority of the votes cast at a meeting of the Board, meeting of the Executive or a meeting of the Members.

l. Provincial Championship – the provincial championship swim meet (“Provincials”) which is sponsored and sanctioned by the ASSA.
m. Regional Championship – the regional championship swim meet held in each Region (“Regionals”) which is sponsored and sanctioned by the ASSA and at which competitive swimmers from the region qualify for participation in the Provincial Championship.

n. Special Resolution – a resolution passed by no less than three-fourths of the votes cast at a meeting of members for which proper notice has been given.
o. SNC – Swimming/Natation Canada – the National governing association of the sport of swimming the Canada recognized by FINA.

p. Swim Alberta – the provincial governing body of the sport of swimming in Alberta recognized by SNC.

q. Summer Swimming Season – the period between May 1st and the final day of the Provincial Championship

r. Written Notice – notice which is hand-delivered or provided by mail, fax, electronic mail, or courier to the address of record of the WAINWRIGHT TORPEDOES SWIM CLUB, Director, or member, as the case may be.

2.4
INTERPRETATION – Words imparting the singular will include the plural and vice versa; words imparting the masculine will include the feminine and vice versa, and words imparting persons will include bodies corporate.

2.5
HEAD OFFICE – the head office the Club will be always located within the Province of Alberta.
2.6
CORPORATE SEAL – the club will not have a corporate seal.

Article 3 – MEMBERSHIP

3.1
CATEGORIES – The Club has two (2) categories of membership:


a.    Swimmer members,


b.    Associate members.

QUALIFICATIONS FOR MEMBERSHIP

3.2
SWIMMER MEMBER – Any individual who is a swimmer registered with the club, has applied for membership in accordance with the Club’s membership policy, has agreed to abide by the Club’s bylaws, rules, regulations, policies, and procedures, and is registered with the ASSA.

3.3
ASSOCIATE MEMBER – any individual who is a parent or legal guardian of a Swimmer Member under the age of eighteen (18), an elected or appointed Director of the Club, or any Member so deemed appropriate by the Executive Committee.

ADMISSION OF MEMBERS
3.4
ADMISSION OF MEMBERS – Individuals will be admitted as members of the club provided that:

a. the candidate member has made application for membership in a manner prescribed by the Club.
b. the candidate member has agreed to comply with these bylaws and the rules, regulations, policies,                and procedures of the club;

c. the candidate member is and has always been a member in good standing, unless otherwise approved by the Board of Directors.
d. if the candidate member was at any time previously a member, the candidate member was a member in good standing at the time of ceasing to be a member.
e. if the candidate member was at any time previously a member, but NOT in good standing, the member has fully and completely rectified the circumstances which caused the member to be deemed a member NOT in good standing, to the satisfaction of the Board.  The application for reinstatement of this member must have prior approval of the Board.

f. the candidate member has paid dues and/or other fees as prescribed by the Board.

MEMBERSHIP DURATION AND DUES

3.5
DURATION – The membership year of the Club will be May 1 to April 30 and will terminate annually on April 30.   All members must re-apply for membership each year.

3.6
DUES – Membership dues, registration fees and every other fee determined to be in the best interest of the club will be determined annually by the Executive Committee.

WITHDRAWAL OF MEMBERSHIP PRIVILEGES
3.7
Members who cease to be in good standing, as determined by the Board of Directors will not be entitled to the benefits and privileges of membership until such time as the Board is satisfied that the Member has met the definition of good standing as defined in these bylaws.

RESIGNATION AND TERMINATION OF MEMBERSHIP

3.8
RESIGNATION – a member may resign by delivering written notice of such resignation to the Club, and the resignation will take effect upon delivery.
3.9
MAY NOT RESIGN – a member may not resign if the member is subject to disciplinary investigation or action of the club, except where the resignation is approved by the Officers of the Club.

3.10
SUSPENSION/TERMINATION – a member may be suspended or expelled in accordance with the following:

a. Arrears – failing to pay membership dues, registration fees, charges for items purchased from or through the club, and fundraising proceeds received on behalf of the club, and any other fee deemed appropriate by the Club by the deadlines prescribed by the Club.  Such suspension/termination will be made by way of ordinary resolution of the Board of Directors.
b. Discipline – failing to comply with the club’s bylaws, rules, regulations, policies and procedures.  A member may only be suspended/terminated only after a hearing has been conducted by the Discipline Committee, which may recommend suspension/termination of the member to the Board of Directors.  A suspension or termination of a membership must be made by way of ordinary resolution of the Board of Directors.
c. Removal – by special resolution of the members present at a meeting of the members, provided the subject member(s) has/have been given fourteen (14) days written notice of and the opportunity to be present and to be heard at such a meeting.
Article 4 – MEETINGS OF MEMBERS

4.1
TYPES OF MEETINGS – Meetings will include an Annual General Meeting, any other general meeting called by the Board of Directors, or Special General Meeting as provided for in these Bylaws.
4.2
ANNUAL GENERAL MEETING – the Club will hold an Annual General Meeting within fifteen (15) months of the last Annual General Meeting, at such date, time and place as determined by the Board.  The agenda for the Annual General Meeting will include:
a. Call to Order

b. Reading of Minutes

c. Business Arising from the Minutes

d. President’s Report

e. Treasurer’s Report

f. Directors’ Reports (if any)

g. Notices of Motion

h. Elections

i. Appointment of Auditors

j. New Business

k. Adjournment

4.3

GENERAL MEETINGS – the Board may call for any general meeting of the members.
4.4
SPECIAL GENERAL MEETING – A Special General Meeting of the Members may be called at any time by the President, by the Board, or upon the petition of no less than twenty percent (20%) of the members of the Club.  Special General Meetings will be held at such date, time and place as determined by the Board, but will not be held any later than thirty (30) days after receipt of written notice.  The agenda of Special General Meetings will be limited in scope by the issues encompassed in the petition causing such meeting to be held.

PROCEEDINGS FOR MEETINGS OF MEMBERS

4.5
NOTICE – Notice of meetings will be given to all members at least twenty-four (24) hours prior to the meeting.  Notice of meetings may be given by advertisement in any media, telephone, mail, electronic mail, facsimile machine, or any other method deemed appropriate by the Board.

4.6
ERROR IN NOTICE – The accidental omission to give notice of a Meeting of Members, the failure of any member to receive notice, or any error in any notice which does not affect its substance will not invalidate any action taken at the Meeting.

4.7
QUORUM – Quorum for Meetings of the Members will be six (6) members, as defined in these bylaws.
VOTING AT MEETINGS OF MEMBERS

4.8
VOTING PRIVILEDGES – Members will have the following voting rights at all meetings of members:

a. Swimmer Members – are not entitled to any vote at any member meeting unless they are eighteen (18) years of age or older.
b. Associate Members – associate members who are parents or legal guardians of swimmer members under the age of eighteen (18) years of age shall be entitled to cast one vote per swimmer member in their custody, provided that only ONE vote per swimmer member is cast.  Associate members who are not parents or legal guardians will not be entitled to cast a vote a member meeting unless they are a director of the club.  If an associate member is both a parent and a director, they shall have only one vote per child represented.
4.9
VOTING EXCLUSIONS – No individual who is a paid person (i.e., a coach or assistant coach) will be entitled to vote at meetings of members unless they are a Swimmer Member or an Associate Member.

4.10
PROXY VOTING – There will be no voting by proxy.

4.11
DETERMINATION OF VOTES – Unless there has been a motion for a secret ballot has been made, seconded, and carried, votes will be determined by a show of hands.  

4.12
MAJORITY OF VOTES – Except as otherwise provided in the Act or these Bylaws, a simple majority of votes cast will decide the vote.  In the case of a tie vote, the President (or chair of the meeting) will cast the deciding vote.
4.13
SCRUTINEERS – At the beginning of each meeting, or in the event of a secret ballot, the Board may appoint one or more scrutineers who will be responsible for ensuring that votes are properly cast and counted.

Article 5 – BOARD OF DIRECTORS

5.1
OFFICERS – The Officers of the Club will consist of the following:

a. President

b. Vice-President

c. Secretary

d. Treasurer

e. Registrar

5.2
TERM OF OFFICE – Unless an Officer resigns or is suspended or expelled from the Club as provided for in these bylaws, the term of office for an Officer will be two (2) years.
5.3
ELECTION – The election of the Officers will take place as follows:

a. The President and Treasurer will be elected at the Annual General Meeting held in even numbered years.

b. The Vice-President and Secretary will be elected at the Annual General Meeting held in odd numbered years.

5.4

DUTIES OF OFFICERS – the general duties of the Officers of the Club are as follows:
a. PRESIDENT:  The President is responsible to the members of the Club.  The duties are as follows:
i. Oversees the general management and supervises the day-to-day operations of the club.
ii. Presides and chairs all meetings of the members.
iii. Calls, presides, and chairs all meetings of the Board.
iv. Acts as liaison between the Club and the ASSA and Swim Alberta.
v. Represents or arranges representation at ASSA meetings, both at a regional level and at the Provincial level.
vi. Is an ex-officio member of all sub-committee meetings.
vii. Appoints person(s) to act as a discipline committee.
viii. Is responsible for hiring of a coaching staff.
ix. Issues a list of duties to all officers, directors, and committee members.
x. If an Officer or Director position is vacated during the season, appoints a replacement until such time as these positions can be filled by election at a General Meeting; and
xi. Is responsible for ensuring the continued operation of the Club.
b. VICE-PRESIDENT:  The Vice-President is responsible to the President.  The duties are as follows:
i. To assist the President in the performance of his/her duties.
ii. To officiate in the absence of the President.
iii. To be familiar with Club Bylaws and Rules & Regulations; and
iv. To carry out any duties as require by the President within the scope of the Bylaws and Rules & Regulations.

c. SECRETARY:  The Secretary is responsible to the President.  The duties are as follows:
i. Shall attend all board meetings and member meetings of the Club and shall keep accurate minutes.
ii. Shall have charge of all correspondence of the Club.
iii. Shall keep a record of all members and directors of the Club.
iv. Shall advise all members of the Club of the date, place, and time of all meetings.
v. Shall advertise registration dates. 
vi. Shall prepare the agenda for Board and General Meetings and record the minutes of such meetings.
vii. Shall ensure the safe custody of the minute book.
viii. Shall issue to the Board Members a copy of the Bylaws and Rules & Regulations.
ix. Shall be responsible for maintaining the Club Bylaws and Rules & Regulations.
x. Shall file or cause to be filed the Society Annual Return as required by Alberta Registries. Duty shared with the Treasurer; and
xi. Shall carry out any duties as required by the President within the scope of the Bylaws and Rules & Regulations.
d. TREASURER:  The Treasurer is responsible to the President.  The duties are as follows:
i. Shall collect and receive all dues and assessments levied by the Club.
ii. Shall receive all monies paid to the Club and be responsible for the deposit of same in whatever financial institute.
iii. Shall issue cheques for payment of the accounts by the Club, as ordered by the Board.
iv. Shall present detailed and accurate financial statement for submission to the annual meeting of the Club.
v. Shall prepare a duly audited financial statement for submission to the annual meeting of the Club.
vi. Shall be responsible for the safekeeping of the Books of Accounts and supporting data, as prescribed in regulations.
vii. Shall be responsible for the preparation of financial statements when required by the Club when the position of Treasurer is relinquished to the incoming replacement.
viii. Shall advise the President immediately if any returned cheques are received or if there are any overdue fees or levies assessed to members.
ix. Shall report the current financial status to the Board at all Board meetings.
x. Shall file any returns or information required by the Alberta Lotteries and Gaming Commission.
xi. Shall file or cause to be filed any required reports for any grant monies received from any party.
xii. Shall file or cause to be filed the Society Annual Return as required by Alberta Registries. Duty shared with the Secretary.
xiii. Shall ensure the timely payment to any paid staff of the Club; and
xiv. Shall carry out any duties as required by the President within the scope of the Bylaws and Rules & Regulations.

e.
REGISTRAR:  The Registrar is responsible to the President.  The duties are as follows:
i.
Shall register swimmers, coaches, and directors with the ASSA via their on-line 
registration system.


ii.
Shall ensure that fees are submitted to Treasurer for timely payment.
iii.
Shall ensure that current contact information is provided to the ASSA via their on-line 
system; and


iv.
Shall carry out any duties as required by the President within the scope of the Bylaws 


and Rules & Regulations.

_________________________________                                      ___________________________________

President





Treasurer/Secretary
1
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