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General Membership Meeting Minutes – 05-17-16

BOARD MEMBERS: Patty Ray, Sara Hagen, Val Mertz, Corry Isabell, Chris Krenz, Daryl Bowers and Aidan Seid present. Scott Watts absent.
COACH:  Scott Griffith, present
CBJ P&R REP:  N/A
OTHERS PRESENT:  Amy Davis, Administrative Assistant.

President Patty Ray called the meeting to order at 6:10 pm.

Introduction of current board members:  President Patty Ray introduced herself to the membership and thanked the current board members for their service. Outgoing secretary Sara Hagen was also thanked for her service as she rotates off the board in May. Patty also noted that election ballots and bios are on the tables and that voting will be at the end of today’s meeting. Each family should cast a single vote. 

BUDGET FY 2017:  (Patty Ray) 
· Patty reflected on the rapid growth of GSC following the opening of the second pool at DPAC. However, after five years our enrollment numbers have dropped and we will be closing our FY 16 budget with a revenue shortfall. Another factor contributing to lower revenues is the fact that CBJ is fazing out our coaching grant. 
· She explained that the board had spent a great deal of time considering multiple budget scenarios and had settled on the following budget proposal that includes a 10% dues increase as well as a $100 per swimmer facility fee to balance the budget. Both changes would be implemented in September. She noted that if we do not implement the $100 facilities fee that the dues would have to go up 25% to balance the budget. 
· Membership discussion followed and some solid ideas were offered by the membership including: 1) Opening the corporate sponsorship drive for the whole season to explore more donations. 2) Increasing the annual Aqualaps fundraising amount from $350 to $450. 3) Merging group practice times to cut down on overhead for coaching and pool rental. Scott indicated he would explore this possibility. 
· A motion was made by Aidan Seid to accept the budget as proposed, seconded by Thea Howard, and verbally passed.


GSC BOARD OF TRUSTEES ELECTION:  
·  Call for Nominations: There were no other nominations other than those prepared by the nominating committee.  Nominated for the open seats: Val Mertz and Daryl Bowers for reelection, Sonia DelGado, Cate Buley, LoveAnn Truitt  and Aidan Seid as athlete representative. 

ADJOURNMENT: The meeting adjourned at 6: 45 pm.

Respectfully Submitted,

Sara Hagen
Secretary
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