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Board of Trustees (BOT) Minutes –12-11-13
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Sara Hagen, Leslie Scranton, Patty Ray, Sam Kito. Max Mertz and Kenny Fox, absent.
COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn
OTHERS PRESENT:  Amy Davis and Myiia Wahto 
The meeting was called to order by Steve Brockman at 5:39 pm

Approval of Agenda: The agenda was approved without additions.

Approval of Minutes: The minutes from the November 13th meeting were approved.
C.B.J. REPORT:  (Kathrin Millhorn)
· The purchase order for the climbing wall is in and Kathie hopes it will be delivered to Augustus Brown in three months. 
COACH’S REPORT:  (Scott) 

· Membership in December = 267 swimmers, 75 of which are in PreComp/Cutthroat and 58 of which are Masters. 
· November Rain in Petersburg had 37 swimmers, with 65% achieving best times.  
· SE Champs had 97 swimmers with 74% achieving best times. 

· Amy Davis has been hired as the administrative assistant for GSC and will now be attending BOT meetings in that capacity. She submitted her formal resignation as an elected BOT member in November.
· The Holiday Party is coming up on December 13th at the Filipino Hall.      
TREASURER’S REPORT:  (Vickie) 
    

· Vickie had originally said she could not attend the BOT meeting, but when her commitment canceled, she attended without the treasurer’s report. She did want to discuss the budget committee. The bylaws state that the board must meet to approve the budget committee recommendations no less than two months before the end of the fiscal year. In addition the YAG (Youth Activities Grant) deadline is March 1st. Vickie reiterated the need to start working on both the grant and the budget in January. The budget committee consists of Val, Vickie and Scott.
· When Vickie asked about equipment needs, Sam Kito brought up the fact that two of the wireless microphones need to be replaced at a cost of $400. In addition we need a cable for the starter table at a cost of $50.   
SCHOLARSHIP COMMITTEE REPORT: (Vickie)

·  The committee approved one travel scholarship to Haines. 
BOARD OVERSIGHT REPORTS:  
· Leslie-Team Events Chair: The next event is the holiday party and dance. Amy Lloyd has stepped up as a volunteer for coordinating this event and flyers have been made. 

· Max-Meet Management-On Deck: Absent.
· Vickie-Swim shop: Swim shop is going through re-staffing with the winter schedule change. Lobby supervision has been spotty and Kathie pointed out that there was a minor problem with the middle school students.  
· Amy-Registration/Try-outs: The next registration and Pre-Comp tryout is December 13th. 
· Patti-Meet management off deck:  We need to have better coordination of our concessions back stock before meets. Estimated revenue from SE Champs is $1000. It was suggested that we let Subway know about SE Champs next year and consider having them set up at DPAC. Kathie did not see any problems with Subways presence at the pool for that event. 
· Sara-Communications-The parent relations chair is still not filled yet, but we want to see if the administrative assistant position will be able to absorb this function. Amy has been fielding questions from parents and is planning on being available at DPAC in the lobby one day a week. Volunteer coordination was very challenging for the SE Champs meet as many members stated they already had their 20 service hours in. It was generally agreed that in a year where we have additional high school meets, that it will probably be necessary to increase the service hour requirement to cover the logistics of all the additional events.  
· Steve-Fund raising-Aqualaps and Corporate sponsor chairs are filled. He still needs to address pull tabs as a fund raising venue. Nothing new to report.
· Sam-Travel-Sam met with his travel chair and chaperone coordinator to address their concerns. Chaperone changes were discussed at length and Sam provided the board with handouts of the proposed GSC chaperone rules and GSC travel policy to consider. A handout for housing rules was also distributed. Discussion will resume at our January meeting.  
UPDATES ON OLD BUSINESS:
· Savannah Cayce memorial: (Vickie, Leslie, Kenny) Leslie contacted the Cayce family and based on her discussion with Sunny, drafted an outline for the Savannah Cayce memorial travel scholarship for the board to review. Her draft was distributed to BOT members and discussion followed.  To summarize, the family would like the club to double the Cayce families $200 per year scholarship. The memorial would provide $200 and GSC would add $400. The duration would be ten years. The scholarship has criteria, outlined in the draft, which requires both an application and an essay. Sunny did not want the scholarship to be needs based only, and stated that the swimmer chosen should show a strong commitment to GSC. The scholarship is for older swimmers in the 8-12th grade range. The application itself still needs to be developed. Leslie will edit the draft to reflect board comments and bring the revised draft to the January board meeting. 
  
NEW BUSINESS: 
· Board vacancies: Dakota Scranton will not be swimming for GSC this winter so Leslie will need to resign. As stated earlier, Amy Davis also resigned. After discussion it was decided that we would fill Amy’s position at the December meeting and Leslie’s at the January meeting. Five individuals expressed interest in serving on the board and Vickie Wilcox submitted an email and bio to Steve Brockman expressing her desire to serve on the board. Steve read her emails to the board and it was decided after discussion, to appoint Vickie Wilcox to fill Amy’s vacant position.  
· Board Christmas Party: Steve asked if anyone was interested in hosting the board Christmas party but no one volunteered. Steve tabled the issue and asked Leslie to distribute an email to see if anyone was interested in hosting a January party.  
· Coach Bonus consideration: Scott asked at the end of the meeting if we would consider a $100 bonus for his coaches. The board approved a $100 bonus for up to eight coaches. After Scott left the board went into executive session and discussed and approved a $200 bonus for Scott as head coach.
ADJOURNMENT: The meeting was adjourned at 7:25pm.
Respectfully Submitted,

Sara Hagen
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