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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 04/09/2014 continued
GSC BOT Minutes 01/08/2014 continued


Board of Trustees (BOT) Minutes –04-9-14
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Sara Hagen, Patty Ray, Vicki Lynn Wilcox, Missy McMillan, Kenny Fox and Max Mertz. Sam Kito was absent.

COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn
OTHERS PRESENT:  Amy Davis, administrative assistant. 
The meeting was called to order by Steve Brockman at 5:35 pm.
Approval of Agenda: The agenda amended to include: New Business: Executive session.
Approval of Minutes: The minutes from the March 19th meeting were approved with edits in the treasurer’s report.
C.B.J. REPORT:  (Kathrin Millhorn)
· Lap pool pump will be replaced at DPAC on 4-16-14.

· Kathrin stated that CBJ will honor the 5 year 20% annual decrease in the coaching budget that was agreed to last year.

· GSC needs to meet with CBJ to discuss pool rental.

· Budget cuts are yet to be determined. 
COACH’S REPORT:  (Scott) 

· Membership in March = 263 swimmers, 68 of which are in Pre-Comp/Cutthroat and 52 of which are Masters. 
· Summer meet will be the Rocky Mountain State Games in Colorado Springs from June 27-29.

· Fitter Faster Flyers are coming soon. The clinic costs will be paid for from the budget reserve.
· JO meet coming up in Anchorage April 24-27.   
TREASURER’S REPORT:  (Vickie) 
    

· The FY15 budget needs to be presented at the general membership meeting on May 2nd. 

· The current forecast through May 31st for this fiscal year is $10,000 to $15,000 deficit.
· It is too early to predict the Aqualaps revenue for this year. Fundraising is currently at $16,000. Vickie has estimated Aqualaps revenue at $69,000.
· The master’s program revenue is $1,400 to the negative.
· Budget deficits are a reality and discussion followed about whether to raise monthly dues or raise the annual fee which is currently at $350. Most board members felt that members would not welcome increasing the annual fee which would require additional fund raising for each family. Increasing the monthly dues appeared to be the choice of most board members. Vickie and Scott will develop a proposal for addressing our current budget deficits that can be presented to the general membership at our annual meeting on May 2nd.   
SCHOLARSHIP COMMITTEE REPORT: (Vickie)

· We did not receive any requests for travel scholarships for the JO meet in Anchorage on April 24th. 
BOARD OVERSIGHT REPORTS:  
· Missy-Team Events Chair: The next event is the annual banquet. The flyer and sign-ups will be forthcoming. Amy Lloyd and Courtney Nelson will help coordinate the event. 

· Max-Meet Management-On Deck: John Clark and Max trained three more deck officials several weeks ago. Max mentioned that Val needs a trainee for meet director as soon as possible.
· Vickie-Treasurer –Vickie’s finance and scholarship reports were given above.  

· Patti-Meet Management Off Deck:  Meets are done for the year, so nothing to report.  

· Sara-Communications & PR-The swim shop staff are assisting with Aqualaps pledge collection. Swim shop inventory will be taken at both pools by the end of May.

· Vickie Lynn-Volunteer Chair-Vickie will not stand for a board position as her swimmer is not committed to next season.  

· Steve-Fundraising- Nothing to report.
· Sam-Travel-Absent.
UPDATES ON OLD BUSINESS:
· CBJ Pool Closure: The board met with Myiia Wahto and Kim Kiefer on April 1st to discuss the Parks and Rec budget recommendations for FY 15. The closing of Augustus Brown pool was put forward as a cost savings for FY15.  The board then created and submitted a response, and submitted a letter to CBJ assembly members, outlining alternatives that we believe should be fully explored before the Augustus Brown pool is slated for closure. In addition, several board members contacted various assembly members directly to express their concern. It was decided that the board would go into executive session to address additional concerns regarding the pool closure. 
· ABP Climbing Wall: The climbing wall has arrived and was slated for installation on April 8th. However, due to confusion surrounding the potential closing of the Augustus Brown pool in the fall of 2014, the executive director of the Juneau Foundation submitted a letter to Kim Kiefer, the city manager, requesting no further action be taken to install the climbing wall until the fate of ABP has been determined. GSC and the Aquatics Board had both donated to this project and were not contacted prior to the Juneau Foundation response. Both GSC and many of the Aquatics Board members felt the installation should continue. Therefore the JCF letter to CBJ management will likely be revised.   
· Nominating Committee: The nominating committee consisting of Patty, Scott, Sara, Amy and Susan Loseby met and suggested several candidates for board positions. Susan Loseby and Jon Kurland both agreed to put their names in the hat and Max, Sara and Missy have also agreed to stand for reelection. We are still waiting for an athlete representative to come forward to serve on the board.   
NEW BUSINESS: 
· Alumni Challenge: (Steve) Steve indicated that there is a long term alumni, Ted Quinn, who is willing to spearhead and help develop an alumni challenge as a potential fundraiser. The idea is that the alum would pursue their own sponsors, perhaps establish a handicap, and then swim against current GSC athletes.

· Executive Session: Max motioned that we go into executive session at 6:40pm. Vickie seconded. The board came out of executive session at 7:16pm.
ADJOURNMENT: The meeting was adjourned at 7:18pm.
Respectfully Submitted,

Sara Hagen

Secretary
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