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Board of Trustees (BOT) Minutes –11-18-15

BOARD MEMBERS: Patty Ray, Sara Hagen, Val Mertz, Scott Watts, Corry Isabell, Marc Burd, and Daryl Bowers present. Susan Loseby, Chris Krenz and Aidan Seid all absent.
COACH: Scott Griffith, present.
CBJ REP: Julie Jackson, present.	
OTHERS PRESENT:  Amy Davis, administrative assistant. Parents present included Phil Loseby,
Melinda Liddle, Traci Heaton, Jayne Burd and David Van Slyke. 

President Patty Ray called the meeting to order at 5:04 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Scott approved and Corry seconded the October minutes. 

C.B.J. REPORT:  (Julie Jackson) 
Julie stated that the Aquatics Board is presenting its new rate proposals at the Committee of the Whole on Monday November 23rd. The new fee structure will be much simpler and will include adults, seniors, you
th, children and daily rates, as well as monthly and annual passes. The new rate proposals will be open to the public for comments and feedback. Julie also said that they would be installing a new POS system at the pool. The POS will interface with all of CBJ’s Parks and Recreation operations.  

COACH’S REPORT:  (Scott) – 
· Membership in September = 220 swimmers, 43 of which are in elementary school swimmers, 41 are middle school swimmers and 20 are high school swimmers. PreComp is 69. Total youth = 173 swimmers. We have 47 Master’s swimmers. Numbers are looking better and should continue to go up as more HS swimmers come back to the club. 
· We took 23 swimmers to October Splash in Sitka. The IMX meet in Anchorage had 8 swimmers attend. We currently have 44 swimmers signed up for SE Champs in Ketchikan and expect 50 signups total. 
· The GSC Holiday Party is coming up on December 11th at the Filipino Hall. Marc Burd has a coordinator for the event (Rochelle) who will be handling decorations, games and the flyer.
· On Saturday December 12th CBJ and GSC will be hosting a free community lesson day. Juneau kids have the opportunity to be assessed by a swim coach and can pick up information at the event about lessons being offered as well as GSC programs. 
· On Saturday December 19th GSC and CBJ will also be hosting a 50 Freestyle Swim Off event. Maybe call it Juneau’s Duel in the Pool? Basically there will be a series of round robin 50 free style heats, that will culminate in a swim off of the top 8 male and female swimmers with the fastest times in a 50 free. The top male and female swimmers win a season pass. Second place swimmers win a 10 punch card. There will be other random drawings as well.  The cost to enter will be $5 in advance and $10 the day of the event. 
· Scott also passed along the sad news that Mike Miller, the long-term coach of GSC in its early years passed away November 14th from prostate cancer. He was widely respected and adored during his coaching years for GSC. He beat cancer and helped others do the same for 20 years. 


TREASURER’S & SCHOLARSHIP REPORT:  (Val) 

· We are 40% of the way through our fiscal year. Val needs to dig into a few areas. Some accounts have had no action for a long time and she needs to revisit those. She is not worried about the clubs finances at this point. 
· She realizes that the profit and loss by class report is not capturing all the Pre Comp information, like salaries and she will be exploring why.
· Val noted we have a budgeted loss of $8,600 for this year and needs to explore the origin of that projected loss. 

BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair- Pumpkin carving went well. Holiday party is coming up and he has a coordinator lined up. The Christmas party on December 11th at the Filipino Hall.  
· On Deck Meet Management: Max has resigned from the board to serve on the Aquatics Board so we had no report.
· Sara-Secretary/Swim Shop- Personalized caps are due in Dec 1st. More gear on the way. 
· Susan -Fundraising: Absent, however it was notated that Savonna Kissling will head up the corporate sponsor portion of fundraising. 
· Corry-Meet Management Off Deck- Nothing to report. 
· Patty- Webmaster- Working on getting new pictures up on the website, as most of the pictures have been up for a long time. 
· Scott- Volunteers- Nothing to report. 
· Scott will help line up timers for the HS meet if we are short. 
· Chris-Master swimmer Rep: Absent, no report. 
· Daryl: Equipment Meet Management- Not much to report except the wireless microphone is working now. 
· Aidan: Absent, no report. 


UPDATES ON OLD BUSINESS:
· Savannah Cayce Scholarship: We need to update and post this scholarship as it has a February 15th deadline. We should be advertising it soon. Scott will get it posted. 
· GSC Staff/Board Christmas Party: Val Mertz will host the GSC staff and BOT Xmas party on Friday December 18th at 6pm. Thank you Val! 

NEW BUSINESS:   
· D & O insurance:  Val will take care of this and make sure the Directors and Organizers insurance is paid. Discussion followed about whether or not insurance might be cheaper through USA Swimming. 
· Strategic Planning: February 20th was chosen for a strategic planning session, preferably from 10-2 pm at the Shrine of St. Teresa. Scott will see if he can reserve a spot at the Shrine and get back to us. It is time for some long range planning. This is our 5th year with two pools and we need to be asking ourselves “Where do we go from here?”

ADDITIONAL CONCERNS:
· David Van Slyke: David asked if our GSC website could be modeled after the Northern Lights website, which he found much easier to navigate for qualifying times to various meets. He also mentioned the IMX meet that was just held in Mesa, AZ and wondered how we choose meets. Discussion followed and Scott said he would explore both adding additional qualifying times to our website as well as consider surveying GSC members about what meets they would like to attend. Due to the fact that only Juneau and Sitka attended October Splash, Scott said we may want to consider a Seattle area invitational as an alternative. A change of this magnitude would have to be considered carefully as it would negatively impact competitive swimming in SE Alaska.
· Traci Heaton & Melinda Liddle: Both GSC parents wanted to voice their concerns about the winter schedule for the Shark group. They were grateful that Scott had added Fridays at DPAC to the winter schedule. Scott had researched a bus for transporting kids downtown as part of the solution, but there was not enough interest and Traci felt that the cost was prohibitive. Parents wanted the GSC BOT to know that the schedule involves a lot of sacrifices for working parents. 



ADJOURNMENT: Sara made a motion to adjourn the meeting and Scott seconded. The meeting was adjourned at 6:10 pm. 
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Respectfully Submitted,

Sara Hagen
Secretary
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