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Board of Trustees (BOT) Minutes –07-08-15

BOARD MEMBERS: Patty Ray, Sara Hagen, Max Mertz, Susan Loseby, Chris Krenz, Scott Watts, Corry Isabell, Marc Byrd and Aiden Seid present. 
COACH:  Scott Griffith, present.	
CBJ P&R REP:  Julie Jackson and Anna Bumgarner.
OTHERS PRESENT:  Amy Davis, administrative assistant. 

President Patty Ray called the meeting to order at 5:08 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Marc approved and Patty seconded the June 10th minutes. 

C.B.J. REPORT:  (Julie Jackson and Anna Bumgarner): CBJ pool staff are looking forward to Rotary Day at the pool. Various individuals have been on the radio promoting the event this week. The dunk tank will feature Sam Kito III, Jessie Kiehl, Jerry Nankurvis, Chris Sell, Kirk Duncan and the police chief. The Aquatics Manager position closes on June 9th. Interviews will 
 follow after the position closes. Myiia Wahto, who is serving as the interim Aquatics Manager will assist with the changeover. Kirk Duncan approved the same benefits for Masters swimmers that GSC swimmers have, which is when they are paying dues they may swim at other times for free. 

COACH’S REPORT:  (Scott) – 
· Membership in July = 184 swimmers, 37 of which are in elementary school swimmers, 31 are middle school swimmers And 34 are high school swimmers. Total youth = 126 swimmers. We have 58 Master’s swimmers for a total of 184 swimmers. 
· The June Midnight Sun Invitational Meet in Fairbanks was cancelled. The air quality at the pool was unacceptable due to forest fires in the area.  
· The Blue gold meet is coming up on July 25th. Times will not count at the meet, but a time trial will follow. Swimmers may sign up for two events. 
· One swimmer will be going to senior sectionals, one to Futures and three to Zones. 
· Survey results: only 24 people responded. Scott was asked to send the survey out again to get more responses. Survey responses indicated that several parents would prefer morning practices in the summer. 
· The Fall 2015 practice schedule is on the GSC website. Scott will work on getting the remaining events for next year up on the website. 
· Kickoff potluck : We still need a date and place for the kickoff potluck. Marc and Scott will work on resolving that. 
· End of year banquet: This year we changed the venue to the JACC, rather than various school commons, which we have outgrown. The cost to GSC as a nonprofit was $550. The hall cost $300 and the sound system $250. Max indicated that we could afford to continue renting this for our end of season banquet. May 12th was identified as the date for our banquet. The facility will be reserved. 

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· Max indicated that he has been appointed to the Aquatics Board and he will remove himself from the GSC board in the fall because of it. He is recommending that Val Mertz replace him as treasurer when he leaves in the fall. 
· Max discussed the end of year (May 31, 2015) balance sheet, profit and loss previous year comparison, and profit and loss budget vs. actual. We have $309, 410.51 of total net worth. He explained this in terms of capitalization. Do we have enough money to operate? This is determined by taking our equity and dividing it by total expenses, giving us a value of 10.8, which is the number of months we have in reserve. This level of reserve reflects that we are very healthy as a nonprofit. We spend an average of $28,500 in monthly expenses. The bottom line is we have good capitalization. Another higher level accounting function he detailed was our ratio of total current assets to total current liabilities. This ratio for GSC is seven, which means we have seven dollars of assets for every dollar. We have good liquidity.
· Other high points of the financial report were that this year our meet revenue was way up from previous years as we hosted both Age Groups and GAO. We had $17,000 in revenue from entry fees, concessions and royalties from soft good sales at these meets. Bottom line, hosting big meets is profitable for the club. On another note, pool rental increased this year by 4%, which it has nearly every year.
· Spreadsheet analysis: Max analyzed Aqualaps revenue over the last 17 years. Our Aqualaps revenue, as a percentage of total revenue has dropped from 34.2% in 1998 to 22.1% in 2015. We may have tapped out the community for Aqualaps donations and we don’t want to be too reliant on this revenue. We still need dues revenue, etc. The club has grown a great deal during this time and our expenses have grown three fold. The GSC board has been prudent and we are well positioned for a financial crunch.  In order to balance the budget this year we had to raise dues. Max indicated that we need to raise dues again this year to balance the budget, which has already been approved. Dues will likely go up in August, perhaps by 3%. 

BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair- The last event was the May 16th banquet and it went well at the JACC. The next event is Rotary Day on July 11th, and Marc will be cooking hotdogs. He will start with 300 hotdogs with all the fixings. Several 10’x10’ tents will be set up. Marc discussed the possibility of having a different coordinator for each club event. This is because volunteer hours will be harder to get next year with fewer home meets. Patty said she would set the events up with individual separate event coordinators for each event on the website. 
· Max-On Deck Meet Management: Nothing to report. 
· Sara-Secretary/Swim Shop- GSC blue and Gold Caps, goggles and boys jammers and speedos have been ordered. Caps are custom and should be ready to ship by mid August. 
· Susan Loseby- Volunteer Chair: No Report
· Meet Management Off Deck- Vacant. No report. 
· Patty- Webmaster- No report.
· Housing and Chaperone- Vacant. No Report.
· Fundraising- Vacant. No Report.

At this juncture Chris Krenz indicated he wants to explore ways to help the club as well as how the club can better serve the Masters swimmers. He is working on a survey to send out to the Masters swimmers, so he can see what they want and hopefully get them more active in GSC.  He would also like to see more information about his program on the GSC website, hopes that they can be a regular part of time trials and would like to explore adding Masters swimmers to the Age Group Meets.

UPDATES ON OLD BUSINESS:
· Covered Storage behind DPAC: This project is nearly complete.
· Recruiting for Aqualaps Corporate Sponsor position: Patty will check with Aqualaps fundraising chairs, Cheryl and Stephanie to see if they have any suggestions about who might be a good replacement for Mila Cosgrove who has resigned. 
· Printer: Scott Watts has secured a refurbished tabletop printer/copier from TBG for $300. He will pick it up and store it until August 24th. 

NEW BUSINESS:   
· Board oversight Structure: We need to reorder our board oversight chairs. Max suggested that Corry tackle this project as a new board member. Leslie Scranton and Patty Ray can provide insight and support on the reorganizing of the board oversight chairs. 
· Scotts Head Coach evaluation: Scott’s annual evaluation needs to be done by 10/1. We have a new process for evaluating him, which states that the President, Vice President, Secretary and Treasurer will evaluate his performance for the purpose of determining bonus compensation. Patty will send the officers his job description as well as the bonus structure. We need to solicit input from the board first and then discuss it in August, so that the officers can meet before October. 
· Blue And Gold Meet: Beth Weldon, Susan, Bridgett and Michelle have been tasked with running the meet as Max and Val will be out of town. 

ADJOURNMENT: The meeting was adjourned at 6:20 pm.

Respectfully Submitted,

Sara Hagen
Secretary
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