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Board of Trustees (BOT) Minutes –10-06-14

BOARD MEMBERS: Patty Ray, Max Mertz, Susan Loseby, Sara Hagen, Missy McMillan, Sam Kito III, and Jon Kurland present. Ciera Kelly and Steve Brockmann excused.
COACH:  Scott Griffith, present.	
CBJ P&R REP:  Kathrin Millhorn.
OTHERS PRESENT:  Amy Davis, administrative assistant. 

President Patty Ray called the meeting to order at 5:06 pm.

Approval of Agenda: Approved without changes.

Approval of Minutes: Max approved and Sara seconded the September 10th minutes. 

C.B.J. REPORT:  (Kathrin Millhorn): Kathrin reported there is a new Administrative Assistant at DPAC, Rachael Martin. She also stated a new pool manager will not be hired at Augustus Brown. She and Scott are still working on the winter schedule. In addition, she is waiting for feedback from management on the GSC storage shed. It looks like its location will be in the back parking area and will encompass three parking spaces. Kathrin is working on the Master swimmers billing. 

COACH’S REPORT:  (Scott) – 
· Membership in October = 229 swimmers, 74 of which are in Pre-Comp/Cutthroat and 45 of which are Masters. Masters swimmers are down from a year ago.
· Time Trial #1 on September 21st had 80 swimmers and 83% best times. This is the second highest percentage of best swims in the past ten years.
· The October Splash had 37 swimmers. Last year we had 29 swimmers and the year before 53.
· Time trial #2 is on October 26 at Augustus Brown and pumpkin carving will follow. 
· The winter practice schedule has not been approved however the coaching schedule is complete.     
· Scotts work schedule for fall is: Mon 6:30-11:30 depending on child care, Tues-Fri 9-6 and Saturdays 7-noon. 
· Scotts work schedule for winter is: Monday, 6:30-8:30am and 3-6pm, Tuesday-Friday 9-6pm and Saturdays from 7-11am.
·  Max asked that a copy of Amy’s job description be brought to the November BOT meeting so that we can revisit her job description. 

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 
·  Three scholarships have been approved and one was denied. 
· Max did not have a financial report.

BOARD OVERSIGHT REPORTS:  
· Missy-Team Events Chair: The next event is our Halloween pumpkin carving on October 26th following the time trial. 
· Max-On Deck Meet Management: We have an official’s clinic in two weeks on October 21st. The training takes three hours and there are three people interested. Max and Val are working out the bugs in the equipment and it looks like we may need to replace some cables.
· Sara-Secretary- Nothing to report. 
· Susan Loseby- Volunteer Chair: We still need a hospitality chair. Carolyn Fox is looking for her replacement and hopes to train a new volunteer at SE Champs. Carolyn is asking for a menu for SE Champs and Scott indicated that we should just replicate what we did last year. Scott will look into that.
· Jon-Meet Management Off Deck-Nothing to report. 
· Sam- Sam has two new trainees. In addition,  both Ron and Brett are mostly up to speed on the Colorado system. 
· Steve- Fundraising- Absent. No report. 
	
UPDATES ON OLD BUSINESS:
· Dues change for Masters swimming: Financial numbers will be developed and presented at the November meeting. One consideration for additional revenue is to charge a $75 annual registration fee. 
· Covered Storage behind DPAC:  Wayne Jensen has designed a storage unit for us. Kathrin is exploring an alternate location for us behind the building in a parking area. 
· Meet Travel and AK Air Contract: Scott sent out an email about PFD specials to swim families. There will not be anymore group travel.
 
NEW BUSINESS: 
· Southeast Champs: Carolyn Fox may need help on the Friday of Southeast Champs. We will replicate the signups from last year. Two weeks before SE Champs, on November 26th, Carolyn and Jaime will have a planning meeting at DPAC. 
· SE Champs Party: Various staffing requirements for the pool were discussed with Kathrin as we continue to try to find a way to have a pool party during SE Champs. Scott thought that maybe we should consider a Saturday night movie night at the pool.
· Scott will talk with swimmers at the October Rain meet and see what they would prefer, a movie or leisure pool time. The lights have been fixed in the leisure pool. We do hope to find a way to have a pool party for all our out of town swimmers.  
· New PC for Admin Assistant: The board agreed it was time to purchase a new laptop for Amy. Estimated cost is approximately $500. 
· Executive Session: The board went into executive session at 5:40 and came out of executive session at 5:50. 

ADJOURNMENT: The meeting was adjourned at 5:52 pm.

Respectfully Submitted,

Sara Hagen
Secretary
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