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Board of Trustees (BOT) Minutes –6-22-16


BOARD MEMBERS: Patty Ray, Val Mertz, Corry Isabell, Chris Krenz, Scott Watts, Aidan Seid, Sonia Delgado, Cate Buley and LoveAnn Truitt present. Daryl Bowers absent.

COACH: Scott Griffith.
CBJ REP: Julie Jackson absent.
	
OTHERS PRESENT/ABSENT:  Jason Fellman, Karen Pallenberg and Sara Hagen. Amy Davis administrative assistant was absent.

President Patty Ray called the meeting to order at 5:05 pm.

Welcome New Board Members: Patty Ray introduced the three new board members; Sonia Delgado, LoveAnn Truitt and Cate Buley and thanked them for their willingness to serve on the GSC board.

Approval of Agenda: Approved without additions. 

Approval of Minutes: Scott moved to approve both the minutes from the May 11th BOT meeting and the minutes from the May 17th General Membership meeting. Val seconded the motion.

C.B.J. REPORT:  (Julie Jackson, absent)
Julie was unable to attended but sent a reminder that the scoreboard needs to be tested the week before the Blue/Gold meet. Upcoming events include the Glacier Valley Rotary Free Swim Day at Dimond Park Aquatic Center on July 9th. GSC helps sponsor the event and provides volunteers to grill hot dogs.
COACH’S REPORT:  (Scott) – 
· Membership in June = 117 swimmers, 0 of which are in Pre-Comp/Cutthroat and 22 of which are Masters. There is no Pre-Comp program over the summer. This summer we are averaging 40-50 swimmers at DPAC and 20-30 at AB.
· Upcoming events include: July 17 Blue/Gold meet at DPAC with a BBQ to follow. July 19-23 LC Senior Sectional Meet. July 29-31 LC AK Champs. Swimmers will stay in the UAA dorms. August 4-7 Future Champs. August 10-13 Western Zones in Utah. 
· Banquet recap: We had the best attendance ever, even though it was held on a Thursday night downtown. 
· The record board has been updated, although the TMHS portion needs updating. 
· Pre-Comp sessions are set and the flyers will be out soon. 
· Fall /Winter 2016 practice schedule: As per Scott, in the fall we need to offer options that work for the majority of swimmers and stay within our budget. Augustus Brown pool is not available after 4pm in the fall as the highschool swimmers use the facility. Scott felt the winter practice schedule would most likely mirror the May 2016 schedule with three practices at each pool and Saturday practices at DPAC. Discussion followed. Jason Fellman spoke to the fact that younger swimmers don’t want to swim five times a week, but prefer to swim three times a week at their respective pools. Scott agreed that this may be a viable option and suggested a committee be set up to consider a more flexible schedule that can stay within the budget. Coach Scott, Jason Fellman, Amy Davis and Aidan Seid were selected as scheduling committee members. Karen Pallenberg also expressed her concern that the Fall schedule makes it necessary to take her children out of Montessori school 30 minutes early in order to make practice.

TREASURER’S & SCHOLARSHIP REPORT:  (Val) 
· Dues Increase: The following dues increases were proposed and voted on at the General Membership meeting, but warranted additional discussion with the new BOT members and swim parents at the June meeting.
	
	FY 16 Dues
	FY 17 Dues
	Increase

	Pre Comp 1
	60
	65
	8%

	Pre Comp 2
	75
	85
	12%

	Pre Comp 3
	90
	100
	10%

	
	
	
	

	Coho
	57
	65
	12%

	Sea Lion
	77
	85
	9%

	Sockeye
	67
	75
	11%

	Shark
	88
	95
	7%

	Chinook
	67
	75
	11%

	Orca
	98
	110
	11%

	
	
	
	

	Average
	
	
	10%



· Dues Increase discussion: While BOT members and visiting parents understood the need to increase dues to balance the budget, both Cate Post and Jason Fellman expressed their concern over an increasingly expensive program that is not within reach of lower income families. Cate suggested we consider writing a grant to the Juneau Community Foundation for additional funding to support outreach into the community and offset future dues increases. She also suggested approaching the Filipino Community, to see if they might support paying a base amount to our program, which would then offset and create lower dues for members of the Filipino community who wish to swim with GSC. Cate will set up a committee to help research options and make a substantial effort to secure more grants.  Cate then motioned to accept the proposed dues increases for FY 17 and Corry seconded. 
· Retainer Group Proposal: A proposal to create a new user group in the SwimOffice for temporarily inactive swimmers. The fee would be $10 per month, which allows inactive swimmers to remain ‘active’.  Inactive swim families can then participate in team events, sign up for service hour jobs and receive GSC emails. Patty motioned to implement the retainer fee and LoveAnn seconded.  
· Financials: As projected for FY 16, GSC ended the fiscal year under budget. We closed the year $22, 350 under budget but had budgeted $8,600 from reserves, so we actually finished FY 16 $14,000 over budget. We exceeded our Aqualaps fundraising goal by $300, finishing that effort with $72,300. It is important to note that GSC is financially healthy as we have a budget reserve of $289,000, which is more than six months of operating expenses.


BOARD OVERSIGHT REPORTS:  
· No reports given this month. 

UPDATES ON OLD BUSINESS:
· Strategic Planning Recap: Deferred until the July BOT meeting.  


NEW BUSINESS: 
· Election of Officers: The following BOT members were nominated and voted in as officers: Patty Ray; President, Corry Isabell; Vice President, Val Mertz; Treasurer and LoveAnn Truitt; Secretary.
· Assign Board Oversight Roles: Delayed until the July BOT meeting. 
· Blue and Gold: We only need six officials. Times will not be official. Meet will be followed by a BBQ. 



.


ADJOURNMENT: Sara made a motion to adjourn the meeting and Corry seconded. The meeting was adjourned at 6:43 pm.


Respectfully Submitted,
Sara Hagen
Acting Secretary
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