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Board of Trustees (BOT) Minutes –09-09-15

BOARD MEMBERS: Patty Ray, Sara Hagen, Max Mertz, Susan Loseby, Chris Krenz, Scott Watts, Corry Isabell, Marc Byrd, Daryl Bowers and Aidan Seid present. 
COACH:  Scott Griffith absent.	
OTHERS PRESENT:  Amy Davis, administrative assistant and Matt Scranton, CBJ IT.

President Patty Ray called the meeting to order at 5:06 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Max approved and Scott seconded the August minutes. 

C.B.J. REPORT:  (Julie Jackson) Daniel Chase has left and Noe is currently serving as the Head Guard as well as the acting Pool Supervisor. A lifeguard class is being offered and there will be more classes offered soon as lifeguards are in short supply. CBJ IT needs to collaborate with GSC to develop and document troubleshooting protocols for the scoreboard. They also need to update their Windows platform to run the scoreboard software.. 

COACH’S REPORT:  (Scott) – 
· Membership in August = 156 swimmers, 42 of which are in elementary school swimmers, 38 are middle school swimmers and 0 are high school swimmers. Total youth = 112 swimmers. We have 44 Master’s swimmers for a total of 156   swimmers. Numbers are low and Scott was not sure why. Middle school numbers are down considerably. Scott said there is a huge drop off at the 6th grade level. He suggested perhaps a 12 month program to keep the kids in the water. 
· Touch the Wall event went well.
· Kickoff potluck still needs volunteers and is scheduled for September 10th. Time Trial number #1 is coming up on September 20th.
· Scott asked for feedback on the winter schedule. Do we offer a full complement like last year by offering practice at each pool each day?  
· Scott attended the Mobility Clinic with Coach Seth. 
· Scott will be attending the USAS Convention Sept 29-Oct 3. Aidan Seid will also be attending as the ASI athlete rep. 
· November Rain was added to the fall meets. We need a minimum of 8 swimmers to travel to the meet. 
· The Great Alaska Open Meet is no longer being offered, which has provided a mid season competitive meet for GSC high school swimmers.
· A $10 retainer fee was discussed as a strategy to keep high school swimmers active on the roster while they are not swimming for GSC. This would allow them to participate in time trials and perhaps free lap swims during the HS season.  
· Scott is working on an employment contract agreement with Robby Jarvil, the new head assistant coach. Robby will be full time for six months starting September 21st. His wife Bonin will be running the Learn to Swim program. 

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· It is early in the year, but both revenues and salary expenditures compare well to the same time last year. The balance sheet looks good. The drop in Pre Comp enrollment is a cause for concern as it has been a solid source of revenue. 
· Max has become aware of the Guggenheim Foundation, which can, through the Juneau Community Foundation, provide scholarships for kids. Apparently this is a scholarship that does not require families to prove financial need. 
· Max talked about new fee structures on the horizon with the Aquatics Board. The Aquatics Board is reviewing operations, marketing, POS and corporate memberships. The next meeting will be September 22nd at 4pm at DPAC. 
· Max also addressed the lifeguard shortage DPAC is currently experiencing and said that CBJ had hired two full time lifeguards from down south to have adequate lifeguard coverage.

 

BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair- Blue/Gold meet went well. Dates and locations have been set and secured for the Xmas party and end of year banquet. A date for the pumpkin carving event has yet to be established. 
· Max-On Deck Meet Management: The officials group met. John Clark will be holding additional training so that officials in training can walk the deck at the October 17th time trial. Marc should be able to get his remaining walks out of the way. John Clark has agreed to stay another year. Sean O’Brien is no longer officiating. We currently have 24 officials, 18 of which are active. Folks will be in on Saturday September 12th to test the equipment. 
· Sara-Secretary/Swim Shop- Personalized cap will be available for ordering next week.
· Susan -Fundraising: We are still looking for a GSC member to head up the corporate sponsor portion of fundraising. Aqualaps prizes will be at the kickoff banquet. Coffee sales have been slow but we hope they will pick up. 
· Corry-Meet Management Off Deck- No report yet. Our first meet is a high school meet on Sept 18 & 19.  
· Patty- Webmaster- No Report.
· Scott- Volunteers- Scott will help line up timers for the HS meet if we are short. 
· Chris-Master swimmer Rep: Chris is still developing the survey and will work on adding information about the Master’s swim program to the website.
· Daryl: Equipment Meet Management- As per Max, the equipment will be tested on Saturday. 


UPDATES ON OLD BUSINESS:
· Recruiting for Aqualaps Corporate Sponsor position- We still need to fill this position.   
· Scotts Head Coach Evaluation: Executive Committee will be meeting next week to discuss. 



NEW BUSINESS:   
· Kickoff Potluck: Topics for discussion-The board discussed topics we need to address at the general membership meeting including practices, communication, meets and goal setting as well as introducing current board members.
· Insurance Stipend for Asst Head Coach: Scott asked about an insurance stipend for Robby Jarvil. The board felt it was an atypical benefit for a temporary full time position, but agreed to revisit the issue in year two after the probationary period is over. 
· GSC Logo: We need to invest in a higher quality graphic. In an effort to keep the logo upgrade with a local vendor, we decided to approach Jordan Davis to see if he is interested in the project. 
· November Board: Due to Veterans Day we will move the November Board Meeting to November 18th and skip the December meeting. 

 

ADJOURNMENT: Sara made a motion to adjourn the meeting and Susan seconded. The meeting was adjourned at 6:15 pm. 

Respectfully Submitted,

Sara Hagen
Secretary
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