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Board of Trustees (BOT) Minutes –04-08-15

BOARD MEMBERS: Patty Ray, Sara Hagen, Susan Loseby, Marc Byrd, Max Mertz and Ciera Kelly. Steve Brockman excused.
COACH:  Scott Griffith, present.	
CBJ P&R REP: Myiia Wahto.
OTHERS PRESENT:  Amy Davis, administrative assistant. 

President Patty Ray called the meeting to order at 5:07 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Susan approved and Sara seconded the March minutes. 


C.B.J. REPORT:  (Myiia Wahto): Sign in sheets for GSC swimmers at the front desk were discussed. Myiia asked for better communication in general before events, time trials and mini meets. Scott agreed to add both pool managers to the email list for events. CBJ will be charging the same pool rental rates next year. Myiia indicated that the scoreboard is working again. On Monday April 18th the six month contract begins for USA Pools Aquatic manager. 

COACH’S REPORT:  (Scott) – 
· Membership in January = 235 swimmers, 44 of which are in Pre-Comp and 44 of which are Masters. 
· Spring SE Champs in Ketchikan had 18 swimmers with 66% best times.
· Time Trial #4 had 84 swimmers and 72% best times. 
· 50 GSC swimmers are headed to JO’s in Anchorage April 23-26. 
· NWAG Sectionals went well. Four swimmers attended with 75% best times.
· GSC summer session will run through August 4th. The Blue and Gold meet is scheduled for July 25th. 
· Coaches are headed down to Seattle for training soon.
· This year we will start the tradition of giving a volunteer of the year award at our Spring Banquet. We also want to honor our departing coaches, John Wray and Tyler. Susan Loseby will check on the feasibility of a team photo on aluminum for John. Scott and Ciera will work on additional funny and personal gifts for John and Tyler.
· Coach Patty resigned. Because we are losing three key coaches next year the BOT again discussed the prospect of hiring a #2 Assistant Coach. Could we roll three part time coaches into a $40,000 to $50,000 salary for an Assistant coach? Scott indicated that he has some strong candidates to fill the vacant coaching positions and he did not feel an assistant coach was needed at this time. 

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· Max indicated that our Masters program is currently showing a loss of $6,600. We need the program to break even so we will have to continue to evaluate this program. 
· As of the end of March we are $20,000 below budget compared to $40,000 below budget at the same time last year. We are better off because concessions did well at our home meets and we had low expenses for coaches travel his season. Also dues revenues are ahead by $10,000 this year. However, pool rental is higher this year than last. Max is projecting that we will be a few thousand dollars to the good this year, as long as we are able to meet our Aqualaps goals.


BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair- Marc has contacted the events coordinator and a flyer for the event will be forthcoming.
· Max-On Deck Meet Management: Nothing to report. 
· Sara-Secretary/Swim Shop- Practice and team suits, as well as goggles have been stocked at both pools.
· Susan Loseby- Volunteer Chair:  Bridgett and Susan have been recruited to train under Val as the meet director. 
· Vacant-Meet Management Off Deck- Nothing to report. 
· Patty- Webmaster-Nothing to report. 
· Vacant- Housing and Chaperone- Nothing to report.
· Steve- Fundraising- Steve was excused but indicated via email that he had made contact with Traci Maxwell about the gaming permit. 
	

UPDATES ON OLD BUSINESS:
· Covered Storage behind DPAC: The storage container will be patched, painted and vented by BOT members as soon as weather permits. We need a rain free day and 50 degree weather to get the job done. 
· Nominating Committee Update: Corry Isabella, Scott Watts, Marc Byrd and Aidan Seid (athlete rep) are all willing to serve on the board. Patty and Max are up for reelection. Board members will be voted in at the May membership meeting.
· Aqualaps Update:  Aqualaps is at 31% of its goal, which is where we were at this same time last year. The coordinators asked Scott to remind the coaches to wear their Aqualaps tee shirts to keep the momentum going.  







NEW BUSINESS: 


· Per Diem: The same per diem rates have been in place since 2004. The board agreed it was time to revise the rates to reflect the Federal GSA reimbursement levels. Scott will rewrite the policy and procedures manual to reflect the changes. 
· By Laws revision: The BOT approved the by laws amendment with a minor change. Susan motioned to accept the revision and Sara seconded. Sara will make the revision and see that it is sent out to the general membership for review.  
·  New Printer/Copier: Susan requested a new printer/copier machine for the meet director operations. The board agreed a laser printer would be best at an approximate cost of $500. Susan agreed to research the printer options in town.  
· HOD proposal for travel reimbursement: Max asked the board for feedback on the HOD/ASAA travel budget proposals under consideration. The HOD is discussing and voting on a potential shift in travel resources. The debate is whether or not to continue to support travel for all meets including the high level swimmers who attend Zones. The board felt that it was prudent to continue funding all the meets, including Zones, at the current level.
· HS Championship Meet in 2016:  Max indicated that the proposal for DPAC to host the 2016 HS Champs meet is complete. Sandy Wagner will deliver the proposal. Max also reported that the YAB activities grant proposal was submitted and we should know the status of that proposal soon. Last year we asked for $27,000 and received $21,000.  This year Myiia indicated that there were 29 applicants for the grant monies, which is slightly higher than last year. 



ADJOURNMENT: The meeting was adjourned at 6:20 pm.

Respectfully Submitted,

Sara Hagen
Secretary
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