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Board of Trustees (BOT) Minutes –08-13-14

BOARD MEMBERS: Patty Ray, Max Mertz, Susan Loseby, Sara Hagen, Steve Brockman, Missy McMillan present. Sam Kito III, Jon Kurland and Ciera Kelly excused.
COACH:  Scott Griffith, present.	
CBJ P&R REP:  Kathrin Millhorn.
OTHERS PRESENT:  Amy Davis, administrative assistant. 

President Patty Ray called the meeting to order at 5:09 pm.

Approval of Agenda: The agenda was approved without changes.

Approval of Minutes: The July 23rd minutes were approved with a correction. Sara motioned approval and Steve seconded.

C.B.J. REPORT:  (Kathrin Millhorn): Glacier Valley Rotary Day at the pool in July was a big success. Sixty pool passes were given away for free and the remaining passes were given to the Office of Children’s Services. The passes are good for one year. CBJ staff members are also working on the Race Back to School triathlon on August 23rd as well as the Day of Play event on September 13th, which offers two swims for free. Kathrin also touched on the staffing restructuring at the pools and indicated that a member will be transferring to the Community Development department as their position was reduced to half time. 

GSC Head Coach Evaluation: Max asked that the board briefly discuss Scott’s self evaluation 
with Scott present, before going into executive session. Scott touched on various things that he felt were working and others that were not. He emphasized the need to figure out how to increase both performance and retention and to develop grouping systems that work better. He also stressed the need to find a balance in the growth of GSC so that we don’t sacrifice our competitive edge as we grow larger. Board members also identified the lack of retention of middle school swimmers as a soft spot that needs to be addressed.

Executive Session: The Board went into executive session at 5:16 pm and resumed the regular meeting at 5:56 pm.


COACH’S REPORT:  (Scott) – No report given as Scott was excused for the executive session.




TREASURER’S REPORT:  (Max) – No report given as Max left for another commitment.   	

SCHOLARSHIP COMMITTEE REPORT: (Scott) – No report given. 

BOARD OVERSIGHT REPORTS:  
· Missy-Team Events Chair: The September 13th brunch is our first event at JDHS commons. Missy will create an events binder so that future board members will have a map for event coordination.
· Max-Finance & Scholarships: Max left for another meeting.
· Sara-Secretary-Marie Stevens has been lining up volunteers for lobby monitors at both pools. 
· Susan Loseby- Volunteer Chair: Susan has been training with Amy.
· Jon-Meet Management Off Deck-excused.
· Sam- Housing and Chaperone-excused. 
· Steve- Fundraising-Nothing to report.
	

UPDATES ON OLD BUSINESS:
· Coach Contract and Evaluation: Board members went into Executive Session at the beginning of the meeting to discuss. See above. 
· Bid for 2016 State HS Swim meet: Max excused no report.
· Scoreboard: Kathrin announced that the scoreboard was fixed. Sam had done some troubleshooting and the issue was resolved. CBJ is looking for a different location for the scoreboard computer.
 
NEW BUSINESS: 
· Covered Storage behind DPAC: We still need to resolve storage for both the lane lines and the platform. The freestanding wood platform is deteriorating as it is exposed to the weather. We will need the platform again when we host Age Group Champs. Patti will get together with Scott to review storage options.
· Bill Krum, USA Swimming visit August 20th: All board members are encouraged to attend this seminar which is an excellent opportunity explore, expand and evaluate our club operations on the “dry” side. Steve is providing Bill Krum with some housing and transportation. 
· Kick Off Potluck:  Scheduled for Saturday September 13th at 10 am at JDHS commons. Missy discussed the need for volunteer signups for this event. 
· SE Champs, GAO, and AGC meet invites: Scott was excused early, so no reporting on these meets. 


ADJOURNMENT: The meeting was adjourned at 6:24pm.

Respectfully Submitted,

Sara Hagen
Secretary
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