[image: image1.jpg]



3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 01/08/2014 continued
GSC BOT Minutes 01/08/2014 continued


Board of Trustees (BOT) Minutes –01-08-14
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Sara Hagen, Patty Ray, Vicki Wilcox, Kenny Fox.  Sam Kito and Max Mertz were absent.

COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn
OTHERS PRESENT:  Amy Davis, administrative assistant. 
The meeting was called to order by Steve Brockman at 5:41 pm.
Approval of Agenda: The agenda was approved without additions.

Approval of Minutes: The minutes from the December 11th meeting were approved after adding details about coaching bonuses.
Welcome: Steve welcomed Vicki Wilcox to the board. She is replacing Amy Davis who has been hired as the administrative assistant for GSC.
C.B.J. REPORT:  (Kathrin Millhorn)
· The YAB Grant application deadline is March 3rd, 2014 at 4:30pm.
· There is a Tlingit and Haida sponsored community swim at DPAC on 1/12/14.  
· DPAC will have adjusted hours from 12pm-4pm on January 20th for MLK day.
· DPAC will be closed for maintenance the week of JO’s.

· Kathie is in the process of estimating the budget for FY15. Vickie brought up the 20% per year reduction in the coaching grant for the next five years and asked Kathie to send her the dollar amount reflected by that reduction, so they are both on the same page.
· Steve apologized to Kathie as he felt the GSC BOT overreacted in their letter to CBJ Finance Committee. He appreciated the CBJ response dated December 9th from Myiia Wahto, which the board had just reviewed. He reiterated the desire of the board to work cooperatively with CBJ staff.  
COACH’S REPORT:  (Scott) 

· Membership in January = 283 swimmers, 80 of which are in Pre-Comp/Cutthroat and 57 of which are Masters. This is a record for GSC.
· Scott pointed out that we have room for growth in both the Coho and Sockeye groups as well as a healthy base in our Chinook, Sea Lion, Dolphin and Shark groups.

· Time trial #3 at AB has 118 swimmers registered.  
· Winter Games in Haines has 34 swimmers attending with coaches Nichole and Michel. 

· The GAO meet in Fairbanks has 16 swimmers registered. Coach Scott and John will attend the meet. 

· Greg Evershed contacted Scott about holding a Fitter Faster clinic in Juneau on July 19 & 20. The cost would be $39 per swimmer and GSC would have to commit $6000 to bring the event to Juneau. Scott suggested we could use reserve resources to host this event. Several board members had swimmers who participated in the same clinic in Fairbanks last summer and thought it was excellent. Scott will contact Greg Evershed again to get additional information about the registration process. He suggested we consider inviting other swim teams to the event to help defray the $6000 fee and perhaps add a swim meet to the clinic to attract more out of town swimmers. Scott will get back to the board with additional information.      
TREASURER’S REPORT:  (Vickie) 
    

· Vickie expressed concern over the monthly decline in the master’s program revenue. We have more swimmers, but less revenue. Last year our monthly revenue was $2800/ month, and this January revenues for the master’s program were $2100/ month. This year the board agreed to implement a punch card option for master’s swimmers. Vickie asked if the punch card revenue might be delayed. Scott stated that we do not want to lose money on the program. She and Scott will go over the financials on the masters program.  
· Vickie also indicated that the Coho, Sockeye and Dolphin revenues are below budget as we predicted more swimmers.
· The overall financial snapshot as of the end of December indicates we are $28,000 below budgeted revenues, but we have $28,000 in salary savings so the two offset each other. Vickie predicted that we will finish the year $7000 under budget. Last year we finished the year $18,000 over budget. 

SCHOLARSHIP COMMITTEE REPORT: (Vickie)

·  No applications since December. We have awarded $2,000 in scholarship awards   this year out of $5,500 in available funds.  
BOARD OVERSIGHT REPORTS:  
· Team Events Chair: Vacant. Leslie Scranton has resigned. This chair needs to be reassigned.
· Max-Meet Management-On Deck: Absent.
· Vickie-Swim shop: Swim shop is going through re-staffing with the winter schedule change. Personalized caps are available for ordering and Vickie asked Patti to send out another notice reminding members of the January 13th deadline.  
· Registration/Try-outs: This function no longer has board oversight as Amy Davis now handles all registrations as the administrative assistant.  
· Patty-Meet management off deck:  Our meets are over for the year. Patty brought up the issue of super user access, which many people have. Should we limit super users and have super users sign a confidentiality form? The question was also posed about alternative levels of access. For example, can BOT members have access to membership emails or a phone list to conduct business? Access to the phone list would be particularly helpful when recruiting volunteers, especially as this year we have not had a head timer who calls volunteers. Patty said she would explore what levels of access are possible. Board members asked her to email the Board of Trustees Oversight chart so that we can consider reassignments for vacant chairs.
· Sara-Communications-Amy agreed that she is fulfilling the parent relations chair, which falls under communications. Therefore we need to edit the BOT oversight chart at our next meeting. Amy also indicated that she would like to be relieved of the volunteer chair after this spring. Vicki Lynn Wilcox, our new board member, expressed interest in learning this function as a new board member. Amy, Vickie Lynn and Sara will collaborate on the training necessary to track volunteer hours on Team Unify.  
· Steve-Fundraising- Aqualaps and Corporate sponsor chairs are filled. Steve had two members respond to his request for Pull Tabs coordinator. He will work with them to get that moving. Nothing new to report for Aqualaps.
· Sam-Travel-Sam was absent. 
UPDATES ON OLD BUSINESS:
· Savannah Cayce memorial: (Vickie, Leslie, Kenny) The board unanimously approved the Savannah Cayce memorial travel scholarship guidelines developed by Leslie Scranton with minor edits. Vickie will make the proposed edits, modify the travel scholarship form for this particular scholarship and expedite the package to Patty Ray for posting on the GSC website by January 15th. This will allow swimmers to apply for this scholarship in this fiscal year.
· Board vacancies: Leslie Scranton officially resigned, as Dakota is no longer swimming with GSC. Missy McMillan expressed her interest in serving on the GSC BOT and provided a bio. Vickie motioned to appoint Missy to Leslie’s vacant seat and Patti seconded. Other members who were suggested or expressed interest in BOT positions, but did not apply or follow up were Susan Loseby, Lisa McDowell and Lance Stevens. 
· Revised Chaperone Rules: (Sam) The board reviewed Sam’s revised chaperone guidelines provided via email, but agreed that Sam should be present before we approve any significant changes. Discussion will resume at our February meeting.  
· YAB Grant: (Vickie) Kurt Harvey has agreed to work with Vickie and Scott to develop the YAB Grant application this year which is due March 3rd.

NEW BUSINESS: 
· No New Business.
ADJOURNMENT: The meeting was adjourned at 6:45pm.
Respectfully Submitted,

Sara Hagen
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