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Board of Trustees (BOT) Minutes –11-19-14

BOARD MEMBERS: Patty Ray, Max Mertz, Sara Hagen, Ciera Kelly, Steve Brockman, Sam Kito III, and Jon Kurland present. Susan Loseby excused.
COACH:  Scott Griffith, present.	
CBJ P&R REP:  Kathrin Millhorn.
OTHERS PRESENT:  Amy Davis, administrative assistant. 

President Patty Ray called the meeting to order at 5:05 pm.

Approval of Agenda: Approved with one change. New Business: Christmas Party. 

Approval of Minutes: Max approved and Sara seconded the October 6th minutes. 


C.B.J. REPORT:  (Kathrin Millhorn): Kathrin did not have anything to report. She will be attending the meeting for SE Champs next week. 


COACH’S REPORT:  (Scott) – 
· Membership in October = 242 swimmers, 69 of which are in Pre-Comp/Cutthroat and 51 of which are Masters. Masters swimmers are down from a year ago.
· October Splash in Sitka had 37 swimmers with 84% best times. 
· Time trial #2 had 94 swimmers with 85% best times. 
· November Rain in Petersburg had 19 swimmers with 80% best times.    
· Upcoming events: We are hosting SE Champs in Juneau on December 5-7 and sending two swimmers to Junior Nationals. 
· Scott said he was frustrated that the team scores were never displayed on the electronic score board at the State Champs meet in Anchorage. He asked Sam if we could flash the team scores on our scoreboard during breaks for both SE Champs and the Great Alaska Open meet, which will be held at Augustus Brown in January. Sam said that we could.
· Scott will be gone from November 21st to Dec 2nd. 

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· We are five months into this fiscal year and there are no surprises. Max distributed the balance sheet of assets and liabilities before the meeting. Total liabilities and equities for the club as of 11/19/14 are $ 285,785.59 
· Max also distributed the profit and loss budge vs actual for June through October. 
· No scholarships were awarded this month.


BOARD OVERSIGHT REPORTS:  
· Vacant-Team Events Chair. 
· Max-On Deck Meet Management: No report was given as Max was not yet present.
· Sara-Secretary/Swim Shop- Personalized caps will be in by the first week in December. 
· Susan Loseby- Volunteer Chair: Absent. 
· Jon-Meet Management Off Deck- We need more volunteers for concessions volunteers for SE Champs. Jon will check with Jaime Watts about staffing holes. 
· Patty- Webmaster-No report.
· Sam- Housing and Chaperone- The Colorado timing training is going well and the system is working. The Augustus Brown deck plates need additional work.
· Steve- Fundraising- Fund raising for Aqualaps requires three co-chairs.  Currently there are two, Cheryl Steinman and Valerie Mertz. The board discussed three other potential candidates; Brook Schwarting, Kathy Holt and Sally Matiashowski. As luck would have it Sally wandered into the lobby and we asked her about volunteering for Aqualaps. She said she was willing to consider it and Steve will contact her and pass along fund raising info. In addition, the application is due for the pull tabs.
	

UPDATES ON OLD BUSINESS:
· Dues change for Masters swimming: Scott and Max are meeting tomorrow to determine the necessary increases in Masters dues. That change will become effective in January. 
· Covered Storage behind DPAC:  Max talked about approaching Valley Lumber for donated material to build a storage unit. Then he had the brilliant idea of trying to get a 20-foot Conex container donated. We could paint it and it would be locked and secure. He asked Kathrin to check with CBJ administration to see if the container would be permissible. Kathrin will get back to us. 
· Southeast Champs: We need more timers for SE Champs. Patty will send out another email. All the food donations filled up immediately for the SE Champs meet, as this is an easy volunteer contribution. For Age Group Champs we will reduce the volunteer credit for food donations from one hour to one half hour. Hopefully this will steer more of the available volunteer hours into the timing slots.
· SE Champs After Party: Based on Kathrin’s staffing limitations it was determined that we will open only the leisure pool and the drop slide for the SE Champs after party. The party will be from 5 to 7 pm. Sara, Rung and Steve Brockmann will 
· facilitate the sale of pizza after the meet. A few more helpers might be handy.
 
NEW BUSINESS: 
· Empty Board Seat: The board unanimously voted to appoint Marc Byrd to the vacant seat. He will join us as a new board member at our January meeting.  
· Administrative Assistant review of job description: It was agreed by everyone that the job description is too generic and needs to be updated. The main concern was keeping the position within the 20 hours per week. If the duties of the position exceed 20 hours per week then the board will need to figure out how to offload some of the positions responsibilities or add additional hours to the position and budget. Scott will update the position description.
· Christmas party: Planning for the Xmas party has languished with the resignation of Missy. Sara will recruit extra help to help plan the party.   


ADJOURNMENT: The meeting was adjourned at 5:58 pm.

Respectfully Submitted,

Sara Hagen
Secretary
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