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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 03/11/2013 continued


Board of Trustees (BOT) Minutes –3-11-13
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Max Mertz, Sara Hagen, Leslie Scranton, present. Sue Reishus-O’Brien, Talyn Ramos, Robyn Ramos and Michelle Umbs absent.

COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn, present

OTHERS PRESENT:  None

The meeting was called to order by Steve Brockman at 5:40 pm

Approval of Agenda: Agenda was amended to include additional New Business 1) Aquatics Advisory Board request for Funding 2) Chamber of Commerce

Approval of Minutes: Steve motioned to accept the February minutes with updates and Vickie seconded.

· C.B.J. REPORT:  (Kathie)

· Both DPAC and AB operating budgets are currently the focus and Kathie is busy prioritizing the needs of the pools and projecting where to make potential cuts for FY 14. Each pool has a cost recovery target. Augustus Brown has a target of 30% and DPAC has a target of 70%. 

· The whirlpool remains closed as the controller still doesn’t work. The whirlpool has variable water chemistry and is not safe. More construction on the unit will be necessary to resolve this issue.

· Augustus Brown’s plumbing dates back to the 70’s and is full of leaks. They currently have a contractor evaluating the plumbing. If they do move forward to replace the compromised plumbing, it will require closing the pool this summer for an additional 4-6 weeks.

COACH’S REPORT:  (Scott) 

· Scott announced that we have eleven new team records. We have 2 meets scheduled in March, Northwest Age groups with 4 swimmers and SE Champs in Ketchikan with 15-20 swimmers.

· The summer swim schedule is almost ready and will be posted soon. All groups will swim Monday through Thursday at both pools. DPAC will have morning practices and AB will have afternoon practices. Fridays will be a team activity day and may include activities like zip lining for an additional fee. Scott would like to address a proposal at the April BOT meeting to change the fee structure for summer. He would like the board to consider dropping the monthly charges to $60.00 per month for all swimmers except Dolly Varden and Coho who would be charged $50.00. This is because the kids are swimming less hours per week in the summer and he cited the example of the Orcas who swim 10-15 hours during the school year and pay $95.00 versus the summer when they are only swimming 6-9 hours. He felt that considering a price adjustment was important.

· Summer coaching staff will be as follows: Scott, Lisa and Tyler will coach at DPAC and Nicole, John and Michel will coach at AB.  

· Scott talked again about his proposal for establishing a Pre Competition group for next year. He is working on a budget with Vickie that includes a proposal to change the dues for this group. Scott’s motivation for this change is to teach kids to swim BEFORE they enter into the swim meet environment. The board will also need to address the service hour commitment with the Pre-Competitive group. Max Mertz, who was not present at the February meeting when this change was first discussed, expressed his concern that we not rush into this change and consider all aspects carefully, particularly the impacts to the service requirement. Originally Scott was thinking that this group would be exempt from participating in meets, but he is rethinking the option to give them the choice to participate in both meets and time trials. Currently we have 46 kids in Dolly Varden and Cutthroat, but the Pre Comp group would be run to maximize numbers with a target of 100 kids in the above mentioned groups.  Scott and Vickie will polish up the budget projections and fee schedule for these proposed changes for the April BOT meeting.

· Scott submitted 3 House of Delegate (HOD)  proposals. 1) In order to be eligible for ASI reimbursement you need to be present at the HOD meetings. 2) Meet rotations:  that AG Champs rotate between Anchorage and Juneau, where 8 lane pools are available and that GAO rotate between South Central and the Northern Region. 3) A proposed date change for GAO to be at least 3 weeks before region twelve.

· Scott would like the board to consider the purchase of competition lane lines for DPAC if we have the resources to do so. The cost is approximately $6,000 and these would only be used for competitive meets, so storage is an issue. Scott indicated that we could store these outside with covers. Kathie Milhorn said she would explore on deck storage and the potential for a fenced storage area behind the pool.

· Scott expressed the need to get the policies and procedures binder in electronic form and Max said he has college interns who can get the job done.

