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Board of Trustees (BOT) Minutes –03-18-15

BOARD MEMBERS: Patty Ray, Sara Hagen, Susan Loseby and Marc Burd. Steve Brockman, Max Mertz, Sam Kito III excused. Ciera Kelly absent. 
COACH:  Scott Griffith, present.	
CBJ P&R REP: Myiia Wahto.
OTHERS PRESENT:  Amy Davis, administrative assistant.  

President Patty Ray called the meeting to order at 5:00 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Scott approved and Sara seconded the February 18th minutes. 


C.B.J. REPORT: (Myiia Wahto): The summer swim schedule is nearly finished for both pools and the GSC portion of the schedule will be reviewed on Friday. Starting on Thursday March 26, CBJ will begin a national search for an interim aquatics manager. This will be a short term contract for 4-6 months. The public response to adding additional hours of operation on Mondays (10:30-12:00) has been positive and patron numbers have increased. Myiia is spending most of her time at Augustus Brown and is currently working on hiring a full time permanent head lifeguard at Augustus Brown.  


COACH’S REPORT:  (Scott) – 
· Membership in January = 251 swimmers, 58 of which are in Pre-Comp and 42 of which are Masters. Master numbers have dropped. We did raise the monthly fee and are not yet sure if there is a correlation. It appears as though more punch cards are being sold to this group. 
· We did not send any swimmers to Region XII. Two swimmers went to senior sectionals and swam well. Northwest Age Groups is March 19-22 and four swimmers will attend. Spring SE Champs in Ketchikan has 18 swimmers signed up and hopefully we will get more swimmers attending.  
· Scott is working on the summer schedule. It looks like practice will be in the afternoons, M-W-F downtown at AB and Tu-Thur-Sat at DPAC. 
· The coaching clinic is coming up on April 10th in Seattle. Scott mentioned that the per diem rates of $42 per day have not changed since 2004. We will discuss  per diem rates at our next board meeting.  
· Time Trial number four on March 29th has 42 swimmers signed up and Scott expects more swimmers to sign up. 
· The spring banquet will be at the JAHC this year. The non-profit rate is $315 for 3.5 hours and requires a $150 refundable deposit. We have reserved the facility from 10-1:30pm. The banquet will start at 11. Marc will email his events coordinator to get the ball rolling. The banquet date is May 16th. We would also like to honor John Wray at the banquet as he is leaving town this summer. 


TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· No report as Max was absent. We had six applicants for the Savannah Cayce scholarship and the award was given to Bergen Davis. 



BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair- The last event is the May 16th banquet. As reported above in the coaching report the event will be held at the JACC from 10-1:30. The JAHC will set up tables and chairs for 200.
· Max-On Deck Meet Management: Excused. 
· Sara-Secretary/Swim Shop- More inventory has come in and our current vendor, Sylvia’s Swimwear, has agreed to give us a 10% discount and free shipping on all orders except the personalized caps as they are heavy and expensive. 
· Susan Loseby- Volunteer Chair: Nothing to report. 
· Meet Management Off Deck- Vacant. No report. 
· Patty- Webmaster- No report.
· Sam- Housing and Chaperone- No report. Excused.
· Steve- Fundraising- No report. Excused. 
	

UPDATES ON OLD BUSINESS:
· Covered Storage behind DPAC:  Both the gravel pad and the container are in place behind the building. The container needs patching and painting. We will have a work party this spring to do both. The temperature needs to be above 50 degrees for us to paint. 
· Nominating Committee Update: The nominating committee of Scott, Patty, Susan Sara and Amy met to discuss nominations for the board. Corry Isabella and Scott Watts have been contacted and are happy to serve. Chris Krenz is also happy to represent the master swimmers if the general membership votes to amend the by-laws to include a master swimmer. Scott will explore potential candidates for the student/athlete position on the board. As per Patty, Sam Kito III has officially resigned from the board. 
· Aqualaps Update: Aqualaps is off to a terrific start thanks to our great coordinators; Cheryl, Stephanie and Val. The coordinators continue to ask the coaches to cheerlead for Aqualaps. Signups are open for the three table locations and they will be adding additional slots at Safeway in the month of April. 
· Bylaw change for Masters Board Seat: Max is working on the proposed bylaw change and we will need to have that done by the next BOT meeting which is Wednesday April 8th.

NEW BUSINESS:   
· Banquet: Covered in the above sections.
· Donut Fundraiser: The board reviewed Steve’s email and the possibility of adding a link on our website for a donut fundraiser. Most board members did not support the idea so it was shelved for the time being. Discussion followed about selling coffee as a fundraiser again and Amy offered to do some footwork on this possibility, as she was in charge of coffee fundraising when she lived in Ketchikan. 



ADJOURNMENT: The meeting was adjourned at 5:50 pm.

Respectfully Submitted,

Sara Hagen
Secretary


This program is partially funded by the City and Borough of Juneau through sales tax revenues.
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