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Board of Trustees (BOT) Minutes –2-10-16


BOARD MEMBERS: Patty Ray, Sara Hagen, Val Mertz, Scott Watts, Corry Isabell, and Daryl Bowers present. Susan Loseby and Daryl Bowers absent.

COACH: Scott Griffith.
CBJ REP: Julie Jackson was absent.
	
OTHERS PRESENT:  Amy Davis, administrative assistant absent. 

President Patty Ray called the meeting to order at 5:05 pm.

Approval of Agenda: Approved with one minor change.

Approval of Minutes: Val approved and Aidan seconded the January minutes. 

C.B.J. REPORT:  (Julie Jackson absent) No Report.

COACH’S REPORT:  (Scott) – 
· Membership in September = 213 swimmers, 56 of which are in elementary school swimmers, 42 are middle school swimmers and 31 are high school swimmers. PreComp is 58. Total youth = 187 swimmers. We have 26 Master’s swimmers. 
· Time Trial #3 had 87 swimmers with 71% best times and one team record.
· Winter Games had 26 swimmers with 79% best times.
· Senior Champs had 3 swimmers and 41% best times. 
· Age Group Champs had 30 swimmers with 70% best times, 8 team and 2 state records. GSC took 3rd place at AGC.
· Region XII events need to go up on the website.
· Scott will be gone for TT #4 on March 6th. 
· Thus far only one applicant for the Savannah Cayce Scholarship application. 


TREASURER’S & SCHOLARSHIP REPORT:  (Val) 

· FY projection as of 12/31/15 reflects the fact that our dues income for the first half of the year is below budget. 
· On the expense side Val noted that salary expenses are over budget but indicated that Scott has some control over mitigating that for the remainder of the year.
· We have an issue with benefits. The IRS decided benefits were taxable so we have to catch up on that payment. 
· Pool rental expenses were projected too low for this year. Val stated that we haven’t been billed for DPAC all year  (GSC and Masters program). She does not have a contract and is uncertain on the billing for DPAC pool rental. 
· We need to split out some budget items to get a clearer picture of our finances, i.e. splitting Pre Comp out of the regular program. 
· We have to submit the FY 17 budget with our YAB grant application.
· Aqualaps fundraising was discussed and Val wondered if we should increase the fundraising requirement from $350 to $500 or $750? She noted that the corporate sponsors money always comes in late.
·  The pool rental charges for the Masters program were discussed as we pay a higher rate for the lanes for the Masters program than the regular program.
· Last year we had approximately $17,000 additional income from all our home meets, which we aren’t seeing this year with a lot fewer meets.
· All things considered we still have $283,000 in reserves.
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BOARD OVERSIGHT REPORTS:  
· Team Events Chair- vacant.
· On Deck Meet Management: Val has taken on this oversight. Several folks are interested in and training for the meet directing positions. We need to gear up for Time Trial #4 SE Champs. Val said she is requiring that out of town coaches be current with USA swim on CPR and safety training. Classes are online and several of the GSC coaches need to take them to be current with USA swim before SE Champs.
· Sara-Secretary/Swim Shop- Swim shop has been stocked with practice suits. Goggles and team suits will ship in the next few weeks.
· Susan- Fundraising: Absent and Patty indicated that Susan has resigned.  
· Corry-Meet Management Off Deck- Corry will contact the folks who print sweatshirts for SE Champs and confirm the design as well as the percentage of sales paid to GSC. Its time to check in with Jaime Watts about concessions for SE Champs. We also need a meet program for SE Champs and Val indicated that she could have her daughter Sarah work on it. 
· Patty- Webmaster- New pictures are up on the website and we are grateful for Phil Loseby’s help with that. 
· Scott- Volunteers- Time trial #4 volunteer slots are filled. He will monitor signups for SE Champs and call members if necessary. Lots of volunteer hours are needed for SE Champs and filling slots may take some extra footwork.
· Chris-Master swimmer Rep: Chris reflected on the higher pool rental rates of $15 per lane per hour for Master swimmers. He wants to explore the possibility of Master swimmers buying an annual pass and then paying a monthly coaching fee to bring the cost of the program down. Coach Scott said he would be meeting with CBJ staff on February 27th and would discuss this. Scott meets with pool management once a month.  
· Daryl: Equipment Meet Management- Absent.
· Aidan: Aidan wrote a proposal and submitted it to the House of Delegates. His proposal asked that relays be held before the finals begin at Age Group Champs. 

UPDATES ON OLD BUSINESS:
· Savannah Cayce Scholarship: As indicated above we only have one applicant for the scholarship so board members were asked to spread the word. 
· Strategic Planning: The February 20th strategic planning session needs to be pushed back as the facilitator costs for the session were prohibitive. Val thought USA swimming could help us with strategic planning so Coach Scott will call to try to arrange.
· Empty Board seat: Marc Byrd and Susan Loseby resigned so potential replacements were discussed. Patty will approach Cheryl Fellman as well as Sonja Delgado family. David Tallmon was also mentioned as a possibility.  

NEW BUSINESS:   
· SE Champs: Covered above in the board oversight reports. 
· YAB Grant: In the works as deadline is approaching. 
· By-Laws review: Aidan and Patty will review the by-laws.
· Appoint Budget Committee: Val, Scott and Chris Krenz will serve on the budget committee. As stated above we need to submit our FY17 budget with our YAB grant application.


ADJOURNMENT: Sara made a motion to adjourn the meeting and Scott seconded. The meeting was adjourned at 6:20 pm. 



Respectfully Submitted,

Sara Hagen
Secretary
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