· Max threw out the question of whether or not we want to consider a half time, paid administrative position that pays $16-$18 per hour. Discussion followed. All agreed that this position would be beneficial for the club, however budgeting for it is another matter.

· TREASURER’S REPORT:  (Vickie) 
    


· We are close to budget on memberships.
· We have budget savings on salaries as we did not hire an assistant coach. Vickie projected that we will be $5000-$7000 to the positive by the end of the fiscal year. 
· We have 3 fiscal months left and Vickie will provide detailed financials by May.
· GSC received a $100.00 donation from the Rob Meachum Memorial.
· We received a request for a donation to the senior graduation party. They expect 423 seniors to attend. Last year we donated $100.00. Max moved that we donate $100 again this year. Sara seconded and the motion carried.

· SCHOLARSHIP COMMITTEE REPORT: (Vickie)

·  Thus far we have dispersed $3000 from the Scholarship Fund. Eleven swimmers have received scholarships. Three have received travel funds and the remaining 8 swimmers have received half or full scholarships for monthly dues. 

UPDATES ON OLD BUSINESS:
· Board Oversight Duties/Drafts:  Leslie distributed folders to board members who have provided her with feedback. She has gotten feedback from several board members but not all and Steve agreed to contact board members who still need to send her information from their chairs.  Board members who have yet to submit their oversight information are: Vickie Williams, treasurer (Swim Shop oversight), Sue O’Brien (Registration oversight) and Robyn Ramos (Travel oversight). Leslie’s goal is to have a fairly cohesive document developed by June. She will continue to take the tasks for each position and add timelines and critical pieces. The goal is to try to come up with a one page snap shot. 

· Electronic Communication Policy: Steve had circulated a draft of the policy before the meeting. Discussion followed. Scott felt we should keep the policy more general and motioned to adopt it without the social media, texting email and telephone paragraphs. Steve expressed his desire to take it back to his committee for discussion. Scott’s proposal was then tabled and suspended so that Steve can take the proposed changes back to his committee. 

· Bullying Policy: Leslie had edited the policy based on feedback from the February BOT meeting. She changed the order of the objectives and the language slightly. Max proposed that the document be adopted with the edits. Scott seconded. Motion carried.

 NEW BUSINESS: 

· Service Hours for parent-coaches: It was unanimously agreed that parent coaches should have the same service hour requirement as other parents as there are lots of opportunities to fill the service hour requirement off deck. It was also agreed that coaches can volunteer some of their coaching hours for the service commitment. 
· Aquatics Advisory Board request for Funding: Max presented a letter from David Rogers, the chair of the Aquatics Facilities Board. The letter was a formal request for $5000 to $7000 to support the purchase of an inflatable fun run and climbing wall at Augustus Brown. The total cost of the equipment is $20,000. Discussion followed. With unknown costs for the upcoming High School championship meet next fall and Scott’s desire to invest in competitive lane lines if we have extra resources this year, the board did not feel we would have any surplus budget. Scott mentioned we could use incentives IF we raise more than $85,000 at Aqualaps. Kathie Milhorn reminded us that we still have the scoreboard grant from BP that goes back several years. Vickie said it would be in line to use these restricted funds for this purpose. The board asked Steve to go back to Lloyd Anderson, who originally secured the donation from BP and check with him about using the scoreboard funds for the inflatable wall. The Board also asked Kathie to determine whether it would be possible to have BP’s name on the climbing wall as that would be a contingency of using the BP funding for the climbing wall. We will address this again at the April BOT meeting. Max said he was also going to present his Rotary group with Dave Roger’s request for funding.

· Chamber of Commerce: To my knowledge we did not address this topic.

· At 7:15pm on a motion by Max Mertz and seconded by Sara, the Board of Directors entered into executive session to discuss a matter relating to a possible violation of the GSC code of conduct by a member.  The Board of Directors came out of executive session at 8pm.
· ADJOURNMENT:  The meeting was adjourned at 8:00 pm

Respectfully Submitted,

Sara Hagen

Co-Secretary
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