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Board of Trustees (BOT) Minutes –03-19-14
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Sara Hagen, Patty Ray, Vicki Lynn Wilcox, Kenny Fox, Sam Kito and Max Mertz. Missy McMillan, absent.
COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn, absent.
OTHERS PRESENT:  Amy Davis, administrative assistant, Michelle Norman and Susan Loseby.
The meeting was called to order by Steve Brockman at 5:30 pm.
Approval of Agenda: The following topics were added to New Business.  1) New Swim grouping proposal. 2) Staff Meeting. 3) Annual Banquet. 4) Nominating committee.  
Approval of Minutes: The minutes from the February 28th meeting were approved.
C.B.J. REPORT:  (Kathrin Millhorn emailed in her comments)
· Both pools are being prepped for annual maintenance closures. Pool closure dates are: DPAC April 21-27 and AB May 19-25.

·  The aquatics management team is working to draft the summer schedules and hope to have them posted by April 15th.

· When Kathrin returns April 1st we need to work out a date for contract review between CBJ and GSC.

· Andrea is working with maintenance to get the pull bar mounted at AB Pool. 
COACH’S REPORT:  (Scott) 

· Membership in March =264 swimmers, 78 of which are in Pre-Comp/Cutthroat and 49 of which are Masters. 
· Age Group Champs had 25 swimmers go to Fairbanks. 
· Eight swimmers attended Region XII meet.

· Three swimmers attended Senior Sectionals March 12-16 in Federal Way, WA.  

· Spring SE Champs meet is happening in Ketchikan April 4-6.
· Fitter Faster Clinic: This event is scheduled for July 19-20 and is posted on the GSC website. Former Olympians Kara Lynn Joyce and Julia Smit will run the event. 
· Pool Prep for March 9th Time Trial: (Scott) This topic was not discussed.  
TREASURER’S REPORT:  (Vickie) 
    

· Vickie discussed delinquent accounts that she has been pursuing for quite some time and feels that it is time to write them off as bad debt. The eight delinquent accounts total $1785. She wanted the BOT to be aware of the bad debt.  

· Vickie predicted that membership dues will be $30,000 below budget. Masters fees are also down $1500 and our coach travel expenses are over budget. We did however have salary savings as Amy was hired part way through the year. Aqualaps revenue is still an unknown this year, but expected to be lower. The average dollar amount raised per swimmer has been trending downward these last several years.

·  Factoring in all of the above, Vickie is predicting we will finish the year $6,000 below budget overall. Her first estimate for FY 15 budget is a $19,000 deficit.
· Vickie asked if we wanted to support the Safer Graduation program again this year with a $100 donation. The board unanimously agreed to support the program again.

· Max shared that he had just received word that the city is now expecting a budget shortfall of nearly 12 million dollars over the next two fiscal years. It will be important for board members to attend the next CBJ finance meeting that addresses these budget shortfalls.  
SCHOLARSHIP COMMITTEE REPORT: (Vickie)

· There have not been any scholarships awarded since last month.
· The first Savannah Cayce Scholarship has been awarded to Cierra Kelly. 
BOARD OVERSIGHT REPORTS:  
· We decided to skip the board oversight reports this month. 
· Max did mention the fact that Val needs another Meet Director person to train. 

· Steve mentioned that Cathy Blanc will be stepping away from Aqualaps and indicated that both Cheryl Fellman and Charlene Steinman expressed interest in filling that position.
UPDATES ON OLD BUSINESS:
· Chaperone Policy Update: (Sam) Sam provided the final edit of the revised chaperone rules. Sara made a motion to approve and Patti seconded. The rules will be added to the handbook and posted on the website.  

NEW BUSINESS: 
· Alumni Challenge: (Steve) Steve presented a new idea for the board to consider for additional fundraising. 
· New swim grouping: Scott provided board members with two different scenarios for new swim groupings. The groupings take away the existing levels, except by age, leaving it up to families to decide how committed swimmers want to be. This eliminates the turmoil over making the time cuts for groups. Monthly fees will reflect that choice. The bigger picture is that every practice will run at both pools, probably resulting in two teams under our bigger GSC umbrella.  The new groupings reflect 40% less pool time at AB and 20% less pool time at DPAC. All Saturday swims would be at DPAC. Overall Scott estimated $8700 savings in coaching salaries and $7,000 savings in pool rental. Total savings is estimated at approximately $15,000. Scott and Vickie will be looking at the budget implications of the new groupings and report back to the board in April. It was suggested that monthly fees should cover the operational costs of pool rental, staff and perhaps half of Scott’s salary. We will need to make a decision on the new groupings by summer as well as take the proposal to the general membership. 

·  Staff Meeting: Scott circulated the staff meeting minutes from their February 22nd meeting. Topics covered included Aqualaps logistics and fundraising and incentive ideas, the annual banquet, Blue and Gold Meet and ideas for team activities. Other important topics included making the precomp sessions 6 weeks rather than four. The coaches also developed the concept of new groupings for swimmers next year. The restructuring would allow for more “choice” for families and swimmers. 
· Annual Banquet: After discussion and reviewing the available dates for the annual banquet the board agreed that Friday May 2nd would be the best option for the banquet. Scott will explore the availability of venues for the event. 
· Nominating Committee: Scott, Amy, Patty, Sara, Susan Loseby and Amy all agreed to meet as the nominating committee for new board members. 
ADJOURNMENT: The meeting was adjourned at 7:08 pm.
Respectfully Submitted,

Sara Hagen

Secretary
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