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3045 Riverside Drive
Juneau, Alaska 99801
907-523-0840
E-mail:  glacierswimclub@gci.net
Website:  www.gsc-swim.org
Providing a sports program for the youth of Juneau for nearly 40 years
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BOARD MEMBERS: Susan Loseby, Val Mertz, Scott Watts, Corry Isabell, Marc Burd, Daryl Bowers, Chris Krenz and Aidan Seid present. Patty Ray and Sara Hagen absent.
COACH: Scott Griffith, present.
CBJ REP: Julie Jackson, present.	
OTHERS PRESENT:  Amy Davis, administrative assistant.  

Vice President Susan Loseby called the meeting to order at 5:03 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Val made the motion to approve and Corry seconded the approval of the November minutes. 

C.B.J. REPORT:  (Julie Jackson) 
· 2016 new pass sales began 1/4/16 includes Annual passes Adults ($261), Youth/Seniors ($177), Children ($61), Unlimited Monthly passes, etc.
· Goal to expand horizons and get more people using the pools already seeing an increase
· Lessons at both pools will be “mirroring” each other
· Working on getting more instructors trained – staying with Red Cross training
· Pool Closures: Augusta Brown 5/25-6/5/16; Diamond 4/25-5/1/16
· Holidays at Pools – Opening more and starting a more predictable pattern
· Website for both pools combining over the next fee months at: juneaupools.org

COACH’S REPORT:  (Scott) – 
· Membership in January = 2289 swimmers, 54 of which are in elementary school swimmers, 42 are middle school swimmers and 30 are high school swimmers. PreComp is 57. Total youth = 183 swimmers. We have 45 Master’s swimmers although maybe only 20 active. Picking up swimmers transitioning from PreCom into Coho.
· SE Champs was a success
· Anticipating 100 athletes at Time Trial on 1/17/16; 19 signed up now for Winter Games; 3 signed up now for Senior Champs; 18 signed up now for Age Groups
· Dual in the Pool was fun, attendance a low but a good start, some asked for more prizes, more age groups, liked it over the holiday break.
· Free lesson day has been cancelled but anticipating doing an event with National Lesson Day in May.
· Saturday AM as long as there are coaches available: Sea Lions at Augusta Brown; Sharks and Orca at both pools
· Brunette donation $1000 travel scholarship needs someone to write thank you letter
· Savannah Cayce applications posted for 8th-12th graders
TREASURER’S & SCHOLARSHIP REPORT:  (Val) 
· Financial Reports in the future with have a one month lag to allow the accounting to be completed and for review time by Treasurer and Board
· Some clean up work has been done on the Balance Sheet and it will continue to get cleaned up.
· Not going to make budget on Dues – Val suggested lowering the fall numbers for next year’s budget.  Dues are also low for the Masters.
· Need to bill the school district for ½ of lessons still so will recroup some funds
· Crossfit is being offered as a part of the dues but was not an item added to the budget last year
· Need to review staff time, pool expense per group to make sure the dues are in line with the costs for next budget

BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair: Christmas party was successful, Annual Banquet coordinator in place 
· On Deck Meet Management: Val will take on this oversight
· Sara-Secretary/Swim Shop- Absent, no report. 
· Susan -Fundraising: Aqualaps committee is beginning preparation, key positions are filled; brainstorming other fundraising ideas. 
· Corry-Meet Management Off Deck: Nothing to report. 
· Patty-Webmaster: Absent, no report. 
· Scott-Volunteers: Sign ups look good for upcoming time trials
· Chris-Master swimmer Rep: Completed Postal Swim at beginning of the month; Need to review monthly fee and meet to discuss how to make program viable with new pool fees. 
· Daryl-Equipment Meet Management: Training one new volunteer 
· Aidan- 


UPDATES ON OLD BUSINESS:
· Savannah Cayce Scholarship: It is posted for 8th – 12th graders with a February 15th deadline. 
· Strategic Planning:  February 20, 2016 at the Shrine of St Teresa 10-2

NEW BUSINESS:   

· Resignation – Marc Burd resigned his position on the board.

ADJOURNMENT: The meeting was adjourned at 6:05 pm. 



Respectfully Submitted,

Corry Isabell
Member
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