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Board of Trustees (BOT) Minutes –02-18-15

BOARD MEMBERS: Patty Ray, Sara Hagen, Steve Brockman, Max Mertz, Sam Kito III present. Susan Loseby excused. Marc Burd teleconferenced in. Ciera Kelly absent.
COACH:  Scott Griffith, present.	
CBJ P&R REP:  Kathrin Millhorn and Myiia Wahto.
OTHERS PRESENT:  Amy Davis, administrative assistant. Cheryl Fellman and Stephanie Haggerty, Aqualaps chairs. 

President Patty Ray called the meeting to order at 5:00 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Max approved and Sara seconded the January 14th minutes. 


C.B.J. REPORT:  (Kathrin Millhorn and Myiia Wahto): YAB grant is due on 3/2/15 at 4:30 pm. Myiia will oversee all of the aquatics programs after Kathrin Millhorn’s departure on February 20th.  Annual maintenance at both pools will result in a month closure at DPAC and two months at Augustus Brown.  Dates will be forthcoming.  Myiia stated that management wants to work with GSC to reopen the pool on Monday afternoons for swim practice. She asked Scott to let her know the best times for after school practice. In addition, beginning February 23rd the pool will be open to the public again on Mondays from 10:30 am until noon.  

Aqualaps report: Two of the Aqualaps chairs, Cheryl Fellman and Stephanie Haggerty presented an update on Aqualaps. They have ordered pledge slips and scheduled a kickoff party at the pool on March 7th where they will hand out pledge packets. They will also talk to parents at the kickoff event this year. In an effort to keep the kids engaged and excited the pool publicist is designing 10 graphic tee shirts for the top fundraisers. In addition, they have confirmed table times for fundraising at Fred Meyers, Safeway and Merchants Wharf. Coordinators are still needed for those three locations to deliver and remove the tables. Signups will be available soon on our website for those locations. Prizes have been selected and ordered and will be displayed at the kickoff event and on the bulletin board. Weekly winners will be announced (by coaches and email) and winners will be posted with their pictures at both pools. The pool publicist will communicate weekly winners and fundraising 
progress to the coaches each week so coaches can help maintain the momentum as well. Last year our goal was $67,000 and we reached $72,000. This year we will set our goal at $72,000 and Scott said he would develop a coach’s challenge if the kids get to $80,000.
Phil Loseby will do Aqualaps photos again.

COACH’S REPORT:  (Scott) – 
· Membership in January = 257 swimmers, 61 of which are in Pre-Comp/Cutthroat and 44 of which are Masters. Master numbers have dropped. We did raise the monthly fee and are not yet sure if there is a correlation.
· Great Alaska Open had 28 swimmers, 27% best times and we placed first. 
· Time Trial #3 had 98 swimmers and 77% best times. 
· 37 swimmers traveled to the Winter Games in Haines. 76% best times.
· Age Group Champs had 66 participants, six team records and a second place finish. We got lots of great feedback from the swimmers and coaches. The meet went very well.
· Spring break is March 16-20th and all practices will be downtown. The summer schedule will be available soon with practices available at both pools. Scott proposed MWF at AB in the afternoons and TTH at DPAC in the mornings but board members said they preferred the same time at both locations. Scott will work on it. 
· May 16th is the banquet date and Scott reserved the commons at DZ for the event. We could not get either high school. Discussion followed as we are outgrowing the venue at DZ. The tech center at A & B was suggested and will be explored as an alternative. 
· Region XII- only one qualified swimmer, so Scott wasn’t sure if the swimmer would attend.
· Senior sectionals: Perhaps two or three swimmers will attend.
· NWAG- Four swimmers qualify and will attend.
· Spring SE Champs: This meet is March 27-29th in Ketchikan. 
· Time Trial #4 is March 29th. 

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· Max indicated we are a little ahead on the budget and below on expenses so we may actually come out approximately $400 ahead, assuming a successful Aqualaps event. We did spend more on trophies this year. Max estimated we spent $4000 for Age Group Champs trophies and $3000 for Southeast Champs. 



BOARD OVERSIGHT REPORTS:  
· Marc-Team Events Chair- The last event is the May 16th banquet. 
· Max-On Deck Meet Management: Nothing to report. We are done with meets for the year. 
· Sara-Secretary/Swim Shop- Inventory still needs to be taken by mid May and the swim shop should be adequately stocked by then by the end of the fiscal year. Scott asked Sara to explore Swim Outlet as a potential vendor as they offer an 8% kickback from sales.
· Susan Loseby- Volunteer Chair:  Excused. 
· Meet Management Off Deck- Vacant. No report. 
· Patty- Webmaster- No report.
· Sam- Housing and Chaperone- Sam continued to express his concern over the need to have enough people trained on the Colorado system. He anticipates that we will be short on trained individuals next year.
· Steve- Fundraising- The Aqualaps report was given at the beginning of the meeting by the co-chairs. Tracy Maxwell has signed up for the pull-tab volunteer slot but Steve has not connected with her yet.
	

UPDATES ON OLD BUSINESS:
· Covered Storage behind DPAC: No update available. Max had not had a chance to follow up with AML. He will make another call to AML in the next few days and send out an email update to the board. 
· GAO and Age Group wrap up: Covered above in the coach’s report. 

NEW BUSINESS:   
· YAB Grant: Scott is still working on it. Equipment needs were discussed with Sam and it was decided that we should add $1000 to the grant for miscellaneous timing equipment.
· Aqualaps: Covered at the beginning of the meeting. 
· Vacant Board Seat/Nominating Committee: Potential candidates for the vacant board seat and Steve Brockman’s seat (in June) were discussed. Scott Watts and Cheryl Fellman were suggested as they both have young swimmers. The nominating committee will be composed of Amy, Susan, Scott, Patty and Sara. The BOT members also felt it was important to have a Master’s swimmer on the board. Max will draft a revision of the bylaws that includes the addition of a master swimmer. This will then be voted on at the general membership meeting on May 16th. 
  


ADJOURNMENT: The meeting was adjourned at 6:33 pm.

Respectfully Submitted,

Sara Hagen
Secretary


This program is partially funded by the City and Borough of Juneau through sales tax revenues.
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