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General Membership Meeting Minutes – 05/02/14
BOARD MEMBERS:  Steve Brockmann, Vickie Williams, Max Mertz, Sara Hagen, Vickie Lynn Wilcox, Missy McMillan, Kenny Fox, Sam Kito and Patty Ray, all present. 

COACH:  Scott Griffith, present

CBJ P&R REP:  N/A
OTHERS PRESENT:  N/A

The meeting was called to order by President, Steve Brockmann at 6:55 pm. 
Introduction of current board members:  President Brockmann introduced the attending board members and thanked them for their service
GSC ACCOMPLISHMENTS, 2013-2014: (Steve)
· Championship Meets ---GSC hosted 5 meets last fall.   This was the first time that the High School State Champs meet was held in Juneau. The High School Champs meet will now be on a three year rotation that includes Juneau.    
· New Club Policies--Steve described the changes to the clubs chaperone policy which was developed by the board to provide clarification and guidelines for swimmers traveling without a parent. 
· New Non-Competitive Squads---We will have completed a full year of the new non-competitive pre-comp squad by the end of summer and are still evaluating the pluses and minuses of the program. This program was developed to provide swimmers with the necessary skills so that they are ready for competitive swimming. 

· Enhancements to both pools --- New competition lane lines have been purchased for DPAC and GSC also contributed resources to the climbing wall which has recently been installed at the Augustus Brown pool.
· Savannah Cayce Memorial Travel Scholarship---Ciera Kelly was the first recipient of the Savannah Cayce Memorial Travel Scholarship. The annual scholarship is managed jointly by Glacier Swim Club and a representative of the Savannah Cayce family to provide financial assistance for travel to a swim meet. The scholarship is available to 8th through 12th graders and requires both an application and an essay.

INITIATIVES FOR 2014-2015 SEASON: (Steve)  

· Continued work with CBJ on alternatives to ABP closures---We had a great turnout of swimmers and parents at the April 28th CBJ meeting, when testimony was taken on the potential closing of Augustus Brown pool. We also turned in over 800 petition signatures and more than 30 people testified in favor of keeping the pool open from many different user groups within the community.
· Further modification of squads and dues structures---Scott handed out a proposed GSC grouping for the upcoming 2014-2015 season. This new grouping addresses member ship concerns that Scott has fielded over the last year. The groupings take away the existing levels, except by age, leaving it up to swimmers and families to decide how committed swimmers want to be. This eliminates the turmoil over making the time cuts for groups. Monthly fees will reflect that choice. The bigger picture is that every practice will run at both pools, probably resulting in two teams under our bigger GSC umbrella. Scott answered questions from the parents and encouraged those with concerns to contact him directly.
PROPOSED BUDGET FY 15: (Vickie) 
· Vickie suggested that a budget committee be setup this summer to work on a strategic budget with a 4-5 year horizon. Future financial issues that we need to address include:
· Evaluate the level of actual Aqualaps money raised this year and how to cover the shortfall from the $70,000 in the current budget.  This shortfall may necessitate dues increases in the coming years and more fundraising.
· Assess the impacts to the club IF the downtown pool is closed.  We had a great showing Monday night and many non-GSC people spoke in favor of keeping the downtown pool open.  So, hopefully this will not be an issue. The GSC budget was prepared for FY15 assuming that we have the use of both pools all year.

· Address the decrease in CBJ coach's grant over the next five years.
· Analyze the financial aspects of the pre-comp program since we will have had one full year of operation after the summer session.  We started this program last fall and this summer will be the first time we are offering the pre-comp program during the summer months.
· A motion was made to accept the budget as proposed, which was then seconded and verbally passed.

BOARD OF TRUSTEES ELECTION:

·  Call for Nominations---There were no other nominations other than those prepared by the nominating committee. Nominated for the open seats: Max Mertz and Sara Hagen for re-election and Susan Loseby, Jon Kurland and Missy McMillan. Ciera Kelly was the only nominee for the open athlete seat.  .
ADJOURNMENT: A motion was made, seconded and passed to adjourn the meeting at 7:28 pm.
Respectfully Submitted,

Sara Hagen
Secretary
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