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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 08/21/2013 continued


Board of Trustees (BOT) Minutes –8-21-13
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Max Mertz, Sara Hagen, Leslie Scranton, Patty Ray, Sam Kito, Kenny Fox, Amy Davis.
COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn
OTHERS PRESENT:  Myiaa Wahto
The meeting was called to order by Steve Brockman at 5:35 pm

Approval of Agenda: The agenda was amended to include: New Business: GSC record qualifications. 
Approval of Minutes: The minutes from June 11th meeting were approved.
C.B.J. REPORT:  (Kathrin Millhorn)
· The whirlpool is finally up and running. Whirlpool users must be 16 and older and all users are required to check in at the front desk before using the whirlpool. The whirlpool will be closed periodically due to staffing shortages. 
· The climbing wall will be on CBJ’s September 9th agenda, at which time the appropriation of funds for the project will be addressed. Kathy stated that she hopes to have the wall installed at Augustus Brown by mid-November. 
· Max asked about major improvements being discussed for Augustus Brown pool. Kathy stated that that the facility needs both plumbing and roof repairs, which would have to be funded from the Capital Improvement Budget. 
COACH’S REPORT:  (Scott) 

· Membership in July = 203 swimmers, 59 of which are Masters. 
· Staff evaluations have been completed and the fall coaching schedule is updated and finished.   

· The GSC survey had forty respondents and Scott agreed to send out an email to BOT members with the survey results.  
· The new lobby supervisor volunteer job description has been developed with input from Marie Stevens and several board members. Lobby supervisors will be wearing bright green vests. 

· September 4th and September 11th were identified as possibilities for the Kickoff potluck and Scott will check on the availability of TMHS commons for those dates. 
· Family Fun Night still needs to be scheduled, but dates for the event were not yet identified.  

· The tentative winter practice schedule is posted on the GSC website.

· Punch cards have replaced the drop-in billing for the Master program. This has greatly simplified the billing issues that surrounded the drop-in feature.  
TREASURER’S REPORT:  (Vickie) 
    

· Vickie handed out 2 financial reports. She presented the board with the final financial picture from last fiscal year and the July YTD snapshot for this year. 
· Last fiscal year we ended the year with a $17,674.10 surplus. This was due to the fact that we had budget savings in salaries and revenues came in over the budgeted amount for both Aqualaps and swim lessons.
· Vickie’s YTD report is projecting slightly less JSD swim lesson revenue. We have savings in salaries as we are three months into the fiscal year and have not hired an administrative assistant yet. We have already spent 28% of the coaches travel budget for summer swim meets and Vickie indicated that this will potentially put stress on the travel budget as the year progresses. We have an estimated $4,000 savings in pool rental fees this year as well due to DPAC’s Monday closure.
· Vickie also indicated that Val is implementing the Team Unify lessons module. The expense for the lesson module was $295.
· Also noted was the fact that the YAB grant this year provided $2,000 for interpretive services.
SCHOLARSHIP COMMITTEE REPORT: (Vickie)

·  Vickie expects to receive scholarship applications at our first registration on August 22nd. Applicants must verify income with copies of their W2’s or if they are not working with a copy of their tax returns.  

UPDATES ON OLD BUSINESS:
· CBJ Assembly action: (Vickie) Nothing new to report.

· Travel Budget meet allocation: (Vickie) Vickie proposed to change the way we administer travel allocations throughout the year so that it is more equitable. She and Scott will establish the amount of travel reimbursement based on a per person, per meet formula. Whatever is budgeted, we would honor that amount.  After discussion, the board supported Vickie’s proposal. A motion was not required to make this change as GSC has no written policy on travel reimbursement. Max also indicated that ASI travel reimbursements should increase over time. 
· Board Oversight Duties update: (Leslie) The Board of Trustees Oversight chart is nearly complete. The only remaining oversight chart to develop is the treasurers. 
· Implementation of board responsibility assignments:  The question was raised about what level of responsibility each board member has to the positions they oversee. Leslie indicated that the intent of the chart was to hold BOT members accountable for the chairs that they oversee and actively recruit for these positions if they are vacant. Board members also need to make contact with their chairs and be a resource for them if they need support, as well as bring their concerns back to the BOT. Many of the volunteer positions are vital to the success and smooth functioning of the club and we can’t simply wait for individuals to volunteer for these positions. Max felt it pertinent to establish chair reports at our monthly meetings as a way to promote board members actively participating in their areas of responsibility.  
· Service Hour Review: This was the first year GSC has implemented the mandatory requirement of 20 service hours per family. As expected, there were issues and complaints to be worked through. Steve, Amy, Val, Sam  and Max met to review the dominant issues surrounding the service hour requirement. The above mentioned committee concluded that the 20 hour service commitment should remain as is. Pre-Comp families are not required to contribute service hours. There are many opportunities throughtout the season to contribute service hours. Any hours not fulfilled by May 15th will be billed to the families account at the rate of $20 per hour. All families who register for GSC are required to initial and/or check electronically that they have read the Service Hour Requirement and understand it. 

· Vacant volunteer positions: (Aqualaps, Housing, Travel & Events chair) Traci Heaton and Susie Norvell have stepped up to volunteer for GSC travel and housing positions respectively. However, the Aqualaps chair and the Events coordinator volunteer positions have yet to be filled. Both Leslie and Steve, who oversee these areas, agreed to actively recruit for both of those positions. Filling the Aqualaps chair is critically important. Max pointed out that the workload for Aqualaps begins in October and that this position is of utmost importance to the club, as Aqualaps is our only fundraiser for the year.  

· Savannah Cayce memorial: (Vickie, Leslie, Kenny) The committee did not meet over the summer but will regroup soon to connect with the Cayce family. Scott said that the SE Champs December meet in Juneau now bears Savannahs name, rather than Mike Smithers. He also shared the logo with Savannahs name that Northwest Designs developed for the meet this year. 

· Lane Lines and Storage: (Scott) Storage still needs to be resolved for the new Wave Eater lane lines. They will not fit in the inside storage area and outside storage is complicated by the fact that they are heavy enough to require a concrete slab to store them on. Scott raised the question as to whether or not we need to consider paving and fencing an external storage area, which would be very expensive. Kathy and Scott agreed to meet on Thursday and go over the dimensions and space requirements of the new lines and consider alternative storage strategies.
· HS State Meet: (Scott and Max) Max is on a steering committee with AASA folks for the high school state meet. There is a long list of things to resolve before the meet, some of which are financial. Max identified four areas where GSC might be able to help support the event. Hardware for wireless diving equipment ($2700), tee shirts for officials and deck personnel ($1500), assistance with lodging ($ 1500) and a contingency fund of $1,000. Discussion followed. The majority of board members felt that supporting the purchase of diving equipment was not prudent as GSC does not have a diving component. Max stated that the majority of high school swimmers are GSC kids and that providing some support serves the greater good. It was also pointed out by Steve that the GSC mission statement is to support competitive swimming at all levels. After additional discussion it was agreed that while the club should not support the diving enhancements it could provide assistance for the other requests. Vickie then made a motion to allocate $4,000 to put towards the high school. Scott seconded. The motion passed. 
 NEW BUSINESS: 
· Litter pickup as a fundraiser: (Steve and Amy) Stuart Geiger, a GSC parent had approached a board member to see if the club was interested in working on the community wide litter pickup as a fundraiser. Scott pointed out that the litter pickup that the club already does is intended to be a “thank you” to the community of Juneau for supporting GSC. It was agreed by all board members that we keep our litter pickup event a service to the community rather than a fundraiser. 
· BOT assistance at GSC registration August 22nd: (Amy) Amy asked that BOT members help at the August 22nd registration. Four board members indicated that they would be there to provide additional help. 
· Portrait photos for BOT members: (Steve) Steve was available to take pictures of board member for the GSC website. 
· Discussion of GSC record qualifications: (Steve) The question was brought up as to whether or not a former GSC swimmer, who is now at the college level, is still eligible for GSC team records. Discussion followed and it was determined that swimmers must be an active member of GSC to qualify for team records which includes; paying monthly dues, performing service hours and participating in Aqualaps fundraising. 
ADJOURNMENT: The meeting was adjourned at 7:40 pm.
Respectfully Submitted,

Sara Hagen

Secretary
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