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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 04/10/2013 continued


Board of Trustees (BOT) Minutes –4-10-13
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Max Mertz, Sara Hagen, Leslie Scranton, Talyn Ramos, Robyn Ramos and Michelle Umbs.
COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn, present

OTHERS PRESENT:  None
The meeting was called to order by Steve Brockman at 5:35 pm

Approval of Agenda: The agenda was approved as presented. No amendments.

Approval of Minutes: The minutes from March eleventh were approved.
· C.B.J. REPORT:  (Kathie)
· All of the 1% for art projects have been completed at DPAC. The last two installments were the mosaic wave and the wooden benches and wall mural. DPAC will be hosting a “meet the artist” open house, with the date yet to be determined. 
· DPAC will be closed May 6-12 for pool maintenance. Augustus Brown will be closed May 20-26 for pool maintenance.
COACH’S REPORT:  (Scott) 

· Membership = 251 swimmers, 56 of which are Masters. 
· We took 4 swimmers to NWAG. Thirty two percent of the swimmers had best times. Three new team records were set by Bergen Davis. 
· We took 14 swimmers to SE Champs in Ketchikan, where the team had 85% best times.
· We are taking 54 swimmers to JO’s in Anchorage the end of April. This is the most swimmers the club has ever taken to JO’s.
· The summer schedule is posted.
· HOD proposals were discussed at length. Max explained that because the HOD budget is minimal he would like to propose either a modest increase in ASI meet fees or membership fees, to generate additional resources for the HOD budget. He asked for feedback from the Board members and it was generally felt that an increase in annual membership fees (from $75 annually to $80) would be a more equitable method for generating additional revenue. 
· Scott reserved the Treadwell Room at the Baranof on Monday April 22nd from 5:30-7:00pm for the JO kickoff dinner. It will be a Mexican buffet style dinner. 
· TREASURER’S REPORT:  (Vickie) 
    

· Vickie provided detailed financials at the meeting. We are close to budget. We still need to bill the school district for the 4th grade swimming lessons, which run through April and May this year. 
· Vickie also provided BOT members with a detailed analysis of three different FY14 budget scenarios. The first reflected our current budget structure. The second budget included the proposed non- competitive fee structure coupled with a reduction in the summer swim dues. The third budget proposal included the new non-competitive structure, a reduction in summer swim dues and funding for a part time administrative position. Discussion followed. It was generally agreed that for the past decade the BOT has been very conservative with the budget and that given our current growth and the recommendations of Scott, we need to support the FY14 budget that includes both the new non-competitive structure, a reduction in summer fees and the hiring of an administrative assistant. Max will take the board’s proposed FY14 budget before the general membership on May 5 as Vickie will be out of town. The BOT will then address approval of the FY14 budget at the monthly May BOT meeting.  
· Vickie explained that the current CBJ YAB grant application includes $25,000 for travel (an increase of $15,000 from last year), $11,000 for interpretive services, $10,000 for pool rental and $4,000 for equipment. CBJ grants will be approved by the end of April.
· SCHOLARSHIP COMMITTEE REPORT: (Vickie)

·  A partial travel scholarship was awarded to one swimmer this month for Age Group Champs. 

UPDATES ON OLD BUSINESS:
· Summer Dues Structure: Scott proposed a reduction in summer dues based on reduced summer swim hours. The Coho group would drop from $55 to $50, Chinooks would drop from $60 to $55, Sealions would drop from $75 to $60 and Sharks would drop from $85 to $60. 
· Pre-competitive swim squad: Scott indicated the underlying driver for him in restructuring GSC with the pre-competitive group is to keep the club sustainable. Removing the pre-comps from the GSC membership will allow him to make sure swimmers are ready for competitive swimming and feed them into GSC as slots become available. He also anticipates attracting a much larger group of kids to this pre-competitive group, hence additional revenues. There will be two levels of Pre-Comp. Pre Comp I will have two practices a week for 45 minutes. Pre Comp II will have four practices a week for 45 minutes. Pre Comp groups will begin in September and the dues for that group will be $40 and $60 dollars respectively. 

