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Board of Trustees (BOT) Minutes –09-10-14
BOARD MEMBERS: Patty Ray, Max Mertz, Susan Loseby, Sara Hagen, Steve Brockman, Missy McMillan and Ciera Kelly present. Jon Kurland called in. Sam Kito III, absent. 
COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathrin Millhorn.
OTHERS PRESENT:  Amy Davis, administrative assistant and Dakota Isaak.
President Patty Ray called the meeting to order at 5:08 pm.
Approval of Agenda: The agenda was approved with New Business additions: 1) Open house wrap-up 2) Hospitality Room for High School meet on September 19th.
Approval of Minutes: The August 13th minutes were approved with a correction. Scott motioned approval and Steve seconded.

C.B.J. REPORT:  (Kathrin Millhorn): Kathrin reported that a light fixture fell out of the leisure pool wall and injured the foot of a pool patron. She is addressing the safety issues that surround these fixtures immediately and will make the necessary adjustments. The fixtures will be replaced. She also indicated that the deep pool fixtures will be replaced in the future. Reuben Willis from State Farm Insurance offered to sponsor the Day of Play free swims on Saturday September 13th. Pool temperature adjustments have been scheduled for September 19th and 20th for the High School meet. When asked to report on the deferred maintenance at ABP Kathrin stated that if we have questions about the deferred maintenance to contact Rory Watt in engineering. 
COACH’S REPORT:  (Scott) – 
· Membership in September = 206 swimmers, 58 of which are in Pre-Comp/Cutthroat and 47 of which are Masters. 

· Scott indicated that his formula for projected swimmers for this year budget was erroneous and translates to an approximate $15,000 shortfall in dues. He had projected $146,000 in dues revenue and he stated that $130,000 is more realistic. 
· Time Trial #1 coming up on September 21st after the High School meet.
· The October Splash meet is coming up and there are already 18 swimmers signed up.
· The tentative winter practice schedule is posted for review. Scott will discuss the winter schedule with the membership at the Saturday potluck.    
· Scott is exploring options for a team dinner in Sitka during October Splash. 

· Scott will be attending the USAS Convention the week of September 15-19, but will try to be back for Time Trial #1 on September 21st.
· Scott contacted the middle school families who have left the club to see if he could identify something we are not doing as a club to retain these swimmers. The feedback that he received from parents indicated that the kids were pursuing other interests.
TREASURER’S & SCHOLARSHIP REPORT:  (Max) 
·  One scholarship has been approved and awarded. 
· Amy Davis, our administrative assistant has been receiving additional training and has been posting transactions on Quickbooks.

· Max handed out multiple financial reports including the balance sheet as of the end of our fiscal year, May 31, 2014, the profit and loss statement from June through August 2014 and the Glacier Swim Club budget for FY15.

· FY14 final report showed $298,900 in total revenue and $342,000 in expenses. Our operating loss before taking into account masters program was $43,000. We actualized $32,000 in master’s revenue for an overall deficit of $16,100. Some of this deficit can be attributed to higher salary expenses. In addition, the Master’s program is not paying for itself. We will have to look at higher dues across the board in the future to close the gap. Max added that we currently have an eleven-month budget reserve and are financially healthy as a club. 

· Max indicated that it is too early in the year to predict how our FY15 budget will play out, but we do know that we are starting the year with a deficit. We will be looking for ways to trim our expenses to help close the gap. We will have to take a hard look at scholarship awards, equipment expenses and bank charges.

BOARD OVERSIGHT REPORTS:  
· Missy-Team Events Chair: The September 13th brunch is our first event at JDHS commons. Max asked about renting DPAC for an after pool party after SE Champs. Kathrin indicated that the possibility of renting the facility for that event was remote, so Max asked her to provide the costs for staffing the pool for such an event. 
· Max-On Deck Meet Management: The Colorado equipment is showing signs of wear and tear. At ABP the block brackets are broken. Max is concerned about a succession plan for critical volunteer positions within the club including meet director, meet referee and deck officials. We currently have 16 officials. Heidi Goering and Kristen Schultz have received the necessary training for starting meets.
· Sara-Secretary- New suits have been stocked where inventory was low at both pools. Personalized caps will be available for ordering soon. 
· Susan Loseby- Volunteer Chair: Nothing to report.
· Jon-Meet Management Off Deck-Nothing to report.
· Sam-Absent. 

· Steve- Fundraising-Steve will be actively pursuing another Aqualaps chair as Charlene Steinman who co-chaired last year no longer has an active swimmer in GSC and had to resign.
UPDATES ON OLD BUSINESS:
· Coach Contract and Evaluation: The Head Coach contract was completed and signed. 
· Bid for 2016 State HS Swim meet: Max, Scott, and John Clark all worked on the last bid for HS swim meet held in Juneau. Max met with Sandy and they will revisit the last bid and come up with a formal bid for the 2016 meet.  
· Bill Krum: Everyone agreed the session with Bill Krum was very helpful. As an offshoot of that session, Patty circulated a tentative annual board calendar that was developed by Scott. Patty asked that board members review the calendar and send additions to her.
· Kick Off Potluck:  Scheduled for Saturday September 13th at 10 am at JDHS commons. The agenda for the meeting was discussed and finalized. 

NEW BUSINESS: 
· Covered Storage behind DPAC: We are hoping to get materials donated by a local lumber business for the storage structure. Max, Scott and Paul Moran will collaborate on what might be built at DPAC after the kickoff potluck on Saturday. 
· SE Champs, GAO, and AGC meet invites: The paperwork for SE Champs has been submitted and Scott will be submitting both the GAO and AGC paperwork soon. 
· Masters Dues: We will be implementing an increase in the masters dues in January as the program needs to be self supporting
· Meet Travel and AK Air Contract: Amy said that we are the last swim team in SE Alaska offering block tickets for team travel. She explained that there is very little advantage to blocking out the seats as the airlines only offers a small discount and it is no longer a good deal. Discussion followed about whether or not we want to continue this and it was agreed that after October Splash we would no longer offer these blocked seats and let swim families make their own travel reservations.
· Executive Session: The GSC BOT went into executive session at 6:20pm and resumed the regular meeting at 6:35pm.
· Hospitality for HS Meet Sept 19th: Susan asked if we could add volunteer hours for hospitality food for Friday night as many of the deck officials will be coming straight from work. Everyone agreed we could add the slots for hospitality.
· Open House Wrap-up: Only two board members, Steve and Max, were able to make it to the elementary open houses on short notice. Steve had 6 to 8 potential recruits at Riverbend School. We will not miss the open houses next year as we have the event on our annual calendar in August as a reminder! 
ADJOURNMENT: The meeting was adjourned at 6:45 pm.
Respectfully Submitted,

Sara Hagen

Secretary
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