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Board of Trustees (BOT) Minutes –02-12-14
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Sara Hagen, Patty Ray, Vicki Lynn Wilcox, Missy McMillan, Kenny Fox and Sam Kito. Max Mertz, absent.

COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn
OTHERS PRESENT:  Amy Davis, administrative assistant and Myiia Wahto CBJ Parks and Rec 
The meeting was called to order by Steve Brockman at 5:37 pm.
Approval of Agenda: The agenda was approved without additions.

Approval of Minutes: The minutes from the January 8th meeting were approved.
Welcome: Steve welcomed Missy McMillan to the board. She is replacing Leslie Scranton who resigned in January.
C.B.J. REPORT:  (Kathrin Millhorn)
· The YAB Grant application deadline is March 3rd, 2014 at 4:30pm.
· The preliminary FY 15 budget is due on 2-14-2014.

· Nothing much new to report. Just business as usual. 
COACH’S REPORT:  (Scott) 

· Membership in February = 267 swimmers, 80 of which are in Pre-Comp/Cutthroat and 49 of which are Masters. 
· Scott stated that after taking a closer look at the masters level swimmers, we have fewer swimmers than we thought in January. 
· Time trial #3 at AB had 103 swimmers registered with 58% best times.  
· Winter Games in Haines had 29 swimmers attending with coaches Nichole and Michel. 

· The GAO meet in Fairbanks had 15 swimmers registered with 100% best times. Coach Scott and John attended the meet. 

· Age Group Champs in Fairbanks February 14-16 has 25 swimmers registered.

· Region XII Meet has 8 swimmers registered for the March 6th meet in Gresham Oregon.

· Time Trial #4 is Sunday March 9th at DPAC.

· Senior Sectionals are March 12-16th in Federal Way, WA.

· Pre Comp session #5 starts February 18th.

· Coaches meeting on February 22nd will serve as a mini retreat for coaches.   
TREASURER’S REPORT:  (Vickie) 
    

· Vickie chose to focus on her budget concerns this meeting. Realistically she feels that we can only expect to see between 66,000 and 71,000  dollars worth of revenue from Aqualaps this year as the Pre Comp swimmers have no Aqualaps requirement. In 2011 the average Aqualaps amount per swimmer was $495, in 2012 it was $467 and in 2013 it was $409. With this downward trend, she reiterated the desire to have the coaches challenge this year to boost the Aqualaps effort. 

· Vickie also predicted that we will be $20,000 short this year. Last year we finished the year $20,000 to the good and that additional money went into budget reserves.
· Vickie indicated that we will need to consider raising the monthly dues on the Pre Comp groups by a minimum of five dollars.
· We are seeing a lot of pressure on the budget this year. 

· Vickie asked for input from the board on the Youth Activities Grant proposal. Discussion followed as to whether or not to keep the $2000 in interpretative services in the grant proposal. The board wanted the interpretive services request to remain in the proposal. Scott also suggested we include a $2500 line item in our YAB grant proposal for travel support for the Fitter Faster clinic this summer.  
SCHOLARSHIP COMMITTEE REPORT: (Vickie)

· We received five requests for Age Group travel scholarships. All five swimmers received a $150 scholarship for that meet.
· The annual budget for scholarships is $5,500 and this will be the first year that we have distributed all the funds allocated for scholarships.
· The information for the Savannah Cayce Scholarship is posted on the GSC website. The application deadline is February 15th. So far two swimmers have applied for the scholarship. Steve, Vicki and Scott will meet to review the applications. 
BOARD OVERSIGHT REPORTS:  
· No reports this month as we are focusing on revising the oversight chart as part of old business. 
UPDATES ON OLD BUSINESS:
· Oversight Chart revisions: The board went over various changes to the BOT oversight chart. Vickie Lynn Wilcox agreed to oversee the Volunteer Chair and Missy McMillan agreed to oversee Team Events. Patty Ray will make the edits and redistribute the chart to board members. 
· Chaperone Policy Update: (Sam) Discussion continued about the issues and guidelines for chaperoning. Sam will revise and edit the chaperone policy based on that discussion. 
· Computer account access: (Patty) The board reviewed the list of administrative super users on Team Unify and revised the list to make it current.  
· Fitter Faster clinic: (Scott) Scott will teleconference with fitter faster folks from Fairbanks next weekend to gather more info on the clinic. The dates are July 18 & 19. Fairbanks and Anchorage are both sponsoring the clinic as well. We need to commit $6000 from this budget year to host the event and this money would need to come out of budget reserves. Scott will email the BOT with an update soon. 
NEW BUSINESS: 
· No New Business.
ADJOURNMENT: The meeting was adjourned at 7:05pm.
Respectfully Submitted,

Sara Hagen

Secretary
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