· Savannah Cayce Memorial: Scott has been in correspondence with the Cayce family and they have expressed their desire for two things to honor Savannah. The first would be to set up a swim meet in honor of Savannah. All BOT members felt that the Southeast Champs meet held annually in December in Juneau would be a perfect meet to name in her honor. The second would be to establish a travel scholarship in her name. They proposed contributing $200 a year to the travel scholarship for the next ten years, with the idea that perhaps GSC could match those funds. Steve agreed to meet with the Cayce family soon to discuss the details of both of their proposals. Hopefully we can make an announcement about the Savannah Cayce memorial details at our May banquet. 
· Augustus Brown equipment request: Steve meet with Lloyd Anderson and Lloyd said it was fine to use the $5000 originally tagged for scoreboard funds, for the inflatable climbing wall. Kathie reported that there is no problem getting BP’s name on the wall and she indicated that the money will need to go through the Juneau Community Foundation. Max made a motion that we give $6000 to the Aquatics Advisory Board, with the stipulation that it has BP’s name on it. Michelle seconded. The motion passed. The scoreboard account has a $1,078 balance and it was agreed that after the $6000 donation to the AAB, that the balance of the scoreboard funds would be put back into the GSC budget. In addition, it was noted that GSC received a $500 donation from the memorial fund of Eric McDowell. 
· Electronic Communication Policy: Michelle expressed her concern over the fact that we had already spent too much time on the electronic communication policy. She felt, as a subcommittee member, that we need to put our faith in the coaches training and simplify the policy. Steve then proposed that we accept the edited version of the policy, which includes safe guidelines and training without the social media, texting email and telephone paragraphs. Scott seconded. The motion carried. 
· Chamber of Commerce membership: A non-profit membership is available for $225 annually and Max suggested GSC become a member. The Chamber of Commerce supports the business community, provides lots of advocacy and meets weekly on Thursdays. Discussion followed. Max then made a motion we purchase a non-profit membership. Leslie seconded. The motion carried.
· Competition Lane Lines for DPAC:  Scott circulated handouts of possible lane line upgrades for board members to consider. Discussion followed and based on our surplus budget projections, the board felt it was pertinent to purchase the best quality lane lines for a cost of $8500 delivered, including shipping. Scott will order the Kiefer Wave Eater II lane lines in blue and gold or blue and white. Max made a motion to purchase the $8500 lane lines. Sara seconded. Motion carried.
· Board Oversight Duties: Leslie distributed folders to board members who have provided her with feedback. The goal is to have this document on the website to use as a road map. She still needs feedback from Vickie Williams, treasurer (Swim Shop oversight) and Sue O’Brien (Registration/Tryouts oversight), who recently resigned.  Steve said that he would get together with Val to write up the chair responsibilities for the Registration/Tryouts chair and get that information to Leslie.

 NEW BUSINESS: 
· General membership meeting agenda (May 5): Steve detailed the May 5 agenda for the general membership meeting on the April 10th agenda. He also indicated which Board members will be addressing the various agenda items. 
· Board member nominations: Max, Sara, Scott, Sam Kito, Amy Davis and Heidi Johnson were chosen to form a nominating committee for new board members. There will be three vacant seats on the BOT in June and the athlete position needs to be filled as well. Michelle Umbs and Robyn Ramos are at the end of their terms and Sean O’Brien’s position is vacant. Talyn Ramos, the athlete representative, is a graduating senior. The board agreed that it would be wise to nominate Leslie Scranton to fill the last year of Michelle Umbs term, so that would actually leave Leslie’s seat open.
· High School Meets (4 possible): Discussion: GSC is currently committed to hosting three High School meets (two High School and the state meet) in the fall and Max was asked by Sandy Wagner if we would consider adding a fourth and hosting the regional meet. Max had contacted all of the deck crew, and Sandy, Max, Sam and John Clark expressed their support for hosting a fourth meet. The general consensus was that timers would not be an issue. Max agreed to convey this message back to Sandy Wagner.
· ADJOURNMENT:  The meeting was adjourned at 7:15 pm.
Respectfully Submitted,

Sara Hagen

Co-Secretary
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