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Board of Trustees (BOT) Agenda 10-19-16


BOARD MEMBERS: Patty Ray, Val Mertz, Chris Krenz, Scott Watts, Aidan Seid, Sonia Delgado, Cate Buley.  

COACH: Scott Griffith (telephonic)
CBJ REP: Julie Jackson.  Absent
	
OTHERS PRESENT/ABSENT: Amy Davis, Administrative Assistant.

Call to Order: Order 5:34

Approval of Agenda: 

Approval of Minutes:  MSC:  Aiden and Val

C.B.J. REPORT:  (Julie Jackson)
Pool rental issue still outstanding.  Val is going to follow up with Julie to see where the status of the billing is.


COACH’S REPORT:  (Scott) – 

November 19 GSC Masters will host an adult learn to swim event
Fall Orca 2017 training plan:
Next Fall GSC will keep offering ORCA practices during the HS season - a couple of practices a week- 
Feedback is folks wanting to have GSC coaches more involved in  HS swimming.  It is acknowledged that this need to be a collaborative effort with the HS coaches.   This a model that many swim clubs follow with HS swimming.

This year there may be the potential to add an extra ORCA afternoon practice (2 lanes) at the pool that they are already practicing at.  


TREASURER’S & SCHOLARSHIP REPORT:  (Val)


Financials:  Dues are right on track
Pre-comp (1st session) was not until September, it was large but we will not see that income until October 	
Service hours at budget - more folks paying 
Pool Rental - Still haven’t seen correct billing for actual usage Val to follow up
Salary - Expenses look good at or below budget
Juneau Community Foundation Grant received  for $6600 for pre comp scholarships

BOARD OVERSIGHT REPORTS:  

Grants:  Cate
Juneau Community Foundation is doing the pre-comp scholarship
Harborview - brochures for remaining pre-comp sessions for 8 scholarships.  Will go to kids with reduced on free lunch program.
If there are more than 8 applicants it will be first com first serve and waitlisted for the next session.
Crossest Foundation - Grant for the drylands gym
Cate is finalizing the application for this grant
Proposing a 10% match on equipment for the grant  - 
Looking to get this out next week - looks ready to submit
Rasmussen Grant - for wedges and ledges for the blocks
Work has just begun on this grant
Add the two laptops for the budget for Colorado and Timekeeping
Masters
Scott and Chris have been working to increase participation and enthusiasm for Masters by hosting the adult learn to Swim.

Equipment 
Colorado Batteries:  - Need to test the batteries 

Laptop needed for the Colorado - Currently using Brett or Sam’s personal laptop - GSC will need to  buy one for the Colorado


Bethel:  Ideas about what we can do help new teams (Wrangell and Haines)  Anything we can do to support the other teams.  

UPDATES ON OLD BUSINESS:
Open Board Seat:  Rob MacDonald has accepted the nomination by the GSC Board and will fill the seat vacated by Daryl Bowers for the remainder of his term.

Volunteer Recruitment:  
Coho Parent Meeting - a small meeting (new swimmers) was help at the second time trial

Head Coach Evaluation:
		We are behind schedule hope to get it finalized for Scott in November.

NEW BUSINESS: 
State HS Meet  - Volunteer recruitment
Need to be very proactive about recruiting volunteers
      
Volunteer Recruiter - volunteer position needs to be solidified so that it that doesn’t fall to the meet director, etc..
Patty will look for the old job descriptions so that we can focus the board oversight jobs for the board to review.  Probably best to appoint a committee to review these.


Feedback for CBJ Parks and Rec:

Provide general feedback to Parks and Rec on their presentation that GSC would like to see two healthy pools, well maintained all the services available so it can be utilized consistently.  We appreciate the direction of that the Aquatics Board is making,  Opening up the facility to as many as people as possible so that they can experience the pool.  Learn to swim program is great but would love to see it expand beyond just 4th grade.   


Executive Session  6:34
Out of Executive Session 6:56



ADJOURNMENT:   Adjourn 7:03PM



This program is partially funded by the City and Borough of Juneau through sales tax revenues.
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