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E-mail:  glacierswimclub@gci.net
Website:  www.gsc-swim.org
Providing a sports program for the youth of Juneau for nearly 40 years
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Board of Trustees (BOT) Meeting Minutes –3/15/17


BOARD MEMBERS: Patty Ray, Val Mertz, Corry Isabell, Chris Krenz, Scott Watts, Aidan Seid, Rob McDonald, Sonia Delgado and LoveAnn Truitt, Cate Buley
 
COACH: Scott Griffith.

CBJ REP: Not available
	
OTHERS PRESENT/ABSENT: Amy Davis, Administrative Assistant.

Call to Order:  5:08 PM

Approval of Agenda:   Corry

Approval of Minutes:  Scott and Corry

C.B.J. REPORT:   No report

COACH’S REPORT:  
· May Swim Schedule:   If approved by Julie (CBJ) the May practice schedule will have some changes.
Afternoon practices will have elementary practices at separate pools form Middle and High school. They will be offering morning and afternoon practice available each day at alternating and opposite pools. This proposed change will only be for the month of May to see how it works. The idea is to also have elementary practices the same time as pre-Comp.

Rob, shared that he has heard great feedback from parents concerning coach’s evaluations.


· See attached Coaches report for this month.
Scott shared that one scheduled swimmer was sick and did not attend senior sectionals.
Finalized the S. Cayce scholarship. Waiting for approval from Cayce, but Aidan was selected out of the two applications.

The college workshop was well attended and received. Scott plans on having other meetings specific to classes (Freshman, Sophomores, Juniors and Seniors. The JO Dinner is scheduled for 4/24.



TREASURER’S & SCHOLARSHIP REPORT:  
Val was not able to attend.  She sent an email Sharing we were doing as expected. She inquired if we had received the YAB payment. and the Learn to Swim payment. 

BOARD OVERSIGHT REPORTS:  
· Grants: Cate reports the Rasmussen Grant application has been drafted by Alyssa Colm the application for the purchase of Blocks, Wedges, 2 computers and the dry-land program. Since we have already paid for this year Dry-land program we may have a have a few options. We could to add it towards next year or look at other possibilities. Scott said perhaps we should switch out the dry- land for the Colorado training. Cate shared that the Colorado might be a better fit for the Douglas/ Dorn grant as it specifically mentions training, stipends and trainings. Opens in April 1 and ends June.  There was a suggestion to plan on doing the training at the same time as a meet so we can share the training opportunity and costs with other clubs. Rob will take the lead on this.
Rasmussen grant: We will continue to pursue. We may need information to demonstrate contributions from the club and or board members in the past 12 months. Cate will try to have the application finalized by next board meeting.

Crossett Grant – update approximately $3000 dollars left. Scott has permission form CBJ to hang banner. Waiting for banner to be made. Scott shared that we have purchased lots of dry land exercise equipment. 
Downtown Neighborhood Association Grant:  If we still don’t have any takers for the last pre-comp session and have not identified families interested, Cate will make formal request to reallocate money to CBJ for swim lessons.

Masters:   Chris relayed a message from Julie.  April Is Learn to Swim month and she wants to know if we are interested in doing something with them. She also wants to discuss the issue of Masters swimming, continuing to get a reduced pool admission fee. Chris would like to know how much we are collecting in drop-in fee’s vs membership fees and see how it compares to the past.   It was determined we will need to approach the aquatics board and renegotiate the agreement.  We will ask them to meet during their summer meeting. Patty suggested we look at numbers to help prepare for this negotiation so we can best know how to proceed.
Chris believes if we had a better Adult Learn to Swim program this might work as a feeder program into the Masters.  Discussed approaching this with Julie. This is an area we need the city to promote to help grow this user group
Equipment:   Rob asked if he still needs to inventory equipment. Scott said Julie wants this done.


UPDATES ON OLD BUSINESS:
· Aqua laps: Kick Off. Things went well and as expected.
· YAB Grant-  Scott said it was submitted and we should know what we receive by April. 
· 




NEW BUSINESS: 
· Volunteer Committee:  All empty position have been filled with the exception of volunteer to manage the Bulletin board.  We added three Meet Assistant positions.
· [bookmark: _GoBack]Nomination Committee:   Potential candidates have been identified.  LoveAnn will request Bio form the four candidates.  The Annual Meeting, is May 16th.
· Shared Calendar: Scott would like to have a google shared calendar for all GSC deadlines, and events that we are responsibility for individually. Patty agreed to set that up.
· Budget Committee: Scott, Treasurer (Sonia) and Corry. Make sure any changes in schedule gets reflected in pool rental fees.

ADJOURNMENT:  6:42 PM
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