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Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 05/13/2013 continued


Board of Trustees (BOT) Minutes –5-13-13
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Max Mertz, Sara Hagen, Leslie Scranton, Patty Ray, Sam Kito, Kenny Fox. Amy Davis, absent.
COACH:  Scott Griffith, present.	
CBJ P&R REP:  Kathie Millhorn, absent
OTHERS PRESENT:  Myiia Whistler

The meeting was called to order by Steve Brockman at 5:33 pm

Approval of Agenda: The agenda was amended to include Old Business: Lane Lines.

Approval of Minutes: The minutes from April tenth were approved with a minor edit.

Welcome to New Board members: Patty Ray, Sam Kito, Amy Davis (absent) and Kenny Fox (athlete member) were formally introduced and welcomed to the GSC Board. All were elected to serve on the board at the general membership meeting and potluck on May 5, 2013.  C.B.J. REPORT:  (Myiia Whistler)
· DPAC has reopened after a weeklong closure that included extensive cleaning and maintenance projects. 
· Myiia Whistler conveyed that Kathie Millhorn has identified several possible locations for an outside storage unit and will share that information soon. The outside storage unit will be used for additional pool storage, as well as for the Wave Eater II lane lines the board intends to purchase in the near future.
· Augustus Brown is closed next week, May 20-26 for pool maintenance.
· Myiia let the board know that they are still $750 short of the $20,000 needed to purchase the climbing wall for Augustus Brown. 
· Summer Swim league has 25 swimmers registered and people are calling about tryouts. The majority of registrants are asking for the DPAC location.
· The Aquatics Advisory Board will have two positions open in June. These are volunteer positions with three year terms. Interested people can apply and applications are processed through the Human Resources Committee.
· Summer pool schedules are out.
· Fall pool schedules should be decided by the middle of June and published in July.
· Maintenance is considering ways to build additional scaffolding or bleachers at DPAC to accommodate additional spectators at the High School State Meet in November.  
COACH’S REPORT:  (Scott) 
· Membership = 248 swimmers, 59 of which are Masters. 
· Scott distributed the proposed 2013-2014 calendar for GSC. Discussion followed. Of the four time trials identified only one was taking place at DPAC. Several board members felt that it would be better to split the time trials between the two pools as the time trials go faster at DPAC with 8 lanes. Scott will work on scheduling another time trial at DPAC. Scott is also considering adding a master’s meet on the schedule. A committee of master swimmers is organizing to provide feedback for how they want their program to develop.   
· Parent Conferences: GSC offered 32 hours of parent conferences this year. He did get a few complaints that there were not enough slots, yet no parents insisted that they add additional slots.
· Masters drop-in fee: Scott proposed taking “cash only” for master’s swimmers dropping in, as there has been a problem tracking attendance for that program. 
· Banquet reminders: 290 people attended the banquet this year. We have outgrown the TMHS commons, so next year we will need to use the JDHS commons, which Scott will reserve soon. 
· Summer groups: Scott will send out an email or news item soon with updates for the summer groups.
· Updating the record board: This happens once a year and the record board will be updated soon. 
TREASURER’S REPORT:  (Vickie) 	    	
· Vickie passed out the monthly financial report, including the Balance Sheet and Profit and Loss vs Actual. We continue to be close to budget. Some highlights of those details include:
· Aqualaps money is still coming in. The current pledge total is over $70,000 with a goal of $85,000. Vickie will have accurate details on aqualaps in a few weeks after all the pledges have been turned in and posted.   
· Projected dues for the month of May are $11,500. 
· The Juneau School District swim lesson check came in.
· The annual banquet budget is over budget as we had two banquets in this fiscal year, June 2012 and May 2013.
· The coaches travel expenses were slightly over budget, perhaps due to the expensive nature of the Age Group Meet in Kodiak.
· The swim shop will be inventoried at both locations in May and inventory adjustments will be made.
· There is a salary savings this year of approximately $20,000.
· Scholarships are under budget, even though we have given out a record number of scholarships this year.  
· The master’s program is close to a break even status.
SCHOLARSHIP COMMITTEE REPORT: (Vickie)
·  The scholarship budget is over budget by $2500. There were no requests in the month of May. Scholarships go through the end of July. Families must reapply after July.  
UPDATES ON OLD BUSINESS:
· CBJ Assembly action: There is no update yet on the potential cuts to CBJ’s FY 2014 Parks and Recreation budget. The Finance Committee will meet again on May 22 and Vickie plans to attend. The YAB Grant Board did meet and approved a $300,000 budget for FY14. GSC has submitted an application for $24,000 of that money. 
· Summer dues structure and pre-competitive swim squad: The proposed monthly fee changes for summer and fall, as well as the structure and proposed costs of the Pre-Competitive groups were presented at the general membership meeting on May 5th. Here is a summary of those fee changes:


			
				Current	Proposed
Summer 2013
Dolly Varden			45		50
Cutthroat			50		50
Coho				55		50
Sockeye			60		60
Chinook			65		60
Sea Lion			75		60
Dolphin			80		60
Shark				85		60
Orca				95		95

Regular Season 2013-2014
Pre-Comp Program 
No fund raising or service hour requirements=No meets or time trials
Pre- Comp 1					40	Practices 2x per week. Up to four groups.
Pre-Comp 2					45	Practices 3x per week. Up to four groups.
Pre-Comp 3					60	Practices 4x per week. Up to two groups.

Regular Season 2013-2014
Competitive Program
Family service hour requirement is 20 hours a year or pay $20 for each service hour not performed.
Each swimmer raises aqualaps of $350 or pays $350 annual membership fee.
Coho				55		55
Sockeye			60		65	Practice time increased
Chinook			65		65
Sea Lion			75		75
Dolphin			80		80
Shark				85		85
Orca				95		95

Steve moved to accept the above proposed changes. Vickie seconded. The motion passed.						
 
· Board Oversight Duties: Steve explained to all the new board members that the GSC BOT is comprised of four officers and four board members. Over this last year, with the help of Leslie, the board has developed a flow chart for each board member with their underlying chairs and areas of oversight. Each board member has been assigned an area of oversight and asked to help develop written guidelines for their area of oversight. Three areas of oversight, registration/tryouts, travel and meet management off- deck, needed reassignment with board member turnover. Sam Kito agreed to oversee travel, Patty Ray chose meet management off deck and Amy Davis was assigned registration/tryouts in her absence, with the understanding that we can make an adjustment for Amy’s responsibilities if necessary. The ultimate goal is to put the organizational flow chart on GSC’s website with clickable links.
· Savannah Cayce Memorial: Steve met with both of Savannah’s parents to discuss their desire for a memorial fund in Savannah’s name. They both prefer to work with a small subset of the board to develop a travel scholarship program to award an annual scholarship to a GSC swimmer. It is anticipated that this scholarship would be approximately $200 and span a ten year period. Steve proposed that we ask for several volunteers to work with Sunny Cayce in June and July so that we can have the scholarship process in place before fall registration. Vickie, Leslie and Kenny all agreed to be on the committee.  
· Lane Lines: Scott received a quote back on the Wave Eater II lane lines and the shipping came in at $6000 which is too expensive. He will explore better shipping options through freight forwarders in Seattle and get back to the board with an additional quote.
 NEW BUSINESS: 
· Michelle Umbs resignation: Steve received a letter of resignation from Michelle Umbs. Vacancies are filled by a majority vote of the remaining members of the BOT until the next regular election. Scott made a motion that we elect Leslie Scranton to finish the last year of Michelle’s term. Max seconded. The motion carried. 
· Board officer election: Max made a motion to keep all of our officers the same as last year. All board members were in favor. The motion passed.   

ADJOURNMENT: The meeting was adjourned at 7:01pm.

Respectfully Submitted,

Sara Hagen
Co-Secretary


This program is partially funded by the City and Borough of Juneau through sales tax revenues.


This program is partially funded by the City and Borough of Juneau through sales tax revenues.

Page 4 of 4

image1.jpeg




