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Board of Trustees (BOT) Minutes –07-23-14

BOARD MEMBERS: Patty Ray, Max Mertz, Susan Loseby, Sara Hagen, Steve Brockman, Sam Kito III, Jon Kurland and Ciera Kelly. Missy McMillan excused. 
COACH:  Scott Griffith, present.	
CBJ P&R REP:  Kathie Millhorn excused.
OTHERS PRESENT:  Amy Davis, administrative assistant. 

President Patty Ray called the meeting to order at 5:07 pm.

Patty welcomed new Board member Jon Kurland. 

Approval of Agenda: The agenda was amended to include: New Business: Travel Fund Allocation.

Approval of Minutes: Max moved to approve the minutes from the June 11th meeting and Scott seconded. 

C.B.J. REPORT:  (Kathrin Millhorn) Absent, no report.


COACH’S REPORT:  (Scott) 
· Membership in June = 203 swimmers, 48 of which are in Pre-Comp/Cutthroat and 45 of which are Masters. 
· We had one swimmer travel to senior sectionals in Oregon. 
· Blue vs Gold meet is coming up. Seventy swimmers are registered.  Times will not be official, but a time trial follows the event.
· Scott’s August goals include coach evaluations, posting meet and travel information, training plans and coaching assignments. Coaching assignments are not complete and Scott is working on them. Seth, Nicole and John will all be coaching high school this fall.
· The Fitter Faster Clinic had approximately one hundred swimmers participate and was a success.                                                              
· Scott has decided to stick with the same names for the new groupings for next year.







TREASURER’S REPORT:  (Max) 	    	
· The treasurer’s report has been deferred until the August meeting, when Max expects the May and June month end closings to be completed by Vickie Williams. Patty needs to be added as a check signer and Vickie Williams should be removed.

SCHOLARSHIP COMMITTEE REPORT: (Scott)
· No activity at this time. 

BOARD OVERSIGHT REPORTS:  
· Missy-Team Events Chair: Nothing to report as Missy was excused. 
· Max-Finance & Scholarships: The treasurer’s report was deferred until August. In addition, John Clark and Max met and have scheduled a late September clinic for new officials. Approximately eight officials need to complete their training. Max mentioned again that Val needs a trainee for meet director as soon as possible.
· Sara-Secretary-The swim shop staffing will be discontinued this fall, as the coaches are willing to facilitate swim shop purchases. 
· Susan Loseby- Volunteer Chair: Nothing to report yet.
· Jon-Meet Management Off Deck-Patty provided Jon with an overview of this chairs oversight.
· Sam- Housing and Chaperone-The scoreboard is not working and we need a plan to fix it. Scott agreed to get together with CBJ staff to discuss how to move forward and it was agreed that GSC should offer to contribute to the cost of repairs if necessary.
· Steve- Fundraising-Nothing to report.
	

UPDATES ON OLD BUSINESS:
· Oversight duties for new board members: (Patty) Patty circulated the revised BOT organizational chart reflecting the new board members areas of oversight. 
· 2014 Event Calendar: (Scott) Scott circulated the fall schedule and event calendar for 2014-2015. GSC will host five meets this year including two High School meets, Southeast Champs, Great Alaska Open and Age Group Champs. The timing of the fall banquet was discussed and it was decided that we would try a Saturday brunch on September 13th. Scott will explore space availability. Both the holiday party and the spring banquet dates are yet to be determined. The board unanimously approved the proposed schedule and calendar of events.   
   
 
NEW BUSINESS: 
· Fall Schedule: Discussed above. 
· Blue and Gold Meet: (Scott) Signups are complete but no one has signed up to BBQ. Amy will put out a call for volunteers.
· Fall Banquet: Discussed above. 
· Coach Contract and Evaluation: (Max) Board members considered various approaches for conducting a head coach evaluation. Both an evaluation form and the position description were discussed. It was decided that the board would go into executive session after the August 13th BOT meeting and address this as a group. The board will then give their recommendations to Patty and Max. It was agreed that we want the end result documented. Scott also agreed to do a self- evaluation.
· 2014-2015 Learn to Swim Program: (Scott) The Learn to Swim program swim program is for 4th graders in the Juneau school district.  It has been growing every year and has provided a solid source of revenue for GSC. Last year we made $10,000. Our first season we had four classes and this fall we anticipate ten.
· Bid for 2016 State High School Meet: (Max) A bid for the 2016 High School meet must be developed and submitted this year. Max will be meeting with Sandy on August 4th to begin this process. Max and Scott developed the bid for the State Champs meet the last time. The goal is to host this meet every 3 years.
· Empowered Board Issue-Fall Ballot: (Patty) It was agreed that we need to do both member and community education about the benefits of the empowered board. The community will vote on this issue in October. We need to identify what an empowered board can do better than the city. This model, which Eaglecrest uses has cost controls and provides better service to the community at the best possible price. GSC believes that an empowered board can do the same for both swimming pools. A group of the public is putting together a ballot group to develop radio and print ads. Patty will also address our membership about this issue at our fall brunch on September 13th.

· Travel Fund Allocation: (Scott) Scott distributed his proposed FY15 travel fund allocations for travel reimbursement for FY15 out of town meets. Our Youth Activities Grant (YAG) this year from CBJ was $9,431. Our YAG proposal asked for $12,000. The proposed travel reimbursement amounts were based on the average number of swimmers traveling the last three years. Discussion followed. It was agreed that there would be no travel allocation for JO’s this year as ASI provides travel reimbursement for that event. The board then agreed to accept the proposed travel fund allocation for FY15.


 

ADJOURNMENT: The meeting was adjourned at 6:34pm.

Respectfully Submitted,

Sara Hagen
Secretary
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