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Board of Trustees (BOT) Minutes –08-12-15

BOARD MEMBERS: Patty Ray, Sara Hagen, Max Mertz, Susan Loseby, Chris Krenz, Scott Watts, Corry Isabell, and Aidan Seid present. Marc Burd absent.
COACH:  Scott Griffith absent.	
CBJ P&R REP:  Julie Jackson Aquatics Manager.
OTHERS PRESENT:  Amy Davis, administrative assistant and Daryl Bowers. 

President Patty Ray called the meeting to order at 5:04 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Max approved and Sara seconded the July 8th minutes. 

C.B.J. REPORT:  (Julie Jackson) Daniel Chase’s last day will be August 28th and CBJ is currently advertising for that position. 

COACH’S REPORT:  (Scott via email) – 
· Membership in July = 184 swimmers, 41 of which are in elementary school swimmers, 32 are middle school swimmers and 36 are high school swimmers. Total youth = 140 swimmers. We have 58 Master’s swimmers for a total of 184    swimmers. .  
· The Blue/Gold meet was held on July 25. 60 swimmers attended the meet and 30 swimmers participated in the time trial that followed. 
· Kenny Fox is headed to Futures and Chaz, Morgan and Bergen are headed to Zones.
· The Fall 2015 practice schedule is on the GSC website. 
· Kickoff potluck: Scheduled for September 3rd. 
· August 29th Touch the Wall movie at the airport. First 75 to sign up may attend.
· Coaches: Coach Robby Jarvil will be joining GSC staff this fall. 
· Robby’s wife Bonin will be heading up the Pre Comp and Learn to Swim Program. Both are certified site supervisors for Swim America Lessons.  
· Summer season: Scott tried to mix out of pool training this summer and the kids seemed to enjoy it. Out of pool training included Crossfit, Auke Lake swim, team hikes and team runs. 
· Scott and Coach Seth will be attending a Mobility Training Clinic in Wyoming on August 30th. 
· Scott will be attending the USAS Convention again this year from Sept 30-Oct 4 in Kansas City. Aidan Seid may also attend as the ASI athlete rep.

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· No financial report from Max this month. 

 

BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair- absent, report emailed. Blue/Gold meet went well, thanks to last minute volunteers on the grills. Kickoff Potluck will be Sept 3 at TMHS Commons. Time TBD. Marc asked for EDIT JOB signup to be added to the Kickoff Potluck so the event volunteer can get a flyer out and so folks can sign up to bring food. The holiday party will be on December 11th at the Filipino Hall. Scott will make a push for the high school swimmers to help organize the event.  The end of year banquet will be May 12th at the JACC. The reservation has been made and paid for.
· Max-On Deck Meet Management: Julie Jackson had some questions about scoreboard maintenance and the need for CBJ IT to be brought into the technology loop and to establish protocols for addressing scoreboard problems. Max directed Julie to Sam Kito and Val Mertz who have the most comprehensive knowledge of the Colorado Timing System and can help to develop protocols for troubleshooting. In addition, Sam Kito will be gone in two years, so developing a framework for training on the Colorado Timing System is important
· Sara-Secretary/Swim Shop- No Report
· Susan - Volunteer Chair: No Report
· Meet Management Off Deck- Vacant. No Report. 
· Patty- Webmaster- No Report.
· Housing and Chaperone- Vacant. No Report.
· Fundraising- Vacant. No Report.
· Chris-Master swimmer Rep: Chris is still developing the survey and will work on adding information about the Master’s swim program to the website.


UPDATES ON OLD BUSINESS:
· Open Board Seat-Daryl Bowers- Daryl Bowers’ bio was emailed to BOT members for review prior to the meeting. Corry motioned that the board accept his nomination and Sara seconded.
· Recruiting for Aqualaps Corporate Sponsor position: Patty will check with Aqualaps fundraising chairs, Cheryl and Stephanie to see if they have any suggestions about who might be a good replacement for Mila Cosgrove who has resigned. 
· Printer: Scott Watts will deliver the new printer to Scott’s office in the next week.  
· Board Oversight Structure: Corry, Patty and Amy met to review the GSC BOT oversight flow chart and their draft proposal with changes was circulated amongst board members for review. Corry indicated that tasks were moved underneath the areas where they naturally fell.
· Scotts Head Coach Evaluation: Patty provided the BOT officers with the Head Coach description as well as the bonus structure in preparation for Scott’s annual evaluation, which needs to be completed by 10/1. 


NEW BUSINESS:   
· Dues Increase: This year’s budget passed at the general membership meeting included an increase to cover operating expenses. A 3% increase was proposed per the budget, Sara made a motion of accept the budget and Susan seconded.
· Start of Season – Job Updates: Patty and Amy will collaborate to post volunteer jobs for the season. Marc Byrd, as events chair, asked that volunteer hours for coordinating each event be listed individually, rather than lumping the duties into a 20-hour position.  This will allow more parents to get involved and provide additional volunteer opportunities. It was also agreed that one person works best for the Head Timer position. 
· Surveys-Any discussion or takeaways? Only 24 people initially responded to the survey so Scott sent out the survey a second time and got 19 more responses for a total of 43. Overall, the survey results were positive.
· Executive Session: BOT officers went into Executive Session at 5:35pm.
 

ADJOURNMENT: Sara made a motion to adjourn the meeting and Susan seconded. The meeting was adjourned at 5:49 pm. 

Respectfully Submitted,

Sara Hagen
Secretary
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