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3045 Riverside Drive
Juneau, Alaska 99801
907-523-0840
E-mail:  glacierswimclub@gci.net
Website:  www.gsc-swim.org
Providing a sports program for the youth of Juneau for nearly 40 years
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GSC BOT Minutes 07/20/16 continued



 
Board of Trustees (BOT) Minutes –8-24-16


BOARD MEMBERS: Patty Ray, Val Mertz, Corry Isabell, Chris Krenz, Scott Watts, Aidan Seid, Sonia Delgado, Cate Buley and  LoveAnn Truitt.  Daryl Bowers absent.
 

COACH: Scott Griffith.
CBJ REP: Julie Jackson.
	
OTHERS PRESENT/ABSENT: Amy Davis, Administrative Assistant.

President Patty Ray called the meeting to order at 5:33 pm.

Approval of Agenda: Approved without additions. 

Approval of Minutes:  No changes. Scott made a motion to accept and Val seconded. 

C.B.J. REPORT:  (Julie Jackson)
Julie reported on meeting with Scott about Time Trials and the Learn To Swim Program, which is scheduled to start on Friday.  She also reported on the Free Open Swim scheduled for September 10th and sponsored by CBJ Parks and Rec. There will be two free swims offered at the DPAC 

COACH’S REPORT:  (Scott) – 
· Two swimmers attended Senior Sectionals, where Mia Ruffin broke the state record in the 100 Breast. 1 swimmer will be attending Futures and Zones.
· Time trial sign up will be posted by the end of the week.
· Fall practice schedule has started and coaches are trying to be flexible with parent schedules as needed. 
· Coach Robby will be back early and Tyler is back and will be coaching through December.
· We will be receiving more money from the Learn to Swim Program because the program will be extended from 8 to 10 days this year.

Chris asked about Master’s participation. There was discussion about the decrease in masters participation. Chris wondered if not having morning swim option may be impacting the program.

TREASURER’S & SCHOLARSHIP REPORT:  (Val) 
·  Reports: Val did not present any information because it was the beginning of the year and there was nothing to report.
· Sonya inquired about the swim shop inventory. Val reported we may have more left over inventory than in past years but not significantly. Overall, everything evened out.

BOARD OVERSIGHT REPORTS:  
· Grants (Cate) Has made contact with several potential grant providers including the Downtown Firefighters Foundation, Rasmunson Foundation and Juneau Community Development Foundation. She was particularly interested in grant that could potential award 20k for focusing healthy activities for kids within our local community. There was discussion about possible options if grant money was secured. Scott suggested possible options; new blocks, backstroke wedges, new computer, lane lines, and dryland equipment.  Scott asked Julie if there were limitations on gym equipment.  Julie explained that they have a mutual agreements with local gyms to not expand their equipment options but that we could replace current equipment.  Cate will continue to pursue all available grant options. Amy reported there may be a parent who is interested in helping with grants. 
· Events (LoveAnn) Kick-Off party is scheduled for September 10th. It will be held at Thunder Mountain school and will be a potluck as in the past. The time has been moved so that the Kickoff will follow the shoulder clinic. Will plan to have  sign-up sheets for the Volunteer Coordinator Positions  and  car-pool phone list at  the party. There was a suggestion that someone speak about the benefits of travel to the parents and Corey agreed to do this.



UPDATES ON OLD BUSINESS:
· Strategic Planning Recap:  Patty shared the Mission/ Vision Statement and Core Values  that was developed.
Chris asked about the language focused primarily on youth. There was discussion about this topic and possibly changing mission statement from “ Juneau’s youth” to community of Juneau. Cate expressed concern that if we remove “youth” it may decrease grant opportunities. This led to discussion on a shared Core Values but separate mission statement for Masters.  Chris moved and Cate seconded motion to replace “youth” to “within the Juneau Community” and adopt the vision and Core values statements. Val asked Patty to put on Homepage and Scott agreed.

NEW BUSINESS: 
· Elementary School Open Houses: GV, HBV and AB held on September 1st, 5:30
[bookmark: _GoBack] MRCS, GAST, RVB and Montessori, September 7th. Patty will send out email asking for parent volunteers to attend open houses and provided GSC outreach. If parent volunteers. Sonia agreed to attend HBV, Cate agreed to attend AB, LoveAnn agreed to cover MRCS, Val volunteered to attend GAST.


ADJOURNMENT: Patty made a motion to adjourn the meeting and Corry seconded. The meeting was adjourned at 6:39 pm.


Respectfully Submitted,
LoveAnn Truitt
Acting Secretary


This program is partially funded by the City and Borough of Juneau through sales tax revenues.


This program is partially funded by the City and Borough of Juneau through sales tax revenues.

Page 3 of 3

image1.jpeg




