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Board of Trustees (BOT) Minutes –01-14-15

BOARD MEMBERS: Patty Ray, Sara Hagen, Ciera Kelly, Steve Brockman, Sam Kito III, and Jon Kurland present. Max Mertz called in. Marc Byrd excused.
COACH:  Scott Griffith, present.	
CBJ P&R REP:  Kathrin Millhorn and Myiia Wahto.
OTHERS PRESENT:  Amy Davis, administrative assistant. 

President Patty Ray called the meeting to order at 5:10 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Max approved and Sara seconded the November 19th minutes. 


C.B.J. REPORT:  (Kathrin Millhorn): February 20th will be Kathrin’s last day at work. Kirk Duncan is the new Parks and Recreation director effective on 1/5/15. Concerns were raised about recent lobby behavior at Augustus Brown pool as well as multiple incidents of broken glass in the lobby. Kathrin also talked about the need to set a date for the FY16 contract negotiations and suggested a February 1st meeting date. Kirk Duncan will be involved with the negotiations. Amy inquired about the status of moving the computer out of the GSC office. Sam indicated that he needs access to the computer in its yet to be determined new location as uploads and downloads don’t go always go smoothly during meets.

COACH’S REPORT:  (Scott) – 
· Membership in January = 266 swimmers, 60 of which are in Pre-Comp/Cutthroat and 51 of which are Masters. 
· SE Champs in Juneau had 92 swimmers with 78% best times. GSC took 1st place.
· Only Kenny Fox made it to Junior Nationals as Dakota Issak got fogged in. 
· Great Alaska Open has 32 swimmers signed up on January 23-25. 
· Time Trial #3 has 59 swimmers signed up on January 24. 
· 38 swimmers have signed up for Winter Games in Haines. 
· Scott reported that since we changed the Pre-Comp session to 6 weeks we have been able to move more elementary age swimmers into GSC. 
· Susan shared that she has received a lot of feedback that both kids and parents are very happy with the new groupings.

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· Max indicated there are no surprises and we are where we expected to be. His prior year comparison reflects the fact that our financials are the same as last year. We currently have higher dues and higher membership fees that are offsetting the decrease in our grant money. Max provided a Profit and Loss statement by class. The Pre-Comp program is on budget, the Masters program has a small loss but increased dues in January should correct this. We are headed in the right direction.
· Max also provided a check register so BOT members can see exactly where the money goes. 
· Max emphasized that a strong and successful Aqualaps event is critical to the financial well being of the club. 
· Our balance sheet shows $238,000 in cash at the end of January, approximately 10 to 11 months of expenses, so we are looking good.
· Scholarships are below budget as there has been less demand this year.
 


BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair- Marc was in Ketchikan. He reported via Amy that the Christmas party had gone well. Scott said that next year we need to recruit older swimmers to help coordinate activities for the Xmas party to keep the excitement down to a dull roar. The party was beyond epic in terms of kid energy!!
· Max-On Deck Meet Management: Gretchen Jennings will be on deck at GAO making ASI observations. Michelle Caldwell will be down for Age Group Champs to provide training for chief judge and ref. Max relayed the fact that there were two complaints about GAO being held at AB and not DPAC. Sam stated that it is good to have meets at both pools so the new Colorado timing volunteers are exposed to equipment in both locations. We need more depth in the Meet Director position as well as additional volunteers for the Colorado timing equipment. Both of these positions need training that has to happen during meets. A global email to the membership was discussed to help fill these key positions. 
· Sara-Secretary/Swim Shop- Personalized caps have arrived and been distributed. A large order of practice and team suits and goggles arrived this week so both swim ships should be well stocked. 
· Susan Loseby- Volunteer Chair:  Rung and Summer Baxter have volunteered to be the new hospitality chairs. A new Pre-Comp family has just signed up to do the bulletin board. 
· Jon-Meet Management Off Deck- Nothing to report. 
· Patty- Webmaster-The website has some old information and some of the links need to be cleaned up.
· Sam- Housing and Chaperone- Sam ordered clips for the relay platforms at Augustus Brown. He is also trying to fix the plate hangers with stainless screws. We may need to replace the relay pads on the platforms at AB. These function as start timers and judging for relay takeoffs. They cost $845 each to replace. In addition Sam stated that our E Dive subscription has expired. We need to update the software for this program at some point. The E Dive program must be current when we host our next regional meet in 2015 or 2016. We will also need the E Dive software for the HS 2017 State Champs meet which we hope to host!
· Steve- Fundraising- Fund raising for Aqualaps requires three co-chairs.  We now have three chairs, Cheryl Fullman, Valerie Mertz and Stephanie Haggarty. Tracy Maxwell has signed up for the pull tab volunteer slot but Steve has not connected with her yet.

	

UPDATES ON OLD BUSINESS:
· Masters dues fees: Monthly fees were raised from $60 to $75 in January. 
· Covered Storage behind DPAC:  AML is looking for a 24’ container for us. The cost will be about $1500. We should have something in place by spring. 
· Southeast Champs wrap up: The meet went well but the water temp was too cold. The temperature was only 77 degrees and it should have been 80. The after party went well but we did not make any money on the sale of pizza. An after party was discussed for Age Group Champs. 

NEW BUSINESS: 
· Upcoming Meets: GAO meet needs more timers. Age Group Champs in February is our last home meet. There is some concern over filling all the volunteer slots for AG Champs, as many families are close to meeting their service hour requirements. A pizza party after Age Group Champs was discussed. Sara will be out of town for Age Group Champs, so she will explore other potential volunteers who might coordinate the after party. 
·  Volunteer Coordinators:  We are having a few issues with volunteer coordinators who are not fulfilling their obligations. Mark and Patti will discuss and address this issue.   
· YAB Grant: Scott will reach out to Kurt Harvey who helped him last year with the grant.
· Aqualaps Status Check: As stated above in Steve’s board oversight report, we now have three coordinators for Aqualaps. Board members felt it was important to have the some of the Aqualaps coordinators present at our next meeting to check in and to offer assistance if necessary. 
· Next BOT meeting: The board confirmed its next meeting on February 18 at 5pm.
  


ADJOURNMENT: The meeting was adjourned at 6:39 pm.

Respectfully Submitted,

Sara Hagen
Secretary
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