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Board of Trustees (BOT) Minutes –4-13-16


BOARD MEMBERS: Patty Ray, Sara Hagen, Val Mertz, Corry Isabell, Chris Krenz, Daryl Bowers and Aidan Seid present. Scott Watts absent.

COACH: Scott Griffith.
CBJ REP: Julie Jackson.
	
OTHERS PRESENT:  Amy Davis, administrative assistant and Sonia DelGado.

President Patty Ray called the meeting to order at 5:05 pm.

Approval of Agenda: Corry moved to approve and Scott seconded.

Approval of Minutes: Val approved and Scott Watts seconded the March minutes. 

C.B.J. REPORT:  (Julie Jackson)
Julie has been working with Scott laying out the structure for the Summer Swim League. The program will begin on June 6th and run for 6 weeks. GSC will help by providing volunteer coaches for the summer session. The Youth Summer Activities Fair is happening at Centennial Hall this Saturday, April 16th and Julie asked if GSC could have a presence there to promote the Summer Swim League. The fair provides information to families about all the possible summer activities available to kids. Julie also discussed the format for fall swim lessons. The plan is to provide two week lesson sessions and alternate the swim lessons between the two pools. Julie said the online calendar still has kinks in it but they are working through the problems. Lifeguarding and WSI classes will be offered again the week of April 16th. Julie said she still has some questions about the number of Master swimmers and the subsequent billing for those lanes. The scoreboard problem has been addressed by fixing the network communications. 

TREASURER’S & SCHOLARSHIP REPORT:  (Val) 

· Financials: We are three quarters of the way through the year and there is nothing new to report. Aqualaps corporate donations have been trickling in and as of the end of February we have collected $3,200 in corporate donations. We do expect a budget shortfall for dues. We are okay on salaries and pool rental is tracking, as it should. The remaining pool rental charges should be in by the end of the month. 
· Budget: Val distributed three different proposals for FY 17. We cannot balance next years budget without a dues increase. The three budget proposals included a 10%, 13% and 18% increase in dues. To maintain or current practice schedule with multiple locations/times which requires additional coaching would necessitate an 18% dues increase, the second option which provided multiple time/locations for Coho’s only required a 13% increase. The 10% increase in dues has practices offered at one time only, balanced between DPAC and AB, except perhaps Friday practices at both pools. This eliminates the costly coaching expenditure of offering the same practice at both pools. The 10% budget proposal was Scotts preference as the schedule puts both he and Robbie on deck at the same time, provides quality coaching and solid continuity for the kids, with better feedback from the coaches. After much discussion the board agreed to support the 10% increase and the concurrent schedule changes for the FY 17 budget. Another adjustment that is necessary to assure a balanced budget is the addition of a swimmer travel fee of $100 per season to help cover coach travel. This fee will be paid at the beginning of the year. 
 

BOARD OVERSIGHT REPORTS:  
· Masters report: (Chris Krenz) The Aquatics Board approved the Masters program for annual pass purchases of $261. Next week the Aquatic Boards working committee meets to discuss a proposal for reduced lane rental fees for Masters swimmers. Hopefully the Masters program can get back on track with the annual pass, a $40 monthly coaching fee paid to GSC and reduced lane rental to help keep it cost effective. Chris hopes he can then, hopefully, attract more swimmers to the program. 

UPDATES ON OLD BUSINESS:
· Nominating Committee: (Scott, Max, Cheryl, Cindy and Daryl) Sonia DelGado, Cate Buley and LoveAnn Truit have been nominated for the GSC BOT. Daryl Bowers and Val Mertz will also appear on the ballot as they came in part way through their two year term. Aidan Seid, thus far, is the only applicant for the student athlete representative. Sara will draw up the ballots and collect the bios for the May 12th General Membership meeting. 
· General Membership Meeting: The flyer is done for our May 12th meeting. Scott still needs to acquire a projector and screen as that worked really great last year. 

NEW BUSINESS:   
· Strategic Planning Recap: The board needs to follow up after the April 10th strategic workshop and figure out what is next. We need to revisit our mission statement and develop a vision statement. We also need to determine what our goals are and set deadlines to accomplish them. Daryl has experience with an organizational evaluation tool called A3, which provides a structure for setting, crafting and accomplishing goals. He will share that information with the board. Patty felt Scott, as head coach, was the best person to begin delineating what the club should focus on and to start creating a list of our priorities. It was decided that the board should wait until the new BOT members get voted in and the board tentatively scheduled a strategic planning meeting for May 17th at 5pm at the ERM conference room. Scott thought we should also include coaching staff. 
.


ADJOURNMENT: Sara made a motion to adjourn the meeting and Corry seconded. The meeting was adjourned at 6:18 pm.


Respectfully Submitted,
Sara Hagen
Secretary
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