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Board of Trustees (BOT) Minutes –5-11-16


BOARD MEMBERS: Patty Ray, Sara Hagen, Val Mertz, Corry Isabell, Chris Krenz, Daryl Bowers, Scott Watts and Aidan Seid present. 

COACH: Scott Griffith.
CBJ REP: Julie Jackson.
	
OTHERS PRESENT:  Amy Davis, administrative assistant. 

President Patty Ray called the meeting to order at 5:04 pm.

Approval of Agenda: Approved without additions. 

Approval of Minutes: One amendment to the 4-13-16 minutes. Daryl Bowers was added to board members present. Val moved to approve with the amendment and Sara seconded.

C.B.J. REPORT:  (Julie Jackson)
The DPAC closure for maintenance went well, and now the temperatures on deck are slightly cooler and more comfortable for staff. The Augustus Brown pool will be closed May 23rd – June 5th for maintenance. Julie’s monthly meetings with Scott have been really helpful and productive and she has the June/July summer swim league lessons up on the Parks and Rec website. GSC will help support the lessons with volunteer coaching assistants. Noe will be the head coach for DPAC summer lessons and Seth will be the head coach at AB.  The summer swim league will be an introduction to swimming and is offered to individuals from seven to seventeen years of age. Julie is working with administration to resolve the April billing for lane rental costs for the masters program. Val needs the billing soon as the end of the fiscal year is May 31st. Augustus Brown will have expanded hours this summer and open at 5:30 am. The next swim meet at DPAC will be Blue/Gold and Julie asked that we test the system a week before the meet to troubleshoot the scoreboard. Troubleshooting was tentatively set for Monday July 11th and Val will contact Sam Kito to verify his availability. The Aquatics Board working committee met with Chris Krenz and the committee agreed to suspend the maters program for lane lines rental fees next fiscal year in an attempt to try to grow the program. This will be a test year to see if this helps to attract new master swimmers and potentially bring in more revenue. Masters swimmers have agreed to swim at a higher density in the lane lines to accomplish this. Chris Krenz expressed his appreciation for this opportunity.  DPAC will be open on Memorial Day with a full schedule available to the public.
COACH’S REPORT:  (Scott) – 
· Membership in January = 226 swimmers, 64 of which are in Pre-Comp/Cutthroat and 25 of which are Masters. 
· Spring SE Champs went well and we had a very high number of best times as well as record setting swims. 
· Junior Olympics swimmers had 56% best times. Some groups swam well and others did not.  
· Blue/Gold inter team meet coming up on July 17th.
· Alaska Long Course Champs coming up the end of July in Anchorage. Qualifying times are similar to JO qualifying times.
· Robby is gone fishing for the summer but will be back in the fall.
· We are not running the summer swim league this summer but GSC will help by providing volunteer swim instructors. The swim league coaches will be paid by CBJ. 
· Scott indicated that the fall 2016 swim schedule will probably look a lot like the May schedule. Monday, Wednesday Friday and Saturday at DPAC and Tuesdays and Thursdays at AB. He will post it soon.
· Scott reviewed the Fall 16 swim meet schedule. September 16/17 at AB, October 14/15 at DPAC, State Champs at DPAC November 4/5 and SE Champs on Dec 1st. It is going to be a busy fall with four meets before December 1st. 



TREASURER’S & SCHOLARSHIP REPORT:  (Val) 

· Financials: The trends are the same and we are still significantly under budget for FY 16. Aqualaps fundraising is currently at $54,000 and our target is $72,000. Val noted we have more and more competition for fundraising from the high school sports teams and that the community may be maxed out. It will be important to look at Aqualaps corporate sponsorship contributions this year to see if the trend is downward there as well. Val noted that Aqualaps is 25% of our budget. The more fundraising we are able to do, the more affordable the dues.
· Budget: Val brought up the need for the implementation of an additional facilities fee to offset the loss of our coaching grant. If we do not consider the $100 facility fee at the beginning of the season we will need to increase the monthly dues by 25%, rather than the proposed 10% increase in dues for FY 17. The board discussed the options and agreed to support the proposed $100 facilities fee per swimmer as well as the 10% increase in dues for the FY 17 budget. Scott moved to approve the proposed FY 17 budget and Aidan seconded. The proposed budget will be presented and voted on at the General Membership meeting on 5/17/16. Both changes would be implemented on September 1st. In addition, Scott also brought up the possibility of charging a retainer fee for high school swimmers who do not swim for GSC during the high school season. He also thought we might consider quarterly billing of dues rather than the current monthly billing. 
 

BOARD OVERSIGHT REPORTS:  
· Secretary/Swim shop: (Sara) Sara will be taking the swim shop inventory the week of May 22nd.  
· Off Deck Meet Management: (Corry) The local tee shirt company that provided sweatshirts for SE Champs broke even and gained valuable experience if we choose to have them do it again. 

UPDATES ON OLD BUSINESS:
· Strategic Planning Recap: Daryl will email the A3 documents for the board to use as a template for developing goals and a mission and vision statement. The strategic planning is critical for the club to identify long range goals in these fiscally uncertain times. The key players coming to the table for this process will be BOT members, Scott as head coach. Scott thought the coaching staff might be included as well. The meeting was set for Tuesday May 17th at 5pm in the IDEA conference room, which is in the Jordan Creek Mall above Key Bank. 

.


ADJOURNMENT: Sara made a motion to adjourn the meeting and Corry seconded. The meeting was adjourned at 6:11 pm.


Respectfully Submitted,
Sara Hagen
[bookmark: _GoBack]Secretary
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