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Board of Trustees (BOT) Minutes –03.16.16


BOARD MEMBERS: Patty Ray, Sara Hagen, Val Mertz, Scott Watts, Corry Isabell, Chris Krenz and Aidan Seid present. Daryl Bowers absent.

COACH: Scott Griffith.
CBJ REP: Julie Jackson was absent.
	
OTHERS PRESENT:  Amy Davis, administrative assistant absent. 

President Patty Ray called the meeting to order at 5:04 pm.

Approval of Agenda: Approved with one minor change.

Approval of Minutes: Val approved and Scott Watts seconded the February minutes with a minor change.

C.B.J. REPORT:  (Julie Jackson absent) No Report.

COACH’S REPORT:  (Scott) – 
· Membership in September = 217 swimmers, 59 of which are in elementary school swimmers, 41 are middle school swimmers and 30 are high school swimmers. PreComp is 60. Total youth = 190 swimmers. We have 27 Master’s swimmers. 
· Time Trial #4 had 79 swimmers with 73% best times. 
· Region XII had 9 swimmers with 42% best times and one team record.
· NWAG Sectionals had 1 swimmer and 67% best times. 
· Both Senior Sectionals and SE Champs in Juneau are coming up. 
· Four swimmers have applied for the Savannah Cayce scholarship.
· AK HOD/Symposium will be held April 9th in Anchorage. 
· JO Barbeque will be at Auke Rec on Sunday April 17. The team captains will be coordinating this event. 









TREASURER’S & SCHOLARSHIP REPORT:  (Val) 

· FY projections as of January 2016 continue to reflect the fact that we are significantly below budget. We are 75% through this fiscal year. 
· Workers Comp insurance is costing us more than we budgeted for. We also have an issue with benefits. The IRS decided benefits were taxable so we have to catch up on that payment. 
· Pool rental and coaching are our two biggest expenses.
· The Masters program is over budget and not paying for itself. 
· Val distributed the first draft of the FY 17 budget as submitted with the YAB grant. She indicated that it was difficult to balance the budget due to declining revenues – both due to decreased swimmers and declining grant revenue.
· Another idea that was discussed was charging a travel fee per meet ($25) to offset and support the cost of coach travel expenses. However the issue of fairness was discussed. (for example 40 swimmers x $25 for the Haines meet = $1000 charged to swimmers which far exceeds the cost of the coaches travel to that meet).
· The draft budget reflects programmatic changes that reduce pool rental and some coaching costs. The board will need to consider these changes at their strategic planning session on April 10th. 
· Additionally the cost of the swim shop merchandise was discussed. Perhaps cheaper options need to be considered and evaluated in the future. 

BOARD OVERSIGHT REPORTS:  
· Team Events Chair: vacant.
· On Deck Meet Management: (Val) -Gearing up for SE Champs. Jobs have been posted and we are off to a good start with lots of volunteers signed up. Micah and Noatak will be performing the National Anthem on Friday. Scott Heaton has the sound system reserved. 
· Secretary/Swim Shop- (Sara) - Team suits are in.
· Fundraising: vacant.
· Meet Management Off Deck- (Corry) Corry is working with a local soft goods vendor who will provide printed sweatshirts and tee shirts for the SE Champs meet. 
· Webmaster- (Patty) No report. 
· Volunteers- (Scott W.) We need a few more timers and deck officials. 
· Master swimmer Rep: - (Chris). Masters swimmers from Haines, Ketchikan and Sitka will be invited to SE Champs. Masters will swim pre-lims only. Chris was asking about a Masters swim schedule for summer and expressed frustration that CBJ has not responded to GSC’s request to lower masters swimmers lane rental fees. He suggested putting more pressure on CBJ to respond by May 1st, or the program may have to be cut.
· Equipment Meet Management- (Daryl) - Absent, but Scott indicated that a new motherboard has been installed for the scoreboard and tested. It seems to be working now.  
· Swimmer Rep: Aidan: The team captains are coordinating a scavenger hunt over the weekend for visiting teams at SE Champs. Should be a lot of fun. Aidan also wrote a proposal and submitted it to the House of Delegates. His proposal asked that relays be moved to the end of the preliminary races at Age Group Champs. 

UPDATES ON OLD BUSINESS:
· Savannah Cayce Scholarship: Emily Heaton has been awarded the Savannah Cayce Scholarship this year. 
· Strategic Planning: Strategic planning has been scheduled for April 10th at Elgee Rehfield and Mertz conference room from 9am to 1pm.  A brief questionnaire will be sent to board members by USA swimming facilitator Susan Nelson in preparation for the planning session. 
· [bookmark: _GoBack]Empty Board seat: Cheryl Fellman does not want to consider a board position at this time, as Aqualaps fundraising is where she wants to put her energy. Sonja Delgado has been contacted but has not responded yet. Other possible nominees were discussed. 
· YAB Grant: Grant application was submitted. CBJ will meet on April 19th at 7pm to discuss and review the YAB proposals that have been submitted.  
· By-Laws Review: Aidan and Patty – Nothing to report yet.  
· SE Champs: Covered above in the board oversight reports. 

NEW BUSINESS:   
· End of Year Banquet: Scheduled for Thursday May 12th. 
· Summer Schedule: Scott circulated the May schedule. Robby will be gone for the summer and back in September. Scott will step back in to coach Pre Comp to cut down on coaching expenses. The week after JO’s there will be no practice, as DPAC will be closed. Augustus Brown pool will be closed for two weeks the end of June for maintenance. 
· Nominating Committee: Scott, Max, Cheryl, Cindy and Daryl are the nominating committee and will explore additional board member appointments.


ADJOURNMENT: Sara made a motion to adjourn the meeting and Scott seconded. The meeting was adjourned at 6:32 pm.


Respectfully Submitted,
Sara Hagen
Secretary
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