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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 04/10/2013 continued


Glacier Swim Club Board of Trustees Meeting Agenda

June, 11, 2014-- 5:30 pm

Dimond Park Aquatic Center

Board of Trustees (BOT) Minutes

BOARD MEMBERS: Steve Brockmann, Sara Hagen (absent), Patty Ray, Missy McMillan (absent), Ciera Kelly, Max Mertz. Sam Kito, Jon Kurland (absent) and Susan Loseby.

COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn

OTHERS PRESENT:  Amy Davis, administrative assistant.

Call to Order - Meeting was called to order at 5:32 PM by Steve Brockmann

Welcome to new Board members Susan Loseby, Jon Kurland and Ciera Kelly

Approval of Agenda - Approved with no changes

Approval of May General Membership meeting minutes - Minutes were approved with no changes

CBJ Report: Kathrin Milhorn 
· ABP pool closure went well.

· Waiting on maintenance report for ABP regarding major deferred items from Wayne Jensen, it is due later this month.

· GSC fall pool time requests with the city are due to the city by June 20th.

Treasurer’s Report: 

· No report this month as we are still in process on closing the books

Scholarship Committee Report: Nothing new at this time.

Coach’s Report: Scott Griffith

· Good attendance for swimmers starting out for summer practice.

· Fitter Faster Clinic:  less than 40 signed up so far, board agreed that continued communication to the membership about the event needs to be a focus.  We will send frequent reminders to membership as folks are typically busy during the summer months.

· Masters Swimming:  Currently the program is right at a financial break even point - the club needs to to look at reducing costs or increasing fees.  Scott will pose that question to the Master swimmers at an upcoming meeting.

· Tentative Fall schedule:  Waiting for pool time to be approved but the big change is bringing back Saturday practices for the fall.

· Blue and Gold Meet:  Confirmed July 26th 8am - 12pm.  This meet will swim everybody together (master and pre comp) with a time trial afterward.  BBQ in parking lot weather permitting.

· Pre-Season will run in August, mostly out of water time, team activities.

2014 - 2015 Events

Fall Registration - Will be an online event

· Time Trial #1 September 21st after HS Meet at DPAC

· Time Trial #2 October 26th at ABP

· Southeasts Champs 12/5 - 12/7

· GAO:  Jan 23 - 25 at ABP - will run time trial #3 during GAO as a mid day time trial

· Age Group Champs - Home meet 2/13 - 2/15 at DPAC

· Time Trial 4 - 3/29 DPAC

· Aqualaps:  tentative May 2nd  10 - 3 with sign ups  See if we can get the pool time again after the triathlon similar to this year.

· Annual Banquet:  Proposing Sat May 16th

· Kick off banquet for September  TBD

· Scott will put the calendar together as an email attachment send out to membership and approve at the July meeting.

Tabled for future Board Agenda Item:

· 
Potential Travel Parent Meeting

· 
Post meet schedule early so parents get the PFD tickets

Board Oversight Reports

· Aqualaps met goal closed out at 69K to date

· Housing / Chaperone :  Need to clean up policy and publish final version on the website

· Equipment:  Rack is here for Downtown, as well as mics and wireless for starting unit

· Scoreboard DPAC - not working looking at options for repair.

· Off Deck Mgm’t - nothing to report

· On Deck - Nothing to report at this time

Old Business:

Wrapped up discussion on the pool closure issue.

New Business 

Election of Officers 

President:  Patty Ray

Vice President: Susan Loseby

Treasurer:  Max Mertz

Secretary:  Sara Hagan

Oversight duties for new members and officers:

Max Mertz:  Treasurer/Financial duties

Jon Kurland:  Housing and Chaperone

Susan Loseby:  Volunteer Chair

Ciera and Missy:  Team Events

Sam:  Taking Timing Equipment and Set up and Clean up

No changes for other returning Board Members.  A new oversight chart will be updated and posted on the web.

Adjourn 
6:43 PM
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