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Board of Trustees (BOT) Minutes –10-14-15

BOARD MEMBERS: Patty Ray, Sara Hagen, Max Mertz, Susan Loseby, Chris Krenz, Scott Watts, Corry Isabell, Marc Burd, Daryl Bowers and Aidan Seid present. 

COACH:  Scott Griffith absent.	

OTHERS PRESENT:  Amy Davis, administrative assistant, Julie Jackson, absent. 

President Patty Ray called the meeting to order at 5:05 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Max approved and Scott seconded the September minutes. 

C.B.J. REPORT:  (Julie Jackson absent) Julie emailed a few updates. The DPAC/AB pool website is being updated and will be condensed to a single page for more streamlined navigation. The Aquatics Board will be holding an all day retreat on Sunday October 17th.  The winter swim schedule is still a work in progress.  

COACH’S REPORT:  (Scott) – 
· Membership in September = 185 swimmers, 42 of which are in elementary school swimmers, 41 are middle school swimmers and 0 are high school swimmers. PreComp is 55. Total youth = 138 swimmers. We have 47 Master’s swimmers for a total of 185 swimmers. Numbers are looking better and should continue to go up. We had a good turnout for PreComp registration in September. 
· Scott and Aidan attended the Aquatics convention where tech suit restrictions for for the 10 and under age group were discussed. Changes for that age group may be coming in the fall of 2016.
· Chaz Van Slyke broke a team record at Time Trial #1 in the 100 IM. 
· Time Trial #2 is coming up along with the October Splash meet in Sitka. Approximately 23 swimmers have signed up for October Splash.  Last year we had 37 swimmers attend October Splash.
· The Halloween Party is also happening at the end of the month.  
· Scott has completed the USA Swimming Level One Recognition. To gain this recognition the club had to submit policies and procedures. 
· GSC is close to fulfilling the requirements for Level Two recognition. This requires an annual review of the clubs functions, and short-term goals. It also requires the club to develop a strategic plan. Scott suggested we create a committee for strategic planning and will pull together a meeting to do so. 
· Scott is working on the Spring SE Champs Invitational at DPAC. It will be an invitational with prelims and finals and span Friday, Saturday and Sunday. Distance events, like the 1650 will be on Friday night. Master swimmers will swim prelims only. There will be no Masters in finals. 
· Scott asked the board to consider approving a new laptop, specifically a MacBook Air at a cost of approximately one thousand dollars.  
· Scott also brought up the issue of rental vehicles and insurance as last summer he had an issue with a claim. Discussion followed and Max thought we could use a USA Swim code to address this if we rent through National or Enterprise. Scott will explore.
· Winter Schedule- This was discussed at length. How to provide quality coaching and be equitable when it comes to balancing out practice opportunities in both the valley and downtown. A great deal of discussion followed and Scott said he would do the best he could.  

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· We are one third of the way through the fiscal year and on budget. 
· The balance sheet as of September 30th looks good and Pre Comp enrollment was up in September. We haven’t received the coaching grant but expect it soon. 

BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair- Pumpkin carving and pool party coming up on October 31st. Rochelle has signed up to coordinate the Christmas party on December 11th at the Filipino Hall.  
· Max-On Deck Meet Management: John Clark will be holding additional training on October 13th so that officials in training can walk the deck at the October 17th time trial. We have four new officials in the works.
· Sara-Secretary/Swim Shop- Personalized caps order almost ready to go.
· Susan -Fundraising: Savonna Kissling will head up the corporate sponsor portion of fundraising. 
· Corry-Meet Management Off Deck- Nothing to report. 
· Patty- Webmaster- Working on getting new pictures up on the website, as most of the pictures have been up for a long time. 
· Scott- Volunteers- Everything fell into place for the last HS meet. Time Trial #2 still needs deck officials. 
· Scott will help line up timers for the HS meet if we are short. 
· Chris-Master swimmer Rep: The survey results came in and mater swimmers do not feel competition is not a priority. They also want more stroke instruction from the coaches. 
· Daryl: Equipment Meet Management- Daryl indicated that there was a problem with the computer talking to the deck, which required some rewiring. He talked about the loss of Ron Antaya as well as Sam Kitos eventual departure. Sam has said he will draw up schematics for operating the Colorado system. Daryl wants to rewrite the volunteer description for the meet equipment to make it less intimidating. 
· Aidan: Aidan is working on getting athletes represented. Alaska doesn’t have athletes represented by LSC  (Local Swim Committees). He wants to try to get a southeast committee organized with one representative from each club. 


UPDATES ON OLD BUSINESS:
· Recruiting for Aqualaps Corporate Sponsor position: The Aqualaps corporate sponsor position has been filled by Savonna Kissling. 
· GSC Logo: Jordan Davis reworked the logo and did an excellent job. The board agreed to give him a $250 gift certificate for his work. 



NEW BUSINESS:   
· Savannah Cayce Scholarship: We need to update and post this scholarship as it has a February 15th deadline. We should be advertising it soon.  
· GSC Staff/Board Christmas Party: Val Mertz has generously offered to host the Christmas Party, which will be held at the Mertz’s in Douglas on Saturday December 12th at 6pm. Thank you Val!!! 
· Max’s Resignation: A motion was made by Susan to accept Max’s resignation and appoint Val Mertz to the remainder of his term. Sara seconded. 

 

ADJOURNMENT: Sara made a motion to adjourn the meeting and Susan seconded. The meeting was adjourned at 6:24 pm. 

Respectfully Submitted,

Sara Hagen
Secretary